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building communities together (1024)

John MacLean, Chief Administrative Officer
Working in partnership with communities, large and small, to make the

Cariboo Chilcotin a socially, economically and environmentally desirable
region to live, work and play.

Department/Function Services

Commencing in 2011, the Governance portion of the Administration and Electoral Area
Administration functions is shown as a separate function item. Included within this
function is the attendance of all municipal and electoral area directors at Board,
Committee of the Whole, budget, orientation and Strategic Planning Sessions.

All of the directors are responsible for the governance of this service.

Business Plan Goals, Rationale & Strategies

2019 Goal

Goal: Provide appropriate orientation activities for new and returning elected officials
following the 2018 elections.

Rationale: To provide the tools and information necessary for elected officials to be as
successful as possible.

Strategy: Provide elected officials with orientation to the general responsibilities of
elected office as well as the internal policies and procedures of the Cariboo Regional
District. Utilize both internal and external resources.

Overall Financial Impact

The 2019 requisition has increased by 2% from the 2018 level.



Significant Issues & Trends

The Cariboo Regional District is a signatory on the Province of BC/UBCM Climate
Action Charter, and has committed to continuing work towards carbon neutrality in
respect of corporate operations.

Measuring Previous Years Performance

N/A



