NORTHERN DEVELOPMENT INITIATIVE TRUST

COMMUNITY HALLS AND RECREATION FACILITIES  FUNDING APPLICATION

Adobe Reader 8.0+ is required to complete this application form.

If you are using an earlier version, you will not be able to save any information you enter into the form. Get ¥
ol ADO DER"
Adobe Reader is a free download available at: http://www.adobe.com/products/acrobat/readstep2.html -l

+ Please ensure documents are downloaded and saved to your computer desktop prior to entering any information.
If opened and completed within your internet browser, any information entered will not be saved.

1. Project Name

Have you previously received any Northern

Provide a name for the project that is proposed in this funding application: sevlepient funehing ferdiis malier

Williams Lake Cross Country Ski Club - Storage Facilit
y g Y O Yes @ No

2. Applicant Profile

Applicant organization (legal name): Non-profit society registration no. (if applicable):
Williams Lake Cross Country Ski Club S-0028827
Mailing address: Telephone:

Box 4026, Williams Lake, BC, V2G 2V2

Email: Website (URL):

info@bullmountain.ca www.bullmountain.ca

3. Primary Contact Information

Primary contact (for this application): Position/title:

Complete the following if different from applicant organization contact information:

Mailing address: Email: Telephone:

Northern Development Initiative Trust

301 — 1268 Fifth Avenue, Prince George, B.C. V2L3L2 M Z‘é

Tel: 250-561-2525 @ Or ern
Fax: 250-561-2563 me f
Email: info@northerndevelopment.bc.ca Ue O n

INITIATIVE TRUST

Website: www.northerndevelopment.bc.ca
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

4. Resolution of Support

4+ If you are in the Northeast region, use the Northeast Funding Application Form.

Identify the local or First Nations government that is providing a resolution of support for this funding application*:

Cariboo Regional District

The resolution of support is:

O Attached.

@ Not yet secured. The scheduled council meeting date is: December 7, 2018

4+ Applicants are responsible for securing a resolution outlining support for the Northern Development funding request and must
provide a copy to Northern Development before an application can be considered for funding.
* The appropriate government agency should be determined based on the location of the project. For example:
= A project within a First Nations community requires a band resolution of support.
= A project within the municipal boundary requires a resolution of support from the municipality.
= A project outside the municipal boundary requires a resolution of support from the regional district.

4+ Sample Resolution: THAT, the (insert local government name) supports the application to Northern Development Initiative Trust
from the (insert applicant organization name) for a grant of up to S(insert amount) for the (insert project name) from the (insert
regional development account name).

5. Project Overview

Identify the project’s primary investment area:
O Agriculture O Energy O Mining O Pine Beetle Recovery OTourism
@ Economic Development O Forestry O Olympic Opportunities O Small Business OTransportation

4+ Northern Development project investments must fall within the ten investment areas above as identified in the Northern
Development Initiative Trust Act.

Provide a description of the project:

Construction of a storage facility to house the Williams Lake Cross Country Ski Clubs (WLCCSC) grooming equipment and ski rental
equipment. The facility will house the two current snowmobiles that the club uses to groom its ski trails and will allow room to store
larger grooming equipment as per our long term plan when funding allows. The storage shed will be 30ft by 40ft in size with a loft for dry
storage inside and an enclosed room to act as a heated ski rental shop. There will be a separated 12ft covered storage area on one
side of the grooming shed to meet other storage needs. The establishment of a ski rental area will enable the development of a Ski
School program which will improve access to and increase the quality of recreational infrastructure and programming throughout the
Community. The storage facility will house a fuel tank in a locked storage area, ginzu grooming equipment, and all of the racing gates
and V boards. The WLCCSC currently uses a 20ft by 8ft seacan to store the snowmobiles that are used to pull ginzu grooming
equipment. This is currently our only storage facility. Due to the lack of ventilation we experience moisture and ice build up in the
container, leading to accelerated equipment failure. The ice makes it difficult for the volunteer groomers to work in the container as the
floor is often ice covered and the equipment freezes to the floor from constant freeze thaw action. The ice is a safety hazard which has
to be monitored by the volunteers so they do not slip, trip or fall in the container, it can also be difficult to remove the snowmobiles from
the container as the skis will catch on the wooden floor and the track will be sitting on ice. The construction of this modern ventilated
infrastructure will enhance operational efficiency by reducing maintenance costs (including the need to transport equipment elsewhere
for repair), increasing life of the equipment, increasing safety and decreasing need to transport equipment, essential to our new Ski
School Program (skis boots and poles) back and forth from Williams Lake on a near daily basis. While this may be low tech efficiency
advancement it is technology which we lack and which will improve our efficiency as well as service and program delivery.Bull Mountain
has a reputation for quality grooming and our equipment is an essential part of that. Our current equipment storage facility jeopardizes
our ability to properly store and maintain equipment and affects our ability to efficiently provide our ski community with excellent trail
grooming. This building is forward looking and designed to house current and future grooming equipment to modern standards which will
remediate our present ventilation, heating, access and safety deficiencies. The plan demonstrates our commitment to long term
sustainability and operational viability. It is consistent with our plan for more efficient asset management and sustainable program
delivery.
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Explain the rationale for the project:
<+ Focus on long term community or regional needs with regards to economic development that the proposed project will address specific to the primary investment area.

The storage facility will allow the club to have a secure area of dry storage and an area of covered outside storage. Our current lodge
consists of two 30 year old Atco trailers that do not have secure rooms within. The main use would be for grooming equipment storage
and maintenance and the secondary use secure storage for rental ski and snowshoe equipment available for individual use, group use,
and ski lessons for adults and children. We have not been able to provide such due to a lack of a storage facility. Rentals would allow
the WLCCSC to hire a seasonal part time position, to rent equipment and sell day use passes (currently the day use at our facility
operates on an honour system). Ski rentals and monitored trail usage will result in increased revenues. In addition, the WLCCSC will be
offering a Ski School program. In partnership with SD27 Schools and Punky Lake Wilderness Camp Society (restorative justice) funding
has been secured for ski equipment (CCC/Alta Gas) and for coach training and student usage fees for the first year of the program (Red
Cross Canada). Punky Lake Wilderness Camp Society is providing storage in Williams Lake for approximately 17 months while we await
the completion of the storage facility. A saving of approximately $1700. Ski School sessions are being scheduled and plans for a
program co-sponsored with Punky Lake to provide skiing opportunities during school breaks and PD days has begun. The expansion of
the Ski School program and the acquisition of additional ski equipment to support that expansion will be dependent on our ability to
distribute skis from a heated facility at Bull Mountain. (Equipment for the first year will be transported to and from the trails by
volunteers).

The storage facility would also be used to hosts events, as a heated athlete’s lounge, race head quarters, and/or first aid facility. During
events of a smaller size the area would be used as an indoor preparation and waxing facility, for athletes. Improved facilities will help us
retain grooming volunteers. A properly ventilated equipment storage shed will eliminate damage to our grooming equipment leading to
earlier replacement, increased maintenance costs, and a higher costs to the club. Having a permanent storage facility for our equipment
ensures the WLCCSC's long term success in providing residents with access to an excellent, reliable outdoor recreation facility. This will
help the WLCCSC grow its membership by meeting increasing service demand from the community which we are currently unable to do.

6. Sustainability

Explain how funds will be generated to operate the facility for three years:
The facility will advance plans for ski rentals adding a second revenue stream and increase Day use and seasonal pass sales. Rentals
will attract new users and increase access to participants in our youth development programs, lessons and day use options. The facility
will enable more revenue generating events and programs. The Facility will enable growth of the Ski School program, with a distribution
area for equipment. Market research includes; consultation with Schools within SD 27 who report that demand exceeds our current
capacity; and various social agencies who endorse the program, confirm its need and applaud its inclusiveness and accessibility to all
demographics and cultural sectors. Year 1 will reach100 students X 3 sessions equalling 300 student days. Year 2, with a Facility, 160
students (480 Student days) and year 3, 250 students (750 student days).

Describe how the project will support population growth or help sustain population in the community or region:

Winters in northern BC last 5 months which is when Bull Mountain is operational. Cross country skiing is one of the fastest growing
sports in Canada and is a life sport meaning that our membership ranges from ages of 3 to 80 plus. The facility promotes healthy living
and healthier people live longer. The facility helps draw people to Williams Lake by providing a high-class facility for winter activity. The
addition of the storage facility grows our infrastructure and allows the WLCCSC to provide better service and programs. The
improvement of facilities and programs at Bull Mountain will allow the Williams Lake area to remain competitive with other Communities
in the provision of similar winter recreation opportunities and therefor the ability to attract families and retirees to our area.

Describe how the project will contribute to environmental sustainability:

The construction of a storage facility at Bull Mountain will reduce the club's environmental foot print by: 1)reducing machinery wear and
tear, and increasing the usable life of grooming equipment, 2) providing better fuel storage facility and an oil water separator to remove
possible containments from snow melting from equipment entering the environment, 3) realizing more energy efficient facility as
grooming equipment will not have to be warmed up for as long reducing emissions, and, 4) by providing a heated rental equipment
facility users will no longer need to use running vehicles to change in and out of boots or for warming themselves.
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7. Direct Economic Benefits

FUNDING APPLICATION

Outline the direct economic benefits to the local or regional economy:

lacenne

With the addition of ski and snowshoe rentals the WLCCSC would be looking to hire a seasonal part time employee to run the rental and
day pass sales. This is projected to increase day usage by individuals, groups, lessons and youth development. On site pass sales, that
do not rely on an honour system, would increase skier/snowshoe day use pass revenues and seasonal pass sales. The addition of
rentals would bring in first time users who would potentially revisit or take lessons and provide spin offs to the community when they
purchase equipment. Currently for the 2018-2019 season the WLCCSC will employ an operations manager to help run the grooming
program at 24 hours/week through the season, with higher day use these hours may potentially increase. In addition, with a growing Ski
School Program, will come the need to hire a seasonal manager to run the program and at least 2 part time coaches to plan and oversee

Cnnctriictinn nf tha etarana facilibhvy will nravida annravimatahs 10 tamnararns inhe far lahar and <ckillad tradac

8. Current Employment

Number of Hours of
Nature of positions: existing employment per
positions: week (average):
Direct permanent full-time jobs: 0 35+ hours/week
Direct permanent part-time jobs: 0 0 hours/week
Direct permanent seasonal jobs: 1 24  hours/week

Total person months
employed annually
(average):

12 months/year

12 months/year

5 months/year

How does the proposed
funding help to sustain the
existing positions?

-better work environment will
increase job retention

-easier equipment maintenance
in warm environment

-safer work environment,
currently poor lighting and
potentially icy conditions

-fuel storage and containment

9. New Employment (job creation)

4+ The following job creation will be reported on by the applicant organization for a two year period to demonstrate the direct

economic benefits of the project:

Hours of
employment per
week (average):

Number of
new positions
to be created:

Nature of positions:

Total person months
of employment to be
created (average):

Position(s)/title(s):

Direct permanent full-time jobs: 0 35+ hours/week 12 months/year
Direct permanent part-time jobs: 0 0  hours/week 12 months/year
Hill attendant and rental
Direct permanent seasonal jobs: 1 35 hours/week 5 months/year
) b Construction Labor
Direct temporary jobs 3 40  hours/week 3 months/year 3 positions at 40 hours/week for

(construction or consulting): 3 months

TOTAL PROPOSED FULL-TIME EQUIVALENT (FTE) JOB CREATION: 1.3

+ Full-time equivalent (FTE) job creation is aggregated from information provided above.
1.0 FTE is equal to 1 new position working 35 hours/week for 12 months/year.
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10. Increased Revenue Generation

4 The following annual revenue generation will be reported on by the applicant organization for a two year period to demonstrate
the direct economic benefits of the project:

Projected annual revenues

Current annual revenues: Year 1 Year 2 Year 3

$24,341 $26,208 $28,829 $31,712

INCREASED REVENUE EXPECTED OVER THREE YEARS:

+ Incremental revenue expected is the sum of the projected annual revenues for the three years after the project,
minus the current annual revenues over the same three year period.

$13,725.08

Describe how the revenue will be generated and the sources of revenue:

The secure storage provided by the new storage facility will allow the WLCCSC to house its grooming equipment as well as provide ski
and snowshoe rentals to the public. Rentals will allow the WLCCSC to capture a market that we do not currently serve. Rental
equipment will allow the WLCCSC to provide more lessons in both the classic and skate techniques and will introduce more people to
cross country skiing which is a life sport. This will increase skier visits for day use and snowshoeing and increase seasons pass sales.
The Introduction of the new Ski School program will be a solid revenue generator for the club. In the first year of the program the source
of the revenue will be from Red Cross Canada who will pay the usage fees for approximately 100 students. Beyond this period the
schools will raise the funding themselves as outlined in our MOU with the participating schools attached. It will be easier to attract
volunteer groomers as the facility would be heated and there is room for future grooming equipment.

11. Operational Cost Savings

4+ The following operational cost savings will be reported on by the applicant organization for a two year period to demonstrate the
direct economic benefits of the project:

Projected costs

Current costs: Year 1 Year 2 Year 3

$ 21,446 $ 20,374 $ 19,355 $ 19,355

COST SAVINGS EXPECTED OVER THREE YEARS:

+ Cost savings expected is the sum of the projected costs for the three years after the project,
minus the current costs over the same three year period.

$(5,254)

Describe how the operational cost savings will be generated (for example, energy efficient upgrades):
The storage facility will provide a warm low humidity storage solution for our equipment. Equipment will last longer thus delaying future
capital expenditures (estimated at $1,500 savings in equipment maintenance per year). Heated facility will reduce the daily wear and tear
on machinery as it will not be frozen when it is started and moved. Day to day equipment maintenance and inspections will be easier
when sled tracks are snow free. It will provide a heated and lit maintenance area increasing speed and efficiency of service equipment
Particularly at night. The storage facility will use LED lighting and Construction of storage building will be as per BCBC 2012, and as per
National Energy Code for Buildings 2015 to reduce energy consumption. Wooden implements prone to rot requiring extensive annual
repair will be stored under cover with other vulnerable equipment The heated facility will provide volunteers with a work space to repair
club infrastructure without having to move it offsite. Safety concerns regarding exposure for volunteers will be addressed.
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12. Project Milestones

Scheduled date:

Describe the current stage of the project:
(dd-mmm-yyyy)

Stage of project:

1) Project start date 1-Jun-2019 Currently the WLCCSC has picked a
location and received an approval from

Recreation Sites and Trails BC for

2) Site Prep and Excavation 7-Jun-2019 construction of a storage facility on the
tenured area. We have, in consultation with

3) Foundation and Backfill 23-Jun-2019 a local construction company, developed
preliminary drawings and cost quotes for the
proposed constructions. Funding

4) Framing and Roofing 4-Jul-2019 confirmations from the City of Williams Lake
and the Cariboo Regional District as well as

5) Windows/Doors, Electrical, Insulation and Vapor Barrier 11-Jul-2019 donation confirmation from the West Fraser

Truckes have been secured, while the Rural
and Northern Communities Program under

6) Siding and Facia 20-Jul-2019 the Invest in Canada Infrastructure Program
has been identified as a potential source for

7) Interior Finishing 6-Aug-2019 grant funding.

8) Project completion date 13-Aug-2019

4+ Complete the above, however if you wish to provide a more detailed project schedule, please attach separately to this application.

13. Project Budget

4+ Quotes must outline the proposed scope of work, the vendor and cost(s) excluding GST.

Expense item: Amount ($): Vendor: Verification:
Construction of storage building Sprucelee Construction Ltd.
$245,996.00 []| Quote(s) attached
Construction of small storage building Sprucelee Construction Ltd.
$53,512.00 [] | Quote(s) attached
S Quote(s) attached
S Quote(s) attached
S Quote(s) attached
S Quote(s) attached
S Quote(s) attached
S Quote(s) attached

TOTAL PROJECT BUDGET: $299 508.00

4+ Complete the above, however if you wish to provide a more detailed project budget, please attach separately to this application.
4+ Please refer to the Community Halls and Recreation Facilities Application Guide for eligible and ineligible costs.
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14. Funding Request

The following funding is requested from Northern Development:

Funding type: Amount ($):

Grant $ 30,000

Loan $0

Length of repayment term requested: 0 vyears(max10)
TOTAL REQUESTED: $30,000

4+ Maximum allowable grant is 530,000 per
community hall or recreation facility project, with the
remainder available in the form of a loan.

+ For term of 1-7 years, interest rate = prime.
For term of 8-10 years, interest rate = prime+1%.
Prime is taken at the time of initial release of funds.

+ Projects must be completed and funding disbursed by Northern Development prior to applying for additional funding for the same
facility. In the Cariboo-Chilcotin/Lillooet, Northwest, and Prince George regions, applications seeking additional funding for a
previously funded facility are limited to a maximum 515,000 grant.

15. Other Funding Sources

Funding source:
+ Do not use acronyms.

Williams Lake Cross Country Ski Club

Cariboo Regional District - Grant for Assistant
Program

Cariboo Regional District - Cariboo Strong (Central
Cariboo)
City of Williams Lake

West Fraser Truckers

Rural and Northern Communities - Invest in Canada
Infrastructure Program

TOTAL OTHER FUNDING:

Amount ($):

$ 4,000.00

$9,000.00
$ 25,000.00

$2,000.00

$5,000.00

$224,508.00

$269,508.00

Identify funding Identify funding confirmation:
terms:

Applicant contribution E Confirmation letter attached

@Grant O Loan @ Approval letter attached

OOther: O Date approval expected:

@Grant O Loan O Approval letter attached

Oother: (®) Date approval expected: Dec 7, 2018
(®Grant () Loan (® Approval letter attached

OOther: Donation O Date approval expected:

OGrant O Loan @ Approval letter attached

@Other: O Date approval expected:

®arant O Loan (® Approval letter attached

OOther: O Date approval expected: 15-May-2019
O Grant O Loan O Approval letter attached

O Other: O Date approval expected:

O Grant O Loan O Approval letter attached

O Other: O Date approval expected:

TOTAL PROJECT FUNDING: $299,508.00

(Northern Development + Other Sources)

+ Northern Development must receive copies of letters of approval for all other funding sources. Please attach all letters of approval
received to date with this application. If there are more than eight other funding sources, attach a complete list separately.
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16. Leveraging

Northern Development’s funding leverage for the project:
The funding request as a percentage of total project fundingis: 10.02 %

+ Leverage % = (Northern Development funding request) + (Total project funding)

4+ Northern Development provides funding up to a maximum of 70% of an eligible project budget.

17. Attachments

List all documents attached to this application:

Document name:

[]]1) Required: Local government or band resolution of support (as outlined in section 4. Resolution of Support)

[]|2) Required: Detailed quotes (as outlined in section 13. Project Budget)

[]]3) Required (if applicable): Funding approval letters (as outlined in section 15. Other Funding Sources)

[]14) Required (if applicable): Society incorporation document (not applicable for local governments or First Nations)

5) Recreation Sites and Trails

6) Soda Creek Indian Band

7) Punky Lake Wilderness Camp Society

8) Gro Distributed Learning Centre Pac; Frances McCoubrey Outdoor Education Co-Ordinator SD27
9) MOU WLCCSC and district 27 Schools

10) Big Brothers and Sisters
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18. Authorization

[

O

O

| have read and understand the Community Halls and Recreation Facilities Application Guide including the
eligible and ineligible costs.

I confirm that the information in this application is accurate and complete, and that the project proposal,
including plans and budgets, is fairly presented.

| agree that once funding is approved, any change to the project proposal will require prior approval of Northern
Development Initiative Trust (Northern Development).

| also agree to submit reporting materials as required by Northern Development, and where required, financial
accounting for evaluation of the activity funded by Northern Development.

| understand that the information provided in this application may be accessible under the Freedom of
Information (FOI) Act.

| agree to publicly acknowledge funding and assistance by Northern Development.

| authorize Northern Development to make enquiries, collect and share information with such persons, firms,
corporations, federal and provincial government agencies/departments and non-profit organizations, as
Northern Development deems necessary for decision, administration, and monitoring purposes for this project.

| agree that information provided in this application may be shared with the appropriate regional advisory
committee(s), board of directors, Northern Development staff, and consultants.

Name (organization signing authority):
4+ Please type name.

Position/title: Date:

19. Submitting Your Application

Completed funding applications (with all required attachments) should be provided electronically to Northern
Development by email. 4 Please do not scan this form (if possible).

Email: info@northerndevelopment.bc.ca
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	currjob1: 0
	currjob2: 0
	currhrs2: 0
	currjob3: 1
	currhrs3: 24
	currmth3: 5
	sustainability: -better work environment will increase job retention
-easier equipment maintenance in warm environment
-safer work environment, currently poor lighting and potentially icy conditions
-fuel storage and containment
	newjob1: 0
	jobtitle1: 
	newjob2: 0
	newhrs2: 0
	jobtitle2: 
	newjob3: 1
	newhrs3: 35
	newmth3: 5
	jobtitle3: Hill attendant and rental
	newjob4: 3
	newhrs4: 40
	newmth4: 3
	jobtitle4: Construction Labor
3 positions at 40 hours/week for 3 months
	Total FTE: 1.2738095238095237
	Explain the rationale for the project: The storage facility will allow the club to have a secure area of dry storage and an area of covered outside storage. Our current lodge consists of two 30 year old Atco trailers that do not have secure rooms within. The main use would be for grooming equipment storage and maintenance and the secondary use secure storage for rental ski and snowshoe equipment available for individual use, group use, and ski lessons for adults and children. We have not been able to provide such due to a lack of  a storage facility. Rentals would allow the WLCCSC to hire a seasonal part time position, to rent equipment and sell day use passes (currently the day use at our facility operates on an honour system). Ski rentals and monitored trail usage will result in increased revenues. In addition, the WLCCSC will be offering a Ski School program. In partnership with SD27 Schools and Punky Lake Wilderness Camp Society (restorative justice) funding has been secured for ski equipment (CCC/Alta Gas) and for coach training and student usage fees for the first year of the program (Red Cross Canada). Punky Lake Wilderness Camp Society is providing storage in Williams Lake for approximately 17 months while we await the completion of the storage facility. A saving of approximately $1700.  Ski School sessions are being scheduled and plans for a program co-sponsored with Punky Lake to provide skiing opportunities during school breaks and PD days has begun. The expansion of the Ski School program and the acquisition of additional ski equipment to support that expansion will be dependent on our ability to distribute skis from a heated facility at Bull Mountain. (Equipment for the first year will be transported to and from the trails by volunteers).
The storage facility would also be used to hosts events, as a heated athlete’s lounge, race head quarters, and/or first aid facility. During events of a smaller size the area would be used as an indoor preparation and waxing facility, for athletes. Improved facilities will help us retain grooming volunteers. A properly ventilated equipment storage shed will eliminate damage to our grooming equipment leading to earlier replacement, increased maintenance costs, and a higher costs to the club. Having a permanent storage facility for our equipment ensures the WLCCSC's long term success in providing residents with access to an excellent, reliable outdoor recreation facility. This will help the WLCCSC grow its membership by meeting increasing service demand from the community which we are currently unable to do.  
	Explain how funds will be generated to operate the facility: The facility will advance plans for ski rentals adding a second revenue stream and increase Day use and seasonal pass sales.  Rentals will attract new users and increase access to participants in our youth development programs, lessons and day use options.  The facility will enable more revenue generating events and programs. The Facility will enable growth of the Ski School program, with a distribution area for equipment. Market research includes; consultation with Schools within SD 27 who report that demand exceeds our current capacity; and various social agencies who endorse the program, confirm its need and applaud its inclusiveness and accessibility to all demographics and cultural sectors. Year 1 will reach100 students X 3 sessions equalling 300 student days.  Year 2, with a Facility, 160 students (480 Student days) and year 3, 250 students (750 student days).  
	Describe how the project will support/sustain population growth: Winters in northern BC last 5 months which is when Bull Mountain is operational. Cross country skiing is one of the fastest growing sports in Canada and is a life sport meaning that our membership ranges from ages of 3 to 80 plus.  The facility promotes healthy living and healthier people live longer.  The facility helps draw people to Williams Lake by providing a high-class facility for winter activity.  The addition of the storage facility grows our infrastructure and allows the WLCCSC to provide better service and programs. The improvement of facilities and programs at Bull Mountain will allow the Williams Lake area to remain competitive with other Communities in the provision of similar winter recreation opportunities and therefor the ability to attract families and retirees to our area.
	Describe how the project will contribute to environmental sustainability: The construction of a storage facility at Bull Mountain will reduce the club's environmental foot print by: 1)reducing machinery wear and tear, and increasing the usable life of grooming equipment, 2) providing better fuel storage facility and an oil water separator to remove possible containments from snow melting from equipment entering the environment, 3) realizing more energy efficient facility as grooming equipment will not have to be warmed up for as long reducing emissions, and, 4) by providing a heated rental equipment facility users will no longer need to use running vehicles to change in and out of boots or for warming themselves.
	Municipality or RD Providing Resolution: Cariboo Regional District
	Resolution of Support: NAtt
	Scheduled Resolution Date: December 7, 2018
	Select Primary Investment Area: Yes
	Provide a description of the project: Construction of a storage facility to house the Williams Lake Cross Country Ski Clubs (WLCCSC) grooming equipment and ski rental equipment.  The facility will house the two current snowmobiles that the club uses to groom its ski trails and will allow room to store larger grooming equipment as per our long term plan when funding allows.  The storage shed will be 30ft by 40ft in size with a loft for dry storage inside and an enclosed room to act as a heated ski rental shop.  There will be a separated 12ft covered storage area on one side of the grooming shed to meet other storage needs. The establishment of a ski rental area will enable the development of a Ski School program which will improve access to and increase the  quality of recreational infrastructure and programming throughout the Community. The storage facility will house a fuel tank in a locked storage area, ginzu grooming equipment, and all of the racing gates and V boards.  The WLCCSC currently uses a 20ft by 8ft seacan to store the snowmobiles that are used to pull ginzu grooming equipment. This is currently our only storage facility.  Due to the lack of ventilation we experience moisture and ice build up in the container, leading to accelerated equipment failure.  The ice makes it difficult for the volunteer groomers to work in the container as the floor is often ice covered and the equipment freezes to the floor from constant freeze thaw action.  The ice is a safety hazard which has to be monitored by the volunteers so they do not slip, trip or fall in the container, it can also be difficult to remove the snowmobiles from the container as the skis will catch on the wooden floor and the track will be sitting on ice.  The construction of this modern ventilated infrastructure will enhance operational efficiency by reducing maintenance costs (including the need to transport equipment elsewhere for repair), increasing life of the equipment, increasing safety and decreasing need to transport equipment, essential to our new Ski School Program (skis boots and poles) back and forth from Williams Lake on a near daily basis. While this may be low tech efficiency advancement it is technology which we lack and which will improve our efficiency as well as service and program delivery.Bull Mountain has a reputation for quality grooming and our equipment is an essential part of that.  Our current equipment storage facility jeopardizes our ability to properly store and maintain equipment and affects our ability to efficiently provide our ski community with excellent trail grooming. This building is forward looking and designed to house current and future grooming equipment to modern standards which will remediate our present ventilation, heating, access and safety deficiencies. The plan demonstrates our commitment to long term sustainability and operational viability. It is consistent with our plan for more efficient asset management and sustainable program delivery. 
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