Date: 12/06/2018

AGENDA ITEM SUMMARY

TO0: Chair and Directors, Cariboo Regional District Board

And To: John MacLean, Chief Administrative Officer

From: Stephanie Masun, Manager of Protective Services

Date of Meeting: Cariboo Regional District Board_Jun22_2018
File: 540-01

Short Summary:
Emergency Preparedness Recommendations

Voting:
Corporate Vote — Unweighted

Memorandum:

The Emergency Preparedness Committee has reviewed multiple reports and their
recommendations to establish initial priority actions as identified in the attached report. The
Committee recommends Board endorsement for staff to develop short, medium and long term
work plans to achieve priority goals.

Attachments:
Emergency Preparedness Recommendations — 2018 Priority Actions

Financial Implications:
Unknown at this time

Policy Implications:
At this time, no direct policy implications.

Alignment with Strategic Plan:

[1 Ensuring Sufficient and Sustainable Funding

[J Building on our Relationships

Providing Cost Effective High Quality Services
[] Focusing on Being Well Governed

Click here to enter text.

CAO Comments:
I concur with this recommendation. This will allow staff to look at current and future resource
needs with a set of goals in mind and develop the appropriate workplans.




Options:
1. Endorse recommendation;
2. Recelipt;
3. Receipt and other action.

Recommendation:

That the agenda item summary from Stephanie Masun, Manager of Protective Services, dated
June 12, 2018 regarding emergency preparedness recommendations, be received. Further, that
the recommendations presented in the 2018 action priority list be endorsed.




