NORTHERN DEVELOPMENT INITIATIVE TRUST

COMMUNITY HALLS AND RECREATION FACILITIES

FUNDING APPLICATION

Adobe Reader 8.0+ is required to complete this application form.

If you are using an earlier version, you will not be able to save any information you enter into the form.
Adobe Reader is a free download available at: http://www.adobe.com/products/acrobat/readstep2.html
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+ Please ensure documents are downloaded and saved to your computer desktop prior to entering any information.
If opened and completed within your internet browser, any information entered will not be saved.

1. Project Name

Quesnel & District Trails Development - Wonderland Trails

Provide a name for the project that is proposed in this funding application:

Have you previously received any Northern
Development funding for this facility?

Ovw @

2. Applicant Profile

Applicant organization (legal name):

Cariboo Regional District

Non-profit society registration no. (if applicable):

Mailing address:
Suite D, 180 North 3rd Ave., Williams Lake, BC, V2G 2A4

Telephone:

(250) 392-3351

Email:

dcampbell@cariboord.ca

Website (URL):

http://www.cariboord.ca

3. Primary Contact Information

Primary contact (for this application):

Darron Campbell

Position/title:

Manager of Community Services

Complete the following if different from applicant organization contact information:

Mailing address: Email:

Telephone:

Northern Development Initiative Trust
301 — 1268 Fifth Avenue, Prince George, B.C. V2L3L2

Tel: 250-561-2525
Fax: 250-561-2563
Email: info@northerndevelopment.bc.ca

Website: www.northerndevelopment.bc.ca

the
De UMeOg on?

INITIATIVE TRUST



mailto:info@northerndevelopment.bc.ca
http://www.northerndevelopment.bc.ca/
http://www.adobe.com/products/acrobat/readstep2.html
http://www.adobe.com/products/acrobat/readstep2.html

COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

4. Resolution of Support

4+ If you are in the Northeast region, use the Northeast Funding Application Form.

Identify the municipality or regional district that is providing a resolution of support for this funding application:

Cariboo Regional District

The resolution of support is:

O Attached.

@ Not yet secured. The scheduled council meeting date is: May 25, 2018

4+ Applicants are responsible for securing a resolution outlining support for the Northern Development funding request from a
municipality or regional district. The applicant must provide a copy of the resolution of support to Northern Development before an
application can be considered for funding.

4+ Sample Resolution: THAT, the (insert local government name) supports the application to Northern Development Initiative Trust
from the (insert applicant organization name) for a grant of up to S(insert amount) for the (insert project name) from the (insert
regional development account name).

5. Project Overview

Identify the project’s primary investment area:
O Agriculture O Energy O Mining O Pine Beetle Recovery OTourism
@ Economic Development O Forestry O Olympic Opportunities O Small Business OTransportation

4+ Northern Development project investments must fall within the ten investment areas above as identified in the Northern
Development Initiative Trust Act.

Provide a description of the project:

As part of our diversification strategy, the Northern Directors of the Cariboo Regional District in partnership with the City of Quesnel and
with the support of the District of Wells and numerous regional trail user groups, have created a North Cariboo Trails Inventory and
Master Plan.

The North Cariboo Trails Master Plan builds on the extensive trails development work that has been undertaken in the central and
south Cariboo. The ultimate intent, and the vision of the Cariboo Chilcotin Mountain Bike Consortium, is to link North Cariboo’s trails to
the South and Central Cariboo trail systems, creating a major regional trail network that will provide world class destination mountain
bike experiences. The job creation opportunities and the positive economic impact of the Central Cariboo trail networks has already
been established and we hope the development of similar networks in the North Cariboo will net similar positive economic benefits.

The North Cariboo Trails Master Plan references one of the unique features of the North Cariboo trail system that we intend to
capitalize on. The Riverfront Trail system in Quesnel is a natural hub for users to begin their ride and branch off into other trails.
Developing this vision will make the North Cariboo a unique trails destination with trails leading out into the regional district and looping
back into the downtown.

We are proposing to begin development on the Wonderland Trails now that the Dragon Mountain Trails development is underway. The
Wonderland trails are already heavily used, and can be interlinked and articulated with the City of Quesnel’s riverfront trail system.
New construction will include 3.2 km of easy to intermediate multi-use trails.
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

Explain the rationale for the project:

<+ Focus on long term community or regional needs with regards to economic development that the proposed project will address specific to the primary investment area.

The North Cariboo region has been devastated by the Mountain Pine Beetle epidemic and the 2017 wildfires. Both these climate
change related events have put our traditional forest sector in jeopardy, requiring us to be innovative and creative in finding ways to
diversify our economy. In order to ensure we have a sustainable economy we will need all sectors to contribute as fully as possible to
our diversification efforts. One sector in particular has incredible untapped potential for the North Cariboo: destination tourism. While
Barkerville Historic Town and the Bowron Chain are world renowned destination tourist attractions, Quesnel and its surrounding areas
have long been known as a beautiful place to “drive through.” We want to change that and make Quesnel (and its surrounding
neighbourhoods, lakes, trails, and recreation amenities) a destination people deliberately plan to come to as visitors, residents, and
investors. Approximately 23,000 people live in the North Cariboo, who will benefit from the boost in tourism revenue.

6. Sustainability

Explain how funds will be generated to operate the facility for three years:

The Gold Rush Cycling Club, the CRD’s formal partner in this application, will be the stewards of the Wonderland trails. The GRCC has
committed 300 hours of labour each year to the maintenance of the trails.

Describe how the project will support population growth or help sustain population in the community or region:

This is an ideal opportunity to maximize the economic benefit to the local retailers, hoteliers, and restauranteurs because the mountain
bike trails will be accessible directly from the major commercial areas in the downtown core and in West Quesnel. Having increased
opportunity to participate in outdoors activities will improve the quality of life of existing residents and attract new residents.

Describe how the project will contribute to environmental sustainability:

Trails facilitate sustainable access to popular recreational areas, helping to minimize impacts on water quality, soil, vegetation, and
wildlife. Encouraging the use of trails promotes alternative transportation, contributing to reduction in greenhouse gas emissions and
air pollution.
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COMMUNITY HALLS AND RECREATION FACILITIES

7. Direct Economic Benefits

FUNDING APPLICATION

Outline the direct economic benefits to the local or regional economy:

back into the downtown.

West Quesnel.

Developing this vision will make the North Cariboo a unique trails destination with trails leading out into the regional district and looping
This is an ideal opportunity to maximize the economic benefit to the local retailers, hoteliers, and
restauranteurs because the mountain bike trails will be accessible directly from the major commercial areas in the downtown core and in

8. Current Employment

Number of Hours of
Nature of positions: existing employment per
positions: week (average):
Direct permanent full-time jobs: 35+ hours/week
Direct permanent part-time jobs: 0 0 hours/week
Direct permanent seasonal jobs: 0 0 hours/week

Total person months
employed annually
(average):

12 months/year

12 months/year

0 months/year

How does the proposed
funding help to sustain the
existing positions?

Approximately 400 people are
employed in full time/equivalent
positions in Quesnel's
downtown. Improving the trails
and connecting them to the
downtown core will help to keep
the downtown vibrant, by
encouraging local shopping, and
making Quesnel more attractive
to tourists.

9. New Employment (job creation)

4+ The following job creation will be reported on by the applicant organization for a three year period to demonstrate the direct

economic benefits of the project:

Hours of
employment per
week (average):

Number of
new positions
to be created:

Nature of positions:

Direct permanent full-time jobs: 0 35+ hours/week
Direct permanent part-time jobs: 0 0 hours/week
Direct permanent seasonal jobs: 0 hours/week
Direct temporary jobs 6 40 hours/week

(construction or consulting):

+ Full-time equivalent (FTE) job creation is aggregated from information provided above.
1.0 FTE is equal to 1 new position working 35 hours/week for 12 months/year.

Total person months
of employment to be
created (average):

12 months/year

12 months/year

0 months/year

10  months/year

Position(s)/title(s):

Trail building and maintenance

TOTAL PROPOSED FULL-TIME EQUIVALENT (FTE) JOB CREATION: 5 7

Published August 2017 — Ver. 2.6




COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

10. Increased Revenue Generation

4+ The following annual revenue generation will be reported on by the applicant organization for a three year period to demonstrate
the direct economic benefits of the project:

Projected annual revenues

Current annual revenues: Year 1 Year 2 Year 3

$O0 $500 $1,000 $ 2,000

INCREASED REVENUE EXPECTED OVER THREE YEARS:
$3,500.00

+ Incremental revenue expected is the sum of the projected annual revenues for the three years after the project,
minus the current annual revenues over the same three year period.
Describe how the revenue will be generated and the sources of revenue:

This trail will also be used in annual fee based mountain biking races, providing economic benefit to the club that maintains the trail.
The estimate is that the event will start out small with $500 in revenue and increase each year.

11. Operational Cost Savings

4 The following operational cost savings will be reported on by the applicant organization for a three year period to demonstrate the
direct economic benefits of the project:

Projected costs

Current costs: Year 1 Year 2 Year 3

COST SAVINGS EXPECTED OVER THREE YEARS: $

+ Cost savings expected is the sum of the projected costs for the three years after the project,
minus the current costs over the same three year period.

Describe how the operational cost savings will be generated (for example, energy efficient upgrades):

There are no operational cost savings with this project.

Published August 2017 — Ver. 2.6



COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

12. Project Milestones

Scheduled date:

Stage of project:
ge otprol (dd-mmm-yyyy)

Describe the current stage of the project:

1) Project start date 1-Jun-2018 The trails requiring design and construction
have been identified.

2) Design and trail planning Note: start date is flexible, we are ready to
go, but project can also start a bit later.

3) Trail development
4)
5)
6)
7)

8) Project completion date 30-Jun-2019

4+ Complete the above, however if you wish to provide a more detailed project schedule, please attach separately to this application.

13. Project Budget

4+ Quotes must outline the proposed scope of work, the vendor and all pre-tax costs.

Expense item: Amount ($): Vendor: Verification:

Trail planning and design First Journey Trails

$6,400.00 [] | Quote(s) attached
Construction and materials $71.600.00 First Journey Trails 0] Quote(s) attached
S Quote(s) attached
S Quote(s) attached
S Quote(s) attached
S Quote(s) attached
S Quote(s) attached
S Quote(s) attached

TOTAL PROJECT BUDGET: $ 78,000.00

4+ Complete the above, however if you wish to provide a more detailed project budget, please attach separately to this application.
4 Please refer to the Community Halls and Recreation Facilities Application Guide for eligible and ineligible costs.

Published August 2017 — Ver. 2.6 6


http://www.northerndevelopment.bc.ca/funding-programs/community-development/community-halls-and-recreation-facilities/

COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

14. Funding Request

The following funding is requested from Northern Development:

Funding type: Amount ($):

4+ Maximum allowable grant is $30,000 per
Grant $ 30,000 community hall or recreation facility project, with the
remainder available in the form of a loan.

Loan $0 + For term of 1-7 years, interest rate = prime.

For term of 8-10 years, interest rate = prime+1%.
Length of repayment term requested: 0 vyears(max 10) Prime is taken at the time of initial release of funds.
TOTAL REQUESTED: $30,000

+ Projects must be completed and funding disbursed by Northern Development prior to applying for additional funding for the
same facility. In the Northwest or Cariboo-Chilcotin/Lillooet regions, applications seeking additional funding for a previously
funded facility are limited to a maximum $15,000 grant.

15. Other Funding Sources

Funding source: Amount ($): Identify funding Identify funding confirmation:
+ Do not use acronyms. terms:
Cariboo Regional District $0.00 Applicant contribution D Confirmation letter attached
Rural Dividend $31.500.00 ®arant O Loan (®) Approval letter attached
OOther: O Date approval expected:
Cariboo Strong $ 16.500.00 ®arant O Loan (O Approval letter attached
OOther: @ Date approval expected: May 25, 2018
S (@®Grant () Loan (®) Approval letter attached
OOther: O Date approval expected:
S @Grant O Loan O Approval letter attached
OOther: O Date approval expected:
S Oarant O Loan O Approval letter attached
OOther: O Date approval expected:
S O Grant O Loan O Approval letter attached
O Other: O Date approval expected:
S O arant O Loan (O Approval letter attached
O Other: O Date approval expected:
TOTAL OTHER FUNDING:  $48 000.00 TOTAL PROJECT FUNDING: $78,000.00
(Northern Development + Other Sources)

+ Northern Development must receive copies of letters of approval for all other funding sources. Please attach all letters of approval
received to date with this application. If there are more than eight other funding sources, attach a complete list separately.
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

16. Leveraging

Northern Development’s funding leverage for the project:
The funding request as a percentage of total project fundingis: 38.406 %

+ Leverage % = (Northern Development funding request) + (Total project funding)

+ Northern Development provides funding up to a maximum of 70% of an eligible project budget.

17. Attachments

List all documents attached to this application:

Document name:

[]]1) Required: Local government resolution

[1]2) Required: Detailed quotes (as outlined in section 13. Project Budget)

[1]3) Required (if applicable): Funding approval letters (as outlined in section 15. Other Funding Sources)

4) Required (if applicable): Society incorporation document (not applicable for local governments or First Nations)

5) Support letters from GRCC, Quesnel Chamber of Commerce, L'htako Dene Nation, CMBC
6)
7)
8)
9)

10)

Published August 2017 — Ver. 2.6 8



COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

18. Authorization

[]

Ol

| have read and understand the Community Halls and Recreation Facilities Application Guide including the
eligible and ineligible costs.

| confirm that the information in this application is accurate and complete, and that the project proposal,
including plans and budgets, is fairly presented.

| agree that once funding is approved, any change to the project proposal will require prior approval of Northern
Development Initiative Trust (Northern Development).

| also agree to submit reporting materials as required by Northern Development, and where required, financial
accounting for evaluation of the activity funded by Northern Development.

| understand that the information provided in this application may be accessible under the Freedom of
Information (FOI) Act.

| agree to publicly acknowledge funding and assistance by Northern Development.

| authorize Northern Development to make enquiries, collect and share information with such persons, firms,
corporations, federal and provincial government agencies/departments and non-profit organizations, as
Northern Development deems necessary for decision, administration, and monitoring purposes for this project.

| agree that information provided in this application may be shared with the appropriate regional advisory
committee(s), board of directors, Northern Development staff, and consultants.

Name (organization signing authority):
4+ Please type name.

Position/title: Date:

Darron Campbell Manager of Community Services May 10, 2018

19. Submitting Your Application

Completed funding applications (with all required attachments) should be provided electronically to Northern
Development by email.+ Please do not scan this form (if possible).

Email: info@northerndevelopment.bc.ca
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