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CARIBOO REGIONAL DISTRICT

(R::'griélggo EMERGENCY PREPAREDNESS COMMITTEE
District MEETING AGENDA
October 17, 2024
1:00 p.m.

Cariboo Regional District Board Room
Suite D - 180 Third Avenue North
Williams Lake, B.C.

Pages
CALL TO ORDER
(The meeting is scheduled to commence at 1:00 p.m.)
1.1  Adoption of Agenda
That the agenda be adopted as presented.
ADOPTION OF MINUTES
2.1 Minutes of the Emergency Preparedness Committee - September 25, 2024 2-5
That the minutes of the Emergency Preparedness Committee meeting, held
September 25, 2024, be adopted.
INFORMATION ITEMS
3.1  Chilcotin Landslide Update 6-6
3.2 EDMA Implementation Update - Indigenous Engagement Requirements 7-7
ACTION ITEMS
4.1  Draft Emergency Program Services 2025 Business Plan 8-13

That the Emergency Program Services 2025 Business plan be endorsed as
presented.

ADJOURNMENT

That the Cariboo Regional District Emergency Preparedness Committee meeting be
adjourned at (TIME) October 17, 2024.
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CARIBOO REGIONAL DISTRICT
EMERGENCY PREPAREDNESS

COMMITTEE MINUTES

September 25, 2024
2:00 p.m.
Cariboo Regional District Board Room
Suite D - 180 Third Avenue North
Williams Lake, B.C.

PRESENT : Chair M. Wagner, Director M. Sjostrom, Director B. Bachmeier,
Director M. Neufeld, Director M. LeBourdais, Director T. Pare, Director
E. de Vries

STAFF : M. Daly, Chief Administrative Officer, Irene Israel, Manager of

Emergency Programs, J. Kozuki, Emergency Program Coordinator,
Leanne Rivet, Emergency Program Coordinator, Alyson Campbell,
Emergency Program Assistant, Pippa Reissner, Emergency Program
Assistant, Roger Hollander, Regional Fire Chief, Travis Flanagan,
FireSmart Educator, Gerald Pinchbeck, Manager of Communications, L.
Schick, Deputy Corporate Officer/Executive Assistant

1. CALL TO ORDER

1.1 Adoption of Agenda

EPC.2024-09-1
Moved Director Bachmeier
Seconded Director LeBourdais

That the agenda be adopted as presented, with addition of discussion regarding
letter to MOTI regarding decommissioning plans for the Cottonwood River
Canyon Bridge.

Carried
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2. ADOPTION OF MINUTES

2.1

Minutes of the Emergency Preparedness Committee - April 30, 2024

EPC.2024-09-2
Moved Director Sjostrom
Seconded Director Pare

That the minutes of the Emergency Preparedness Committee meeting, held April
30, 2024, be adopted.

Carried

4. ACTION ITEMS

4.1

4.2

2024 Community Resiliency Investment Program - FireSmart Community
Funding and Supports Application

EPC.2024-09-3
Moved Director Bachmeier
Seconded Director Sjostrom

That staff be authorized to proceed with the application for UBCM CRI —
FireSmart Community Funding and Supports up to $400,000.

Carried

Emergency Program Services Strategic Plan

EPC.2024-09-4
Moved Director Pare
Seconded Director Bachmeier

That the Emergency Program Services Strategic Plan be endorsed as presented.

Carried
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4.3 Emergency Notification System Policy
EPC.2024-09-5
Moved Director LeBourdais
Seconded Director Neufeld
That the Emergency Notification System Use policy be endorsed as presented.
Carried
4.4 Decommissioning Plans for Cottonwood River Canyon Bridge
EPC.2024-09-6
Moved Director Bachmeier
Seconded Director Neufeld
That the Cariboo Regional District Board send a letter to the Ministry of
Transportation and Infrastructure, asking them to reconsider the decision on
decommissioning plans for the Cottonwood River Canyon Bridge and permanent
closure of a 400 metre section of the Quesnel-Hixon Road announced on August
13, 2024, with a copy to the Ministry of Emergency Management and Climate
Readiness and the Ministry of Water, Land and Resource Stewardship.
Carried
5. ADJOURNMENT
EPC.2024-09-7
Moved Director Pare
Seconded Director de Vries
That the Cariboo Regional District Emergency Preparedness Committee meeting be
adjourned at 3:27 p.m., September, 25, 2024.
Carried
Chair
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Manager of Corporate Services



=)  MEMORANDUM

Date: 10/10/2024
To: Emergency Preparedness Committee

And To: Murray Daly, Chief Administrative Officer

From: Irene Israel, Manager of Emergency Program Services

Date of Meeting: Emergency Preparedness Committee_Oct17_2024
File: 7130-16

Short Summary:
Chilcotin Landslide Update

Background:

The CRD Emergency Operations Centre was activated on the morning of July 31, 2024, in
response to a significant landslide along the Chilcotin River, roughly 30 kilometers upstream from
its confluence with the Fraser River. The landslide fully blocked the Chilcotin River. On August 5,
2024, the landslide dam began to breach, which has caused extensive scour and erosion along
the riverbanks in several areas.

Emergency Program Services staff will provide a situational update.

Attachments:
N/A



=)  MEMORANDUM

Date: 08/10/2024
To: Emergency Preparedness Committee
And To: Murray Daly, Chief Administrative Officer
From: Stephanie Masun, Manager of Intergovernmental Relations
Date of Meeting: Emergency Preparedness Committee_Oct17_2024
File: 400-70-2024

Short Summary:
EDMA Implementation Update - Indigenous Engagement Requirements

Background:

In working to implement the Ministry of Emergency Management and Climate Readiness
Emergency and Disaster Management Act (EDMA), the CRD EOC has noted several areas
requiring continued resourcing and strategic planning.

EDMA came into force November 2023. In alignment with the legislation, emergency program
services staff began outreach and discussions with First Nation emergency staff counterparts
throughout the region to begin building the necessary relationships for appropriate emergency
management communication, coordination, consultation and cooperation.

Observed operational opportunities and challenges include:

e Day-to-day coordination on EOC operations and response planning

e Expectation management pertaining to issuing Evacuation Orders & Alerts and area
restrictions

e Additional requirements involved in reporting on SOLE Declarations and requesting
Extensions

e Impacts of delayed regulation and policy frameworks

e Information sharing

Attachments:
N/A
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Date: 09/10/2024
To: Emergency Preparedness Committee
And To: Murray Daly, Chief Administrative Officer
From: Irene Israel, Manager of Emergency Program Services
Date of Meeting: Emergency Preparedness Committee_Oct17_2024
File: 7130-01

Short Summary:
Draft Emergency Program Services 2025 Business Plan

Voting:

Memorandum:
Emergency Program Services staff bring forward the draft 2025 Emergency Program Services
business plan for discussion and input.

Attachments:
Draft Emergency Program Services 2025 Business Plan

Financial Implications:
Click here to enter text.

Policy Implications:
Click here to enter text.

Alignment with Strategic Plan:
O Infrastructure and Asset Management: To establish a systematic, predictable approach to
managing the regional district's assets and infrastructure that builds on current asset
management data and condition assessments.

X Enhanced Communications and Engagement: To build trust and credibility of the regional
district by enhancing our communications and engagement with citizens, stakeholders, and
volunteers.

[0 Effective and Responsive Land Use Planning and Development: To ensure our land use planning
and development is responsive to future growth and housing needs, anticipates risks and hazards
associated with climate change and provides efficient and consistent processes for landowners
and developers.

pg. 1
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X Relationships with First Nations: To foster a healthy and inclusive region by building and
strengthening our relationships with First Nations and embracing the principles of reconciliation.

CAO Comments:
Click here to enter text.

Options:
1. Endorse recommendation;

2. Other action at the discretion of the committee.

Recommendation:
That the Emergency Program Services 2025 Business plan be endorsed as presented.

pg. 2
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DRAFT 2025 Business Plan
Emergency Program Service
All Electoral Areas (1385)

building communities together

Irene Israel, Manager of Emergency Program Services

Working in partnership with communities large and small to offer local,
sub-regional, and regional services to ensure that the Cariboo Chilcotin
is a socially, economically, and environmentally desirable region.

Department/Function Services

The Cariboo Regional District Emergency Program Service was created as a result of
provincial legislation requiring that Regional Districts develop an emergency management
organization and prepare an emergency plan for their jurisdiction.

The CRD Emergency Program was established in 2004, authorized by Bylaw No. 3934. All
electoral areas participate in this service and taxation is based on the assessed value of
land and improvements. There is no requisition limit.

All Electoral Area Directors, representing Areas A, B, C, D, E, F, G, H, |, J, K and L, are
responsible for the governance of this service.

2025 Business Plan Goals, Rationales & Strategies

1. Goal: To adapt and enhance the CRD’s Emergency Program Services functions and
plans in accordance with the substantial changes mandated by the Emergency and
Disaster Management Act and the upcoming regulations.

Rationale: The Province of British Columbia enacted the Emergency and Disaster
Management Act (EDMA) in November 2023. The modernized act requires
substantial changes to local government emergency programming, resourcing,
and service provision through incorporating new deliverables for preparedness,
mitigation, response, and recovery. This goal is in alignment with the 2024
Strategic Plan.

Strategy:

(i) Undertake a formal review process of EDMA and its associated regulations (as
they are made available), and determine the changes needed to CRD plans,
policies, procedures, and practices.



(ii) EDMA includes Indigenous engagement requirements that foster relationship-
building and the incorporation of Indigenous knowledge and cultural safety into
emergency management practices. Allocate funds from the Indigenous
Engagement Requirements Funding Program Contribution Agreement to facilitate
ongoing collaboration with First Nations governments and to develop tools for
recording agreements, and outcomes related to Indigenous engagements.

Goal: To use appropriate grant funding to continue to augment CRD Emergency
Program Service operations and planning functions in line with provincial
legislation.

Rationale: UBCM Community Emergency Preparedness Fund (CEPF) grants
support local government emergency program service functions such as
Emergency Operations Centre Training and Equipment, Evacuation Route
Planning, Cultural Safety, Emergency Support Services, etc. This goal is in
alignment with the 2024 Strategic Plan.

Strategy:

(i)Apply for UBCM or other grants to support emergency program service
functions in line with planned and emerging priorities.

(ii)Work with Williams Lake First Nation and the City of Williams Lake to
implement the approved $89,850 grant from the UBCM CEPF for Evacuation Route
Planning.

Goal: To further develop the FireSmart program throughout the CRD and ensure
that the CRD has access to future funding through the UBCM Community
Resiliency Investment (CRI) program FireSmart Community Funding and Supports
grant.

Rationale: Wildfires continue to pose a significant risk in the Cariboo region, and
advancing FireSmart principles is key to reducing this threat. Last year, the CRD
hired a full-time FireSmart educator and rolled out a district-wide program to
expand FireSmart initiatives. This goal will advance the FireSmart program in the
CRD and positions us to secure future funding for continued initiatives This goal is
in alignment with the 2024 Strategic Plan.

Strategy: Allocate staff time and $391,516.56 from the UBCM Community
Resilience Investment (CRI) FireSmart grant to implement the program, with an
additional budget of up to $30,000 set aside to address potential grant shortfalls.

Goal: To improve resource identification and situational awareness in the EOC,
establishing and training a pool of contractors from the local communities.
Rationale: During an EOC activation, it's vital to ensure that critical information
flows both to and from the community. Operational Community liaisons can help
the EOC understand local needs and conditions, leading to more effective
responses during emergencies. Their local knowledge is an asset, ensuring better
decisions in emergency situations and they can be mobilized quickly. This goal is
in alignment with the 2024 Strategic Plan.
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Strategy: Dedicate staff time and $15,000 to develop the program framework,
related contracts, and accompanying training.

5. Goal: Conduct a region wide test of the Cariboo Chilcotin Emergency Notification
System,
Rationale: The Cariboo Regional District utilizes VoyentAlert! as its platform for
emergency alerts and notifications. The transition to this new system occurred last
year, and it is vital to ensure that all residents are fully informed about its
functionality and benefits.
Strategy: Allocate a budget of $5,000 to launch a campaign aimed at encouraging
more people to register for the service, followed by testing the system.

Significant Issues & Trends

A Changing Legislative Landscape

In November of 2023, the Province of British Columbia, under the guidance of the newly
created Ministry of Emergency Management and Climate Readiness (EMCR), enacted the
Emergency and Disaster Management Act (EDMA) which has been released, but the
supporting regulations are either in development or are slated for development. The
required changes in EDMA includes a significant emphasis on planning and preparation,
requirements to engage with Indigenous Governing Bodies (IGBs), and changes to
emergency processes such as States of Local Emergency (SOLEs) and evacuations.

Increasing Numbers, Duration and Impact of Disasters

Considering the influence of a changing emergency management landscape and the need
for adaptation to this new reality cannot be overstated. Climate change poses
multifaceted challenges to emergency preparedness and response efforts, necessitating
a proactive approach to adapt to evolving situations and their influence on the built
environment. Local government emergency management programs are having to adapt
quickly to changing conditions, such as an increased frequency and intensity of extreme
weather events, shifting precipitation patterns, droughts, floods, and wildfires directly
influence the occurrence and severity of emergencies. Consequently, integrating
adaptation strategies into emergency management plans becomes imperative for
enhancing resilience and minimizing vulnerabilities.

Measuring Previous Years Performance

Goal: To undertake a planning process to determine strategic direction and operational
parameters for the CRD emergency program as recommended by the 2021
Emergency Program Key Findings Report.

Status: Complete — 2024 Strategic plan
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Goal: To adapt and adjust the CRD’s Emergency Program Service functions and
plans to meet the significant changes required under new legislation as per the
modernized Emergency and Disaster Management Act.

Status: Ongoing and carried over - regulations are in development

Goal: To use appropriate grant funding to continue to augment CRD Emergency
Program Service operations and planning functions in line with provincial

legislation.

Status: Complete - 108 and surrounding areas evacuation route plan has been developed
using the UBCM CEPF grant funding

Goal: To further develop and deliver the FireSmart program throughout the CRD
through conducting FireSmart education and activities, establishing a FireSmart

committee and hiring a FireSmart Educator.

Status: Complete; the next phase of the FireSmart program is continued in 2025

Goal: To participate in the CRD Business Continuity Planning process.
Status: In progress; CRD Business Continuity Planning process is led by administrative
services
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