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Grant for Assistance Application — Central Cariboo Cariboo Regional District  '/

File No.     1% 0' 2.0 Celtr

Referred To ttO

Organization Information Sheet

Name of Organization:   -       g

C>0vr L=,,1‘ e GL)CCi1\ kms

Mailing Address:      7-14,  Svc lwt; c- n V C ' 4ti.5

Telephone ( office):  6OM- 6a9- 9 S email:    4-4ctoc expoc n C onr1

Purpose of Organization ( From Constitution or Incorporation Documents):

LA& go-

How long has the organization operated in the community?
eoZS veci.

BC Society Registratidn Number:
341631-(

Federal Charitable Registration Number: ( if applicable)

9yas i-/   kRoI
Chairperson' s name:  l   --

I vcU

Telephone: email: '  

Treasurer or Financial Officer' s name:

Telephone:       email:  

Date of last Annual General Meeting (Attach minutes and current list of Directors):

13/ co(B
Attach the last financial statement prepared and signed by the appropriate person ( i. e., CA,
CGA, CMA, comptroller, bookkeeper, financial officer, treasurer, etc.). ++

Previous Year Grant from CRD ( if applicable) $      JJO•T c‘ p0-C LL;

NOTE:  A Final Report for previous year' s grant MUST be included with this submission,

if not previously submitted.

rn
Current Grant Requested from CRD $       /. 0 `'
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Grant for Assistance Application - Central Cariboo

Please answer the following questions, using additional paper if necessary.

1.  What plans has your organization made to fund its activities over the next 3- 5 years?     ('

AUC     & NC.  over aS cc   ( c.r ter   .     sc>,,cc es .   i.w e w c      . 0( hof'

v r a.ar ee 5 of 0    -'

c, V_       c,ve c   i c t cr)  fi"1

5       •
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2.    If your organization charges user fees/ memberships/ admission, attach your current fee
structure:

3.  What are your organization' s specific goals and objectives for this year? How do they differ

from previous years?

o ) e,` o CUt-  leAe--   Car `;'-\ C J Wr1 c T c" cLbt/)   6,-C)
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4.  Who does-} your'     organization serve?      

dwps

vo h , tC Qs1 c. Qr e, w    est St-Loci CLC( ee0.

5.   Does your organization receive a rental subsidy from the City and/ or CRD? If so, how much?

6.   Does your organization receive any benefit from permissive tax exemption, and if so, how
much? ( infoppation avails Ie from City Tax Department)

We-   tee.-    e•—se— o!1 Te4.- ccAc– OyTW( Dep-V on\   kep. A
7.   Does your organization use City or CRD owned facilities? If so, ( which ones?      / erAre     `"PecC

1-      s ? 7

8.   Iry you indicate that the CRD is coytrilopting to your

organizaI
ion?
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Grant for Assistance Application — Central Cariboo

Project Summary Sheet

Please answer the following questions, using additional paper if necessary.

1.    Brief Description of Proposed Use of Grant Being Applied For: p CVO G  ( ape-

4\  pcoC e su OV-       ee CereNOV ons A   \ kfr\ L'

O r e C'  fie Ccs^ rc5ri-Nc44 w,   CC1

c4)--)C/ Pc, e. r-N-, c, Ltr Qf

2.    How do you know there is a need for this service/ project in our community?
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h o our Vu n

roS o lb s clog — bco '       d\
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3.    Is your agency applying for funds from other levels of government or other sources for
this project?

rC S

4.   Would you still be able to complete the project if you do not receive the other funds

applied for?

Ye 5-

5.5.    Please describe the impact of this application being denied or approval of an amount less
than requested.
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6.   Start date of the project:    ..  
C

Qr

End date for the project:     e r`   le SS/ p n 0 a
7.    Please describe the key activities that will take placed to complete the project and any

associated timelines.   I I

iLlej3s.CCn-, Duca o St%    3 n 1 c Cor 1 k i(:)      a

re rr Gv cA o kccci Vel rr\   cJ `   $ ree S 1 A  --1L c-_4)
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8.    Please provide a detailed financial budget for the project.`

C   ‘Vper gG8 O inc oA4.    lcwer—  c' Tc1Ci-, r•... c 4 c,-, c\  A-c es •

9.    Please explain how you will measure and evaluate the impact of this project on the
community? How will you determine if it was successful?
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THE INFORMATION INCLUDED IN THIS APPLICATION IS TRUE AND CORRECT TO THE BEST OF
MY KNOWLEDGE.

r1

KF.T.  c.) r  (Soc ck iN=-,

3<"..
President/ Chairperson fv r



Project Overview

The Gavin Lake Forest Education Society has been providing free outdoor education to school
children in the Cariboo for the last 23 years. Our aim is to bring as many grade 6 students
through our program as possible annually.

For years we have been letting the forest creep in around the camp to increase educational
opportunities but mostly just for aesthetic reasons. However the 2017 Wildfire season brought
home the fact that we need to manage our interface risk a little more aggressively. We would
like to begin a long term and ongoing process of making the camp " Firesmart" by following
current pruning and thinning guidelines set out by the province of BC.

We are expecting to bring on another staff member in the near future and we certainly have
no shortage of volunteers who will help us carry out this work. Our issue is removing the waste
wood afterwards. Removing the branches and smaller stems to the local dump is almost an
hours round trip with not much material being taken each time.

On the other hand, we are regularly receiving donations of wood chips for our trails, our
obstacle course and our archery range. These usually have to be brought from Williams Lake, a
2 hr round trip.

All of this takes time, something the staff at camp never has enough of.

It only makes sense to chip our own waste from our thinning/ pruning activities, eliminating
hours of travel, fuel costs, as well as removing potentially dangerous wood waste piles around
camp. The product of our chipping can go directly onto our trails, saving even more travel time.

We would be grateful if we could be considered for a " Grant for Assistance" this year so we
could purchase a chipper and get the program in motion as soon as possible.



LAKE Gavin Lake Forest Education Society
Friday, April 13f, 2018, 1: 00 Am.

FOREST Gavin Lake Camp, Williams Lake, B.C.
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2018 Annual General Meeting Minutes

Welcome

1.  Present:

Manager: Mike Tudor

Board of Directors Present: Todd Fradsham, Kylie Green, Eric Kopetski, Jamie Beaulne,

Reece Allingham, Rob Barta, John Stace- Smith, Kerri Howse, Julianne Trelenberg,

Kristine Wilker

Board of Directors Absent: Kane Copley, Sean Fogarty, Katherine Leppala, Frances

McCoubrey

Members Present: Mauro Calabrese, Ralph Fowler, George White, Stephanie Ewen, Don

Skea, Jenny Howell

2.  Resolved: The agenda presented is approved. M/ S Jamie/ John

Old Business

1.  Financial Report( Kylie Green)— attached

2.  President' s Report( Todd Fradsham) - attached

3.  Camp Manager' s Annual Report( Mike Tudor) - attached

New Business

1.  5- year Forecast( Kylie Green)— attached

2.  Operational Planning( Mike Tudor) - attached

3.  2018 Board of Director Information & Fees Collected

4.  2018 Member Information & Fees Collected



Nomination & Election of new Board

Ralph Fowler led the Board through the Nominations.

Standing as Directors are:

1.  Kane Copley

2.  Rob Barta

3.  Jamie Beaulne

4.  Eric Kopetski

5.  Sean Fogarty

6.  Todd Fradsham

7.  Kylie Green

8.  Reece Allingham

9.  Frances McCoubrey

10. Katherine Leppala

Being elected to the Board are:

1.  Julianne Trelenberg

2.  Kristine Wilker

M/ S Reece/ John. Carried.

Standing down are:

1.  Kerri Howse

2.  John Stace- Smith

M/ S Rob/ Eric. Carried.

5.  Registrar of Societies

Kylie will update with BC Societies Online.

Adjourn: 2: 30pm



LAKE Gavin Lake Forest Education Society
Friday, April 13th, 2018

FOREST Gavin Lake Camp, B.C.
DUCATION°
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2017 Treasurer' s Report

The figures presented in this report are derived from the Treasurer' s records& from the Year-

End accounting for 2017 that was prepared by Cameron & Co., which was provided at a

reduced cost to us this year. Year- end reporting for 2017 has been submitted to the CRA.

Our Investment Savings were untouched in 2017. There were no withdrawals and no deposits

and at the end of 2017, the balance was$ 98, 348. 00( Market Value, $ 100, 796. 00).

Once again we received the Summer Student grant from the Federal Government for

4, 357. 00. The total employment cost to the GLFES for the Summer Student for 2017 was

6, 823. 35 for Rhianne Ferdinandi. Cameron & Co. Accounting in Williams Lake administered the

payroll once again at no charge. They included the provision of the employee record of

employment and T4 slip.

Donations fcr 2017 were $ 91, 989. Donations were received from Tolko, West Fraser&

Norbord, totaling$ 11, 500. The Cariboo Woodlot Education Society once again contributed

20, 000 and Moss Rock Park donated $ 10, 000. A list of all other donors over$ 500 is included

on Page 2.

Due to the unprecedented wildfire season, both Camp Rentals and Viksten House Rentals were

lower than forecasted. The total rental income for UBC Office, Camp Rental & Viksten House

was$ 70,469.00.

Our new water system and well cost approximately$ 33, 000 in 2017 and will cost a further
10, 000 in 2018 to complete the final UV phase of the system.

Looking forward to the remainder of 2018, the largest financial commitment is our new First

Aid Cabin. The Moss Rock Park Foundation and the Cariboo Woodlot Education Society are

donating$ 130, 000 for this purpose.

2017 Income& Expenditure as well as a 5- year projection are included on Page 3.

1



Donations, >_$500

Telus Corporation i      $ 500.00

Legion Branch 139 500.00

100 Mile Development Corporation 500.00

Knights of Columbus 900.00

WL Loghauler' s Association 1, 000.00

Cariboo Chilcotin Conservation Society 1, 000.00

Atlantic Power 1, 000. 00

WL Lions Club 1, 200. 00'

Knights of Columbus 1, 500. 00

1 Kylar Enterprises 1, 890.00

Recreation Foundation of BC 2, 700. 00

636886 BC Ltd.( Tamas Woodlot W1579)   3, 125. 00

Williams Lake Stampede Association 3, 663. 50

I Foord Family Foundation 4, 000. 00

WF Truckers Association j    $ 5, 000. 00

Quesnel Rotary 5, 000. 00

BCHydro.............................__....._.._.................._...__...................__............._......................................................_...1.._.......__$ 6, 000. 00:

2
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Chair' s Report GLFES AGM April 13th, 2018

2017 key points:

New well and water system installed

Plans completed for a new first aid/ volunteer cabin

Upgrade to our water treatment plant.

A reduction in general revenue with the decrease in number of group bookings due to cancellation
because of the wildfires

1, 946 people in camp in 2017

Our Volunteers and Staff

I would like to say a huge thank you to all of the volunteers who contribute their time and knowledge with
leading our modules, our annual work bees and the other private school group bookings.

Donors

We continue to see excellent support from Ralph Fowler and the Cariboo Woodlot association. Thanks Ralph.
To our other key donors, whom are too many to list, we have to say thank you. Moss Rock Park Foundation
continues to be a huge supporter of GLFES with its annual contribution for any existing and new infrastructure
at camp.

The Board of Directors

The Board is glad to welcome Kristine Wilker in joining GLFES.   We are excited to have a new face on the

board and value her experience and the skills she will bring.
Our AGM means we also have to say good- bye to another long- time Director, Kerri Howse, who has decided to
step down after 20+ years of being on the Board.   She has helped us make key decisions for GLFES and was

one of our signatories for many years.   The board would like to say thank you.

Wrap up 2017
2017 brought one of the worst fire seasons in the Cariboo- Chilcotin history and in the Province.   Our manager

Mike Tudor and staff at Gavin Lake Forest Education Society, along with staff and students from UBC stepped
up to deal with fires that were near the camp.   Whether it was leading a crew to fight fires or has a support

crew for a heli- staging area we cannot thank these people enough to ensure these fires were kept under
control and away from GLFES.



Another significant change for GLFES is the recent retirement of Ken Day from the UBC Research Forest. We

have always had a good working relationship with Ken and his staff at the Alex Fraser Research Forest. They
have always been a good tenant both at camp and in our log building in Williams Lake.   For Ken his

professionalism, respectful demeanor and grounded values will be missed.   We like to wish him all the best in

his retirement.

Todd Fradsham

Chair GLFES



Annual Camp Report 2017

Highlights:

56 groups this year( with 13 cancelled due to fires) so potentially 69 groups—last year 62

39, 390 in camp rental revenue

1946( 2711 last year) people at camp this year.

fire season meant a loss of approximately$ 30,000 in rental revenue

we did support UBC fire fighters for several days and acted as a staging area for Wildfire Service

an entirely new well was dug and installed— this was not planned and was dealt with as an

emergency.

new water treatment system was installed this year and more improvements will come in 2018. This
includes new entrance to mechanical room, storage tank lid and protective fence.

stripped off 3 roofs and re- shingled.

new fascia on front of cookhouse

summer student was also an Intern with a focus on grant writing.

Management plan

Major danger tree removed.

New acquisitions:

4 new sinks in women' s washroom

2 filters/ 2 softeners/ chlorine retention tank

Future Projects:

First Aid/ staff cabin will be completed this year

Games room will be replaced in 2019— some options to discuss

To hire assistant manager this year



2017 User groups

hool groups who stayed for free:

Mountview elem Ctiilcotin Road elem

Marie Siarpe elem Tatla Lake elem

Fed Bluff elem Kersley elem

Lakeview elem( x2)       150 mile elem

Horsefly elem Horse Lake elem( x2)

Mile 108 elem( x3)       Williams Lake homeschoolers( x2)

Lac La Hache elem Cbiumneetza Outdoor ed( x3)

Earth Challenge winners( x2)    Salmon S, hool ( x4)

a Annes Cat hol ic school S3cred Heart Catholic school

Cataline elem( x3) Bg Lake elem

Likely elem

hools, Charities, Non- profits who received subsidized rental rates

Cataline Hem( x2) Columneetza( x3)

R.inky Lake Wilderness Society( x2)    UBCfirefighters

UBCwood products field school Fegional Management Team workshop

Sceetchestn school Little Chiefs Primary school

Rosie ymour school Fesearch Forest Managers workshop

Bg Lake school Williams Lake aubhouse

Horsefly Quilters da Girls' Quilters

FfecemakersQuilters Big 9cy Grl Guides

Williams Lake Sea Cadets North Cariboo Met is

Westside Family Fellowship Cariboo Adventist Academy

Lakeview Bementary Cariboo Fire Centre

Private groups... Paid full rates:

One wedding Bluegrass, am weekend

Bushman adventures



2017 Gavin Lake School Program F bport

School Program Groups( stayed for free)

Big Lake Bementary Tat la Lake Rem

150 Mile Bern Marie Sarpe Bern

108 Mile Bern( x2)    Columneetza Outdoor Academy( x4)

Chilcotin Fuad Eem Mountview Bern

Cataline Bern( x3)      Lakeview Bern( x2)

Earth Day Challenge Winning dasses( x2)   Homeschoolers

Lac La Hache Jere Horse Lake Bern

Fed Bluff Bern Likely Bem

Sacred Heart Catholicschool Kersley Bern

S Annes(' acholic SChocl Salmon School

This was a completely crazy year for our school program but we are proud to say we carried on and
made it happen despite the after effects of the wildfire season as it played out in our backyard( in fact
on both sides of Gavin Lake).

We weren' t sure we would begin on schedule asthe camp was still under an" evacuation alert" and we
were also within 2km of an active fire. Fortunately that fire was completely contained and we managed
to get the alert lifted and permission to proceed just 3 days before the program was meant to begin.

Much credit has to go to the participating dassteachers in that first week who managed to get their
dasses organized on very short notice. Then we had to round up a few of our instructors who were busy
fighting fires elsewhere.

Everything looked good until the 3rd week of the program when our well ran dry. Initially we thought
this was owing to the 6 million estimated gal; ons of water pulled out of the lake by water trucks this
summer, but once we examined the well we realized it was on its last legs. Incredibly, it only took a day
to install a new well as all the contractors involved were extremely accommodating. It did mean we had
to cancel one session( two lasses). These two dasseswill come out to camp during our 2018 winter
school program so won' t mss out on the opportunity.

School District# 74 had to cancel completely this year as most of those kids/ families/ teachers had been
through a pretty bad fire and nobody really wanted to leave home. We filled their slot with others on
our standby list.

As usual of r staff were the superstarshat keep the program ticking over like a well- oiled machine.

We had 20 teachers and 36 parent chaperones fill in our questionnaire. Highlights:

90% of the teachers said facilities and food were" excellent"

100% of the teachers would like to come again and would recommend the program

100% of the teachers rated the organization and modules as" excellent"



95% of teachers rated staff as" excellent"

86% of the parent chaperones rated the overall experience as" fantastic"

83% of parents rated the kids overall experience as" fantastic"

94% of the parents said they were well prepared in advance by their childs teacher.

Comments sections

What teachers are saying

Leaders were fun but serious and professional have a lovely rapport with students"

my students would rank this as the best activity of their year"

I loved watching the kids work as a team to do their duties, they were really proud of themselves"

all modules informative and engaging... by far the most important indicator for me was the sheer
enjoyment the children showed all the time they were here."

staff make this trip!"

balance in modules is perfect great physical activities and skills many students have not learned
at home."

I love bringing dasses here! By far the best field trip to come on"

What parents are saying

We Love Gavin Lake"

unbelievable program, sure enjoyed the whole experience"

great program, great staff, great place."

modules were well thought out and very enjoyable."

I love that all children participate and belong to teams for prep/ cleanup. They take that seriously and
felt like a team."

no suggestions.. great staff kept us all engaged."

the modules were really amazing and interactive"

What kids are saying

even the duties were fun"

I want to stay longer"

I' m glad Roy knew what to do when I flipped the canoe"

I hope we weren' t too much to handle"

I learned w000 many things" and" thank- you for the memories I made"



I loved the instructors and the food. Something out of the many things that was special was that the
people were so nice there."

Instead of just telling us how to do things, you showed us at the same time."

when I was there I only saw smiles on everyonesfaces. I loved how you all trusted us with the
chores"

It was an experience I will never forget. You were super kind to all of us.

2017 Modules were:

Archery

Canoeing

Aquatic Insect Ecology

Beavers and Wetlands

Compass Use

Forest Discovery Trail

Total cost for the 2017 school program was$ 35, 535

19,411 - cook and instructors wages

10, 411 — groceries

5,679— bussing

With 624 free of charge school participants at camp this year it means our cost/ person comes in at
57/ person for a 3 day trip with all meals, cooking, accommodation and instruction and bussing.

note.,.. this does not include regular costs of running a camp during the school program like
propane, hydro, maintenance and admin staff, insurance and supplies.

attached is a list of donors that specifically funded the school program, but I have also included other
sponsorswho helped fund infrastructure projects as well as general operations and maintenance. We
really couldn' t run the school program without the infrastructure in place and well maintained.



2017 Camp Manager' s Report

2017 Donat ions

This list shows last years donat ions and is a fairly good reflect ion of what we hope
t o receive in 2018. This list also ref lect s the widespread community support t hat
the Gavin Lake Forest Education Society enjoys.

Funding specifically for Grade 6 School Program:
Cariboo Chilcotin Conservation Society -$ 4000 ($ 3000 was in- kind

inst r uct ors)

School Dist riot # 27 - $ 3, 500 bussing credit

Williams lake Loghaulers Associat ion -$ 1, 000

Williams Lake Lionesses -$ 1, 200

Williams Lake Lions Cub -$ 1, 200

Williams Lake Knights of Columbus -$ 900

Quesnel Knights of Columbus -$ 1, 500

BC Hydro -$ 6, 000

Provincial Employees Community Fund - $ 47

Atlantic l wer - $ 1, 000

Recreation Foundation of BC- $ 4, 500

Mark and Carmen Tamas ( woodlot W1579) -$ 3, 125

Williams Lake Royal Canadian Legion - $ 500

100 Mile Development Corporation - $ 500

Williams Lake Stampede Association -$ 3, 664

100 Mile Lions aub -$ 250

Kylar Enterprises -$ 1, 896



General Funding:

Cariboo Woodlot Education Society -$ 20, 000

West Fraser Mills -$ 6, 000

Tolko I ndust ries -$ 4, 000

Norbord I nd. -$ 1, 500

West Fraser Truckers association -$ 5, 000

I of r ast r uct ur e:

Moss Rock Park Foundat ion - $ 10, 000

Quesnel Rotary Club - $ 5, 000

Foord Foundat ion -$ 4, 000

Windsor Rywood - $ 1, 000 ( store credit)



Last Name First Name Email Address Address City Province Postal Code Phone#      Position

Barta Robert rob. bartaia7.westfraser. com 37 Wise Creek Estates Rd.  150 Mile House BC VOK2G0 250- 392- 1389

Beaulne Jamie Jamie. Beaulne(a tolko.com 3279 Eagle Way 150 Mile House BC VOK2G0 250- 296- 4314 Vice- Chair& Signing

Copley Kane kane. coplev( a oov. bc. ca 186- 4124 Lac La Hache Station Road Lac La Hache BC VOK1TO 250- 664- 9404

Fogarty Sean Sean. Fo artv(a westfraser. com 5454 Canim- Hendrix Lake Road 100 Mile House BC VOK2E0 250- 267- 5651

Fradsham Todd Todd. Fradsham( cr gov. bc.ca 520 Dodwell St.    Williams Lake BC V2G4A1 250- 398- 6658 Chair& Signing Autl
Green Kylie kvlie.areen( alubc. ca Box 662 150 Mile House BC VOK2G0 604- 902- 6957 Secretary/ Treasurer
Kopetski Eric eric. kooetski@oov.bc. ca 2367 Fox Mountain Road Williams Lake BC V2G5B2 250- 885-8277

Leppala Katherine katherine. leppala@norbord. com 4968 Monica) Road 108 Mile Ranch BC VOK2Z0 250- 395- 0584

McCoubrey Frances fmccoubrevagrnail. com 1555 11th Avenue Williams Lake BC V2G3X3 778- 961- 0144

Trelenberg Julianne julianne. trelenbergatolko.com 2025 Fox Mountain Road Williams Lake BC V2G5B5 250- 267- 4586

Wilker Kristine Kristine. Wilker(a gov. bc. ca 1210 Mayfield Lake Range FSR Williams Lake BC V2G4X5 250- 440- 5859
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Wheeled Vacuums

Products/ WheeledVacuums) 

Chute Throat: 1 5" x 5"

Skid Steer Chippers

Products/ SkidSteerChippers) 
Rotor Size/ Weight: 1

Cantilevered 14" x 1"/ 49 lbs.

Fire Carts

l

Products/ FireCarts)  Chipping Blades: 1 2 Reversible Heat- treated

Stump Grinders

1

Products/ StumpGrinders)    Drive Type: 1 Double- Banded Belt

Wheeled Trimmers
l J

Products/
WheeledTrimmers) 

Feed System: 1 Gravity/ Self Feed

Accessories

Accessories)

Special Promotions

Dimensions

Promotions/ Special-
Max Chipping Capacity: 1 4"

Promotions)   
j

One Day Sales Events LxWxH: 175" x51" x45"
Connect/ One- Day-  l

Sales- Events)

f Weight: 1 530 lbs.
Product Registration l

Product-

Support/ Product-     Engine

Registration)

Find a Product Manual Make: 1 Briggs& Stratton XR Pro

Product- Support/ Find-

A-Product- Manual)    Starter Type:  Recoil

Warranty(/ Product-  

Support/ Warranty)   Displacement: 1 420cc

Contact Us
l j

Connect/ Contact- Us)

TrailerNews(/Connect/ News)

Financing Wheel Base: 1 44"

Connect/ Financing) l 1

Trade Shows Wheels/ Tires: l 4.8- 8
Connect/ Trade- Shows)      II

Become a Dealer

ConnectJBe- A- Dealer)

About Us

Connect/ About- Us)

Find A Dealer

Enter your zip code GO

steno
cavae'   

to CAPERS-

1
START GETTING YOUR

FLEET FLEET DISCOUNTS!

Programs/ Landscaper- Fleet- Program)
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