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PROJECT INFORMATION & CONTACT DETAILS 

Applicant Name: 
 
 

Project Name: Project Location:   

Contact Name:  
 
 

Phone Number:  Email: 

FUNDING DETAILS 

Funding Request: 
 

Total Project Cost: 

PROJECT DETAILS 

1. Provide a description of the project, including specifics around what the project intends to accomplish and 
what work and actions will be completed.  

 
 
 
 
 
 
 

2. Describe the community need that the project is addressing. Please provide specifics regarding the impacts of 
the 2017 wildfires and/or the loss or reduction of the community’s key economic driver(s): 

 
 
 
 
 
 
 

3. Describe how the project will address the impacts of the 2017 wildfires and/or the loss or reduction of the 
community’s key economic driver(s): 
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4. Describe the anticipated successful outcome(s) for the project. For each outcome provide a measurable 
indicator of success.  

 
 
 
 
 
 
 

5. Please identify the estimated start and end dates for the project: 
 
Estimated Start Date: 
 
Estimated End Date: 
 
Full Project Duration (months): 
 
6. Describe the key milestone(s) for the project. For each milestone provide a specific timeframe for 

completion. 

7. Will the project directly create any additional jobs?  
       Yes 
       No 
7.1. If yes is selected above: Provide anticipated employment numbers created by the project.  

 
• Direct full time jobs: 

• Direct part time jobs:  

• Direct temporary/seasonal jobs:  

 
Describe in detail the above positions and how the project helps create employment: 
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8. Does the community in which the project will take place have a current community and/or wildfire recovery 
plan? If yes, please describe in detail how the project will support implementation of this plan.  

 
 
 
 
 

9. Describe the existing community support for the project. Indicate how support has been demonstrated within 
the community.  

10. Will project activities be ongoing after the estimated end date?  
       Yes 
       No 
10.1. If yes is selected above: Describe how the project will be sustained long-term (ex. financially, 

socially and/or environmentally): 
 
 
 
 
 
 

11. Describe the resources and skills of the applicant to manage and complete the project, including project 
management experience and/or implementing similar projects: 
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12. Outline project risks to completion and describe risk mitigation measures to ensure project success: 
 
 
 
 

13. Will the project include physical infrastructure?  
       Yes 
       No 
13.1. If yes is selected above: Please explain how the infrastructure will support the community in 

addressing the impacts of the 2017 wildfires and/or the loss or reduction of the community’s key 
economic driver(s): 

 
 

• Who will own the infrastructure:  
 
 
 

• Who will be responsible for any ongoing associated costs (maintenance/operational) after project 
completion: 

 
  

14. Please confirm that the information you have provided is true and correct to best of your knowledge: 
 
              Yes  
 
              No 

 
 

 


	Applicant Name: 100 Mile Nordic Ski Society
	Project Name: Ski Trail Lighting
	Project Location: 100 Mile Nordics Ski Facility and 99 Mile Trails 
	Contact Name: Kathleen Rottluff
	Phone Number:  
	Email:  
	Funding Request: $388,375.00
	Total Project Cost: $428.375.00
	1 Provide a description of the project including specifics around what the project intends to accomplish and what work and actions will be completed: 
The Nordics are requesting financial assistance to install a new trail lighting system on approximately 4 kilometers of existing ski trail.
The new lighting system would be wired underground and consist of 78 metal poles, 78, 60 Watt LED Phillips lamps, plus wiring and fixtures. This system would be virtually maintenance free and fire proof with a life span of over 30 years.
The current trail lighting system follows the original race trails, challenging trails with steep grades designed specifically for ski race training. Easier, gentle rolling trails have been developed over the years which better suit the average skier. The current lighted trails, are not being utilized as they should due to the average skiers preference for the more gentle rolling trails and because the quality of the light is poor.
The new lighted trail design would keep 1.5 kilometer of the race trail system with lights to provide the challenge the Skill Development youth need for training. The remaining 2.5 kilometers of lights would be installed along our main gentle trail loop, which goes out to the first warming cabin and back. This new configuration would suite the needs of all level of skiers.
Trail lighting is a very important facet of a x-country ski facility due to the short days during ski season (December –March). New Lighting on the trails would allow the Skill Development lessons to continue to take place after school during the dark evenings. Normally one or two evening lessons per week are scheduled. the lighting would provide working people the opportunity to ski after work, a great way to unwind and stay fit during the winter months. Many of our members are professionals (teachers, nurses, doctors, and forestry workers) who work during day hours in 100 Mile House and Williams Lake. New lighting along a new popular ski route would be an asset to our facility that is necessary if we want to continue to grow and develop our young skiers.
The installation of a new lighting system would need to be installed in the late summer or early fall when the snow is gone and the ground has firmed up. Additionally volunteers are generally more available during those times.
An electrician contractor would be hired to oversee the project and make sure inspections were done as required. A backhoe contractor would be hired to dig the trench for the wire.
Materials would need to be ordered and delivered
Laborers and Volunteers would need to be lined up to work under the contractor The installation would take approximately 5-8 weeks.
The Cariboo Regional District are 100% in support of the 100 Mile Nordics Trail Lighting Project and will be a partner in this project.    
	2 Describe the community need that the project is addressing Please provide specifics regarding the impacts of the 2017 wildfires andor the loss or reduction of the communitys key economic drivers: 
The Nordics have been a long standing facility in the community of 100 Mile House and the Cariboo Region. Each season we have skiers and snowshoers come from within the region, Williams Lake, Quesnel, Clinton, and Bridge Lake. Plus we have skiers drop in from the Okanagan, the lower mainland, the United States and Europe. We are one of the few x-country ski facilities that offer a full service lodge open daily from 9-3 that serves hot meals, rents ski and snowshoe equipment and provides some of the best groomed ski trails in the province. The Nordics ski facility is a hidden gem that is starting to be re-discovered by tourists, seniors and the many new families who are moving to the area.
During the last two ski seasons the Nordics provided over 100 grade three students per year from the six local elementary schools with three introductory ski lessons each through our Ski S’kool program. Plus we are in the process of working with Peter Skeen Ogden Secondary School on developing a ski and snowshoe program for its students. The entire Clinton school came to the facility last season for a full day of skiing and snowshoeing for their entire student base.
Having a full functional x-country ski facility that provides an affordable, healthy and accessible sport for families is an asset to the community that will help in attracting and retaining new families, retires and professionals to the area.
In addition to providing a year round community recreation facility for locals the Nordics ski facility is an important asset for growing winter tourism.  One of our main priorities for 2018 is to work with the local hospitality businesses (motels and restaurants) who were negatively impacted during the 2017 wildfire season, on developing a package to attract visitors from outside the region to come stay, eat and ski. According to Cariboo Chilcotin Coast Tourism Association building winter tourism is a priority for the 100 Mile House hotel and restaurant business sector. 


	3 Describe how the project will address the impacts of the 2017 wildfires andor the loss or reduction of the communitys key economic drivers: 
The local economy of 100 Mile House and the Cariboo Chilcotin Region is closely tied to the forest industry, value added wood products, agriculture and tourism. All are important drivers of the local and regional economy. The impact of the 2017 wildfires is strongly being felt in all of the aforementioned industries in a downward way, which in turn will affect the regional economy. Hence the focus the Provincial government is putting on economic development and diversification. Upgrading the ski trail lighting system at the 99 Mile trails will directly address the impact of the wildfires on the local and regional economy.  The lighting project will improve the asset that the Nordics facility and trails currently are to the community which in turn will contribute to attracting people to the community and to the long term sustainability of the community. As identified in local and regional recovery plans, resident retention and attraction will play a major role in the recovery process, communities that offer year around recreation facilities will not just support their local businesses but also support business attraction. 

Community strengthening plays a key role in recovering from a disaster and access to recreation facilities will support community connectedness and resilience. A full functioning Ski facility includes trial lighting.    

One of the Nordics short-term goals is to engage with the Cariboo Chilcotin Coast Tourism Association and local motel and restaurant owners to develop a marketing plan to encourage people from the lower mainland to visit 100 Mile House during the winter months and experience the excellent skiing that the Nordics offer. We are in the process of developing a key event to host during the winter season plus some fun activities during the family day holiday weekend to attract people to the community and the facility.
A new lighting system will allow the Nordics to offer a full functioning x-country ski and snowshoe facility to the community, the region and to visitors alike. It will give the Nordics the ability to grow the sport of x-country skiing through continuing with lessons and youth programs, specifically the Skill Development Program for youth.  An active lifestyle plays a big part for individual, family and community wellness.  Plus, marketing our facility to other regions will contribute to the growth and economic diversification of the South Cariboo.

	4 Describe the anticipated successful outcomes for the project For each outcome provide a measurable indicator of success: 
A new lighting system will allow the Skill Development Program (SDP) to continue to grow. The youth lessons are an integral part of the Nordics success. Attracting youth to the SDP attracts families. With our ski and snow shoe rentals parents often try skiing or snowshoeing while their children are in lessons. This often carries over to an increase in the family skiing, skiing longer term and skiing as a family unit. It also increases the number of youth who move on to a competitive level of skiing.

The measurable indicator for a successful SDP is the number of youth enrolled per season in the SDP lessons and the number of youth who carry on to a competitive level of skiing. During the 2017- 2018 season we had 20 youth take part in the SDP.

Increase in overall membership due to the ability for day-time workers to ski during the evening after work hours on the lighted trails.

The measurable outcome for success is the increase in annual membership.
Increase in the number of out of region visitors who attend the Nordics to ski or snowshoe and who attend annual events the Nordics host and market to other regions.
Positive communications with local accommodation and restaurant businesses with the goal of attracting more visitors to the region.

	6 Describe the key milestones for the project For each milestone provide a specific timeframe for completion: July 2018 - Confirm electrical contractor and backhoe contractor for work to commence September 1, 2018. Order materials
August 2018 -  Nordics volunteers will remove the existing lighting system infrastructure. 
September 1, 2018 – begin installation of new lighting posts and underground wiring. Two spans (approximately 120 meters and two posts) of lighting will be installed at one time. Inspection of each span will be required and passed before we move on to the next span.
October 1, 2018 – attached light fixtures to posts.
October 30, 2018 – Project Compete.
	71 If yes is selected above Provide anticipated employment numbers created by the project  Direct full time jobs  Direct part time jobs  Direct temporaryseasonal jobs Describe in detail the above positions and how the project helps create employment: 
The project will create 3 – 5 temporary/seasonal jobs.
Of the 5 temporary/seasonal jobs 3 will be related directly to the installation phase of the project.  We will require three laborers for digging and filling the trench for the wiring and for installing the posts.
The other two jobs will be an extension to the current temporary/seasonal jobs we create through the operation of our day lodge. The lighting system will allow additional activities to take place in the evenings which will require the lodge to be open additional hours requiring a lodge attendant.

Indirect additional jobs are expected with local accommodation and restaurant businesses.
	Estimated Start Date: August 1, 2018  
	Estimated End Date: October 30, 2018
	Full Project Duration: 3 months
	Check Box 1: Yes
	Check Box 2: 
	Full Time Jobs: 
	Part Time Jobs: 
	Temp/Seasonal Jobs: 3 - 5
	8 Does the community in which the project will take place have a current community andor wildfire recovery plan If yes please describe in detail how the project will support implementation of this plan: 
Yes.
The Cariboo Regional District's, Wildfire Recovery, Cariboo Regional District Recovery Management Report was completed March 2018. One of the short term recovery needs mentioned various motorized, un-motorized and low mobility trail systems had been damaged by fire and may require financial assistance to rebuild or establish new trails. Trails offer cultural, recreational, sport, health and wellness public benefits and are used across the region by multiple users. The trails at the Nordics facility were not impacted by the wildfires and will meet the need for winter activities.

Miles Ahead, 100 Mile House Sustainability Plan (December 2014). Two of the six key priorities identified in the plan are; community development, health and well being; and trails and transportation. 

The Nordics facility fosters community health and well being through offering a warm friendly meeting place (the lodge), ski and snowshoe rentals, a variety of trails, several events during the winter months, a Ski School program and a youth ski training program. All within 10 minutes from 100 Mile House. 

 
	9 Describe the existing community support for the project Indicate how support has been demonstrated within the community: The District of 100 Mile House has worked with and supported the Nordics for many years. More recently the District and the Nordics entered into an agreement to exchange trail maintenance of the low mobility trail which intersects with our ski trails for funding. Plus the District has provided us funding through their Grant In Aid program.
The Cariboo Regional District also supported the Nordics with Grant In Aid funding in the past. For this project the Cariboo Regional District are fully supportive and will be the Nordics official partner in the project.    
School District 27 and the local School Parent Advisory Committees have worked closely with the Nordics over the past two years with the development and delivery of our Ski S’Kool Program through allowing children to take part and by funding the transporting of children to the Nordics facility.
We have the support of local businesses and community groups in town. We shop locally for as much as possible. For the lodge supplies (maintenance and lodge kitchen). We shop locally for grant funded projects. Recent examples include: Save On Foods, Lees Flooring (flooring and installation), TimberMart (Supplies for construction of machine shed), Rona (Sheridan Corners), Red Shreds (Williams Lake, snowshoes), Canadian Tire (Williams Lake, snowshoes), Breakout Contracting Ltd. (Truck hauling), K. Inkster & Sons Ltd. (Gravel) plus local gas company for fuel for the track setting machines.
During 2018 and 2019 we will be working with the local Tourism sector to discuss marketing the local tourism businesses and the Nordics during the winter months.

Please see letters of support attached. 

	101 If yes is selected above Describe how the project will be sustained longterm ex financially socially andor environmentally:  
A new lighting system is a long term asset that will be in place for at least 30 years. The Nordics, who have been an active not for profit society for over 30 years, will manage and maintain the lighting system as they did the previous lighting system.
A new, up to date lighting system designed and installed to be low maintenance and more or less wildfire proof will be a long term asset to the community both socially and environmentally. Socially by providing a full function x- country ski facility which allows for night skiing. Environmentally for the energy savings the new LED lighting system will provide; replacing the out of date/obsolete mercury vapor lights.

	11 Describe the resources and skills of the applicant to manage and complete the project including project management experience andor implementing similar projects: 
The original/current Lighting system was planned and installed by two Nordics members who are still active members. Neil Manhard is a retired Linesman who worked as a Linesman for BC Hydro for over 35 years and Jim Peterson is a retired Linesman who worked for Telus for many years. Neil will oversee the project as Project Manager along with one other Nordic member who currently works for BC Hydro.

	Check Box 3: Yes
	Check Box 4: Off
	12 Outline project risks to completion and describe risk mitigation measures to ensure project success: 
Increment weather would be the main risk factor that could stall the completion of installation of the light system. If we receive too wet of a summer and fall it could be difficult to access the trails with machinery to dig the ditches. Or too hot and dry of a summer and fall could result in a shut-down of machine operations in the forest.

These two factors could delay the project until conditions were favorable or to the next year. This would be the worst case scenario. We designed the time line of the project to allow for flexibility due to weather conditions. 

	131 If yes is selected above Please explain how the infrastructure will support the community in addressing the impacts of the 2017 wildfires andor the loss or reduction of the communitys key economic drivers  Who will own the infrastructure  Who will be responsible for any ongoing associated costs maintenanceoperational after project completion: The Nordics will be 100% responsible for the new lighting infrastructure (operation & maintenance). The lighting will be included to the Nordics Licence of Occupation Agreement with the Ministry of Forests, Lands, Natural Resource Operations and Rural Development.
	Check Box 5: Yes
	Check Box 6: 
	Explain how the infrastructure will support the community in addressing the impacts of the 2017 wildfires and/or loss of reduction of the community's key economic driver(s): 
	Who will own the infrastructure?:  100 Mile Nordics Ski Society will own the infrastructure. 
	Check Box 7: Yes
	Check Box 8: 


