
  Cariboo Memorial Hospital Redevelopment Project 
  Business Plan Development 
 
Background: 

In February of this year, the provincial government approved a refreshed concept plan and moved the CMH 

redevelopment project to the business plan phase. 

 

Interior Health’s Capital Planning department is spending time in Williams Lake, working together with clinical user-

groups from Cariboo Memorial Hospital (CMH) on plans to redevelop the facility. 

 
The clinical user-group meetings are part of a series that began earlier this summer and will continue into the fall as 
Interior Health develops the business plan for redevelopment.  The meetings are taking place at Cariboo Memorial 
Hospital.  There have been two additional off site meetings with 3 local First Nations, Cariboo Chilcotin Métis Association 
and Cariboo Friendship Society.  They met in Soda Creek, north of Williams Lake, with about 30 members of area First 
Nations, Métis and Cariboo Friendship Society including many elders, to hear from Aboriginal communities in the area.  
 
The team also met with about 30 local physicians to answer questions from the group of doctors who provide care to 
residents of Williams Lake and area. 
 
Interior Health will submit the business plan to the Ministry of Health in April of 2019.  
 
List of Clinical User Groups: 

• Ambulatory Care /Oncology Services 
• Clinical & Non-Clinical Support 
• Emergency Services (including BC 

Ambulance) 
• Inpatient Services (Medical/Surgical Unit) 

 

• Maternal Care Services 
• Mental Health & Substance Use Services 
• Pharmacy/ Physiotherapy/ Registration 
• Primary Care Services 
• UBC Facility of Medicine Academic Space 

 

Milestone Schedule: 

FUNCTIONAL PROGRAMMING & INDICATIVE DESIGN START END 

CMH User Group Meeting #1 Completed Completed (June 4-6th) 

CMH User Group Meeting #2 Completed Completed (July 3-6th) 

CMH User Group Meeting #3 Completed Completed (August 8-
10th) 

CMH User Group Meeting #4 September 11, 2018 September 13, 2018 

CMH User Group Meeting #5 October 9, 2018 October 11, 2018 

FINAL Indicative Design Submission November 2018 November 2018 

IH Business Plan Submission to Ministry of Health Spring 2019  

 

High Level Timeline for Completion: 

Business Plan Approval 
Period 
Approx. 1 year 

Design Phase  
 
Approx. 1 year 

Construction Phase 
 
Approx. 3 years 

 


