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1. Project Name

Have you previously received any Northern
Development funding for this facility?

Ovw @

Provide a name for the project that is proposed in this funding application:

Alexis Creek Outdoor Arena

2. Applicant Profile

Applicant organization (legal name): Non-profit society registration no. (if applicable):
The Alexis Creek Community Club S0005574
Mailing address: Telephone:

PO Box 453, Alexis Creek BC, VOL 1A0

Email: Website (URL):
None

3. Primary Contact Information

Primary contact (for this application): Position/title:
Myanna Desaulniers Proposal Writer/Project Manager

Complete the following if different from applicant organization contact information:

Mailing address: Email: Telephone:

Northern Development Initiative Trust

301 - 1268 Fifth A , Prince G , B.C. V2L3L2
Vortaern
Fax: 250-561-2563 @ ()8 O men‘f

Emall:. info@northerndevelopment.bc.ca INITIATIVE TRUST
Website: www.northerndevelopment.bc.ca
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

4. Resolution of Support

4+ If you are in the Northeast region, use the Northeast Funding Application Form.

Identify the local or First Nations government that is providing a resolution of support for this funding application*:

The Cariboo Regional District is providing a resolution for this application.

The resolution of support is:

@ Attached.

O Not yet secured. The scheduled council meeting date is:

4+ Applicants are responsible for securing a resolution outlining support for the Northern Development funding request and must
provide a copy to Northern Development before an application can be considered for funding.
* The appropriate government agency should be determined based on the location of the project. For example:
= A project within a First Nations community requires a band resolution of support.
= A project within the municipal boundary requires a resolution of support from the municipality.
= A project outside the municipal boundary requires a resolution of support from the regional district.

4+ Sample Resolution: THAT, the (insert local government name) supports the application to Northern Development Initiative Trust
from the (insert applicant organization name) for a grant of up to S(insert amount) for the (insert project name) from the (insert
regional development account name).

5. Project Overview

Identify the project’s primary investment area:

O Agriculture O Energy O Mining O Pine Beetle Recovery OTourism
@ Economic Development O Forestry O Olympic Opportunities O Small Business OTransportation

4+ Northern Development project investments must fall within the ten investment areas above as identified in the Northern
Development Initiative Trust Act.

Provide a description of the project:

The proposed project in to upgrade the current Alexis Creek outdoor multipurpose arena in order to provide economic opportunities for
the Alexis Creek Community Club as well as to have infrastructure that is functional year round for events and recreational purposes.
Alexis Creek is an unincorporated town 115km west of Williams Lake BC, Canada, located within the heart of the Chilcotin and 2017
wildfires. The Alexis Creek Community Club (ACCC) was formed in the 1960s, at which time, the Community Hall was relocated to this
site along with a riding arena and outdoor multipurpose arena. The nearest arena to Alexis Creek is a 330km round trip distance. A
distance that the Alexis Creek Elementary/Secondary School children and adults in the area must commute in order to use an arena for
skating or other ice sports.

Over the past few decades the ACCC grounds have lacked any major investments into maintaining or upgrading the structures on the
site. ACCC is a non-profit that operated through the generous donations of the local community and differing small grants. An upgraded
arena would provide for increased revenue to the ACCC.

The demographics of the area are now a vibrant seniors population of differing pioneers, along with a group of young families. Numerous
Indigenous communities within the Tsilhgot'in Nation surround Alexis Creek, also joining in on the limited recreational opportunities the
ACCC currently has to offer.

The site of focus for this Project is the Alexis Creek outdoor multipurpose arena. As of 2018, this arena is only usable as a public, free of
charge, ice rink for two to three months of the year. Years prior, the arena was used for summer recreational purposes as well as a
space for differing community and surrounding area events. However, over the past few decades, the arena has become ingrown with
weeds that prevent it from being utilized to its full potential. Also, due to water seepage issues and a generally warming climate, the
arena is increasingly challenging to keep an ice surface on in the winter for skating/hockey.
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Explain the rationale for the project:
<+ Focus on long term community or regional needs with regards to economic development that the proposed project will address specific to the primary investment area.

The Alexis Creek outdoor arena is in major need of upgrades based off the current maintenance schedule, lack of participation by
community and surrounding area, and lack of usability.

After meeting with the current arena maintenance committee, it is glaringly apparent that the lack of upgrades to the arena has led to an
outrageous maintenance schedule. In order for ice to stay on the black asphalt base, the committee must do the following work:

This work is highly volatile to a changing climate where a lack of precipitation and/or warm temperatures has led to there being no ice in
previous years.

Due to the shortened usability of the arena over the years due to climate change and an aging arena, recreational participation has
decreased. The only viable use of the arena is as an ice rink — of which only lasts around 2 months per year. The local elementary senior
secondary school chooses to drive into Williams Lake in order to access an ice rink for the youth, while many families choose not to
bring their children to the ice rink due to slush or other variable factors that make it difficult for learners to use. Currently, when in
operation, the ice gets 40 visits per week. This spread over the viable winter months would equate to 160 visit per month and 320 visits
per year. This participation level would increase exponentially is the outdoor arena could be used year round.

Lastly, the outdoor arena needs major upgrades due to the lack of usability of the space. During the rest of the year, the arena is nearly
unused. In 2017 the arena was used for a wedding and a community Easter egg hunt. Due to weeds growing around and within the
arena, no community sports or events can be held here. In July of 2013, Alexis Creek held “Alexis Creek Dayz,” a small festival. This
festival was held just outside of the arena due to the arena not being usable for the public and not being wheelchair accessible.

With appropriate upgrades to the arena, this arena could be rented out for numerous events, including farmer’'s markets (currently held
on the side of Highway 20 in Alexis Creek), festivals, private functions such as weddings and birthday parties, and emergency

6. Sustainability

Explain how funds will be generated to operate the facility for three years:
Currently the arena has minimal costs in operation due to the labour being entirely based on community volunteers. Operation,
maintenance and related costs will be substantially reduced over with the project design incorporating a concrete base (instead of
asphalt), high quality siding materials, and proper drainage. A concrete base will mean that the ice in the winter will not melt as quickly.
Quality siding and proper drainage will prevent the sides from separating from the base.
Overall, there will be less work needed to ensure there is an ice surface on the arena in the Winter but at the same time there will be
more work in ensuring proper procedure and protocol is followed in maintaining the new structure. When the ACCC rents the arena,
similar to rental of the community hall, there will be a mandatory damage deposit that can be used towards maintenance if needed. The
funds generated from rental of the space will be used directly towards operation and maintenance of the arena. There is assumed to be

Describe how the project will support population growth or help sustain population in the community or region:

This project stands to increase the livability and attractiveness of Alexis Creek to new residents and employees. Currently, the outdoor
arena is the only recreational infrastructure in Alexis Creek that has organized events, such as hockey nights. Improving this space will
increase opportunities for new people to the area to meet local people, as well as attract newcomers as an example of what Alexis
Creek has to offer in terms of large infrastructure for events and year round recreational opportunities. Even in the current state, the
arena is mentioned to potential residents as a great way to get exercise in the dark winter months. Having opportunities for potential
employees and local businesses to both socialize and host events/meetings is very important given the remote location and size of
Alexis Creek.

Describe how the project will contribute to environmental sustainability:

The design for the updated outdoor arena will take into account the possibility of lower precipitation in the winter, as well as higher than
average temperatures in the Winter. The design will have appropriate capture and drainage of water to aid in any seepage or non-
seepage issues. The design will also replace the current black asphalt with concrete in order to reduce thawing rates in higher than
normal temperatures in the winter. The ACCC will be looking into ways to recycle/reuse the asphalt in order to reduce waste.

The project will also reduce energy use through replacing the current lighting system with LED lights. This will be an estimated emission
reduction of 45 tonnes CO2 equivalent per year.
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7. Direct Economic Benefits

Outline the direct economic benefits to the local or regional economy:
Many businesses in the area suffer from not having infrastructure that can host large events, such as meetings, gatherings, and festivals.

The Chilcotin area is well known for its lack of infrastructure, including poor services such as food and fuel, but also its lack of spaces for
large events. With upgrades to the Alexis Creek Outdoor Arena, the ACCC stands to increase its revenue through rental of the space for

such things as:

8. Current Employment

Number of Hours of Total person months How does the proposed
Nature of positions: existing employment per employed annually funding help to sustain the
positions: week (average): (average): existing positions?
Direct permanent full-time jobs: 0 35+ hours/week 12 months/year
Direct permanent part-time jobs: 0 0 hours/week 12 months/year
Direct permanent seasonal jobs: 0 0 hours/week 0 months/year

9. New Employment (job creation)

4+ The following job creation will be reported on by the applicant organization for a two year period to demonstrate the direct
economic benefits of the project:

Hours of
employment per
week (average):

Total person months
of employment to be
created (average):

Number of
new positions
to be created:

Nature of positions: Position(s)/title(s):

Direct permanent full-time jobs: 0 35+ hours/week 12 months/year

Arena Manager
Direct permanent part-time jobs: 1 21 hours/week 12 months/year

Arena Maintenance Coordinator
Direct permanent seasonal jobs: 1 10  hours/week 5  months/year

Construction Manager/Team
Direct temporary jobs 9 40 hours/week 3 months/year

(construction or consulting):

TOTAL PROPOSED FULL-TIME EQUIVALENT (FTE) JOB CREATION: 3.3

+ Full-time equivalent (FTE) job creation is aggregated from information provided above.
1.0 FTE is equal to 1 new position working 35 hours/week for 12 months/year.

Published September 2018 — Ver. 2.8 4



COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

10. Increased Revenue Generation

4 The following annual revenue generation will be reported on by the applicant organization for a two year period to demonstrate
the direct economic benefits of the project:

Projected annual revenues

Current annual revenues: Year 1 Year 2 Year 3

$0 $4,750 $6,350 $7,950

INCREASED REVENUE EXPECTED OVER THREE YEARS: $

+ Incremental revenue expected is the sum of the projected annual revenues for the three years after the project,
minus the current annual revenues over the same three year period.

Describe how the revenue will be generated and the sources of revenue:
Revenue will be generated through rental of the outdoor arena for community, surrounding area, and business use. There will also be a
fee for use structure through specific recreational annual fees. Such things as skating lessons and tennis lessons will also have a fee for

participation.

11. Operational Cost Savings

4+ The following operational cost savings will be reported on by the applicant organization for a two year period to demonstrate the
direct economic benefits of the project:

Projected costs

Current costs: Year 1 Year 2 Year 3
S $ S $20
COST SAVINGS EXPECTED OVER THREE YEARS: $ 20

+ Cost savings expected is the sum of the projected costs for the three years after the project,
minus the current costs over the same three year period.

Describe how the operational cost savings will be generated (for example, energy efficient upgrades):
Operational costs savings will occur through energy upgrades to the current lighting system.

Published September 2018 — Ver. 2.8



COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

12. Project Milestones

Stage of project: SEmEelISe) GRS Describe the current stage of the project:

' (dd-mmm-yyyy) '
. Currently the project is in the planning
1) Project start date 01/04/20018 stages, ensuring that we have the funding
secured before moving forward in order to

2) Site Survey and Design 01/04/2018 ensure success of the project.

3) Removal of debris 01/06/2018

4) Site Preparation 01/07/2018

5) Installation of concrete base and sides 01/08/2018

6) Installation of new lighting system 01/10/2018

7)

8) Project completion date 01/11/2018

4+ Complete the above, however if you wish to provide a more detailed project schedule, please attach separately to this application.

13. Project Budget

4+ Quotes must outline the proposed scope of work, the vendor and cost(s) excluding GST.

Expense item: Amount ($): Vendor: Verification:
Site Survey, Design, scope Celtic Eldorado Construction Ltd.
$35,000 [ ]| Quote(s) attached
Demolition of existing arena Celtic Eldorado Construction Ltd.
$14,000 [] | Quote(s) attached
Site Preparation and construction of 185' Celtic Eldorado Construction Ltd.
by 80' concrete surface $126,500 [ ]| Quote(s) attached
Material costs of board system and gates Celtic Eldorado Construction Ltd.
$135,000 []| Quote(s) attached
Full LED Lighting System and Install Celtic Eldorado Construction Ltd.
$54,500 [ ]| Quote(s) attached
Contingency Celtic Eldorado Construction Ltd.
$54,750 [ ]| Quote(s) attached
S Quote(s) attached
S Quote(s) attached

TOTAL PROJECT BUDGET: $419.75

4+ Complete the above, however if you wish to provide a more detailed project budget, please attach separately to this application.
4+ Please refer to the Community Halls and Recreation Facilities Application Guide for eligible and ineligible costs.
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14. Funding Request

The following funding is requested from Northern Development:

Funding type: Amount ($):

4+ Maximum allowable grant is 530,000 per
Grant $ 301000 community hall or recreation facility project, with the
remainder available in the form of a loan.

Loan $0 + For term of 1-7 years, interest rate = prime.

For term of 8-10 years, interest rate = prime+1%.
Length of repayment term requested: 0 years(max10) Prime is taken at the time of initial release of funds.
TOTAL REQUESTED: $30

+ Projects must be completed and funding disbursed by Northern Development prior to applying for additional funding for the same
facility. In the Cariboo-Chilcotin/Lillooet, Northwest, and Prince George regions, applications seeking additional funding for a
previously funded facility are limited to a maximum 515,000 grant.

15. Other Funding Sources

Funding source: Amount (S): Identify funding Identify funding confirmation:
+ Do not use acronyms. terms:
Alexis Creek Community Club S 14.000 Applicant contribution D Confirmation letter attached
Cariboo Strong, Cariboo Regional District $20.000 ®arant O Loan O Approval letter attached
OOther: O Date approval expected:
Investing in Canada Infrastructure Program 5314 813 ®arant O Loan O Approval letter attached
Oother: (®) Date approval expected: July 20, 2019
S (OGrant () Loan O Approval letter attached
OOther: O Date approval expected:
S OGrant O Loan O Approval letter attached
OOther: O Date approval expected:
S Oarant O Loan O Approval letter attached
OOther: O Date approval expected:
s O Grant O Loan O Approval letter attached
O Other: O Date approval expected:
S O Grant O Loan O Approval letter attached
O Other: O Date approval expected:
TOTAL OTHER FUNDING: $348.81 TOTAL PROJECT FUNDING: $378.81
(Northern Development + Other Sources)

+ Northern Development must receive copies of letters of approval for all other funding sources. Please attach all letters of approval
received to date with this application. If there are more than eight other funding sources, attach a complete list separately.
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16. Leveraging

Northern Development’s funding leverage for the project:
The funding request as a percentage of total project funding is: %

+ Leverage % = (Northern Development funding request) + (Total project funding)

4+ Northern Development provides funding up to a maximum of 70% of an eligible project budget.

17. Attachments

List all documents attached to this application:

Document name:

[]]1) Required: Local government or band resolution of support (as outlined in section 4. Resolution of Support)

[]|2) Required: Detailed quotes (as outlined in section 13. Project Budget)

[]]3) Required (if applicable): Funding approval letters (as outlined in section 15. Other Funding Sources)

[]14) Required (if applicable): Society incorporation document (not applicable for local governments or First Nations)

5) Letters of Support

6) Letter of Intent from Construction Company
7) Call for Funders

8)

9)

10)
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18. Authorization

| have read and understand the Community Halls and Recreation Facilities Application Guide including the
eligible and ineligible costs.

I confirm that the information in this application is accurate and complete, and that the project proposal,
including plans and budgets, is fairly presented.

| agree that once funding is approved, any change to the project proposal will require prior approval of Northern
Development Initiative Trust (Northern Development).

| also agree to submit reporting materials as required by Northern Development, and where required, financial
accounting for evaluation of the activity funded by Northern Development.

| understand that the information provided in this application may be accessible under the Freedom of
Information (FOI) Act.

| agree to publicly acknowledge funding and assistance by Northern Development.

| authorize Northern Development to make enquiries, collect and share information with such persons, firms,
corporations, federal and provincial government agencies/departments and non-profit organizations, as
Northern Development deems necessary for decision, administration, and monitoring purposes for this project.

| agree that information provided in this application may be shared with the appropriate regional advisory
committee(s), board of directors, Northern Development staff, and consultants.

Name (organization signing authority):

Position/title: Date:
4+ Please type name.

19. Submitting Your Application

Completed funding applications (with all required attachments) should be provided electronically to Northern
Development by email. 4 Please do not scan this form (if possible).

Email: info@northerndevelopment.bc.ca
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	Describe how the revenue will be generated: Revenue will be generated through rental of the outdoor arena for community, surrounding area, and business use. There will also be a fee for use structure through specific recreational annual fees. Such things as skating lessons and tennis lessons will also have a fee for participation. 
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	projectedcost2: 
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	Describe how the cost savings will be generated: Operational costs savings will occur through energy upgrades to the current lighting system. 
	Outline the direct economic benefits to the local or regional economy: Many businesses in the area suffer from not having infrastructure that can host large events, such as meetings, gatherings, and festivals. The Chilcotin area is well known for its lack of infrastructure, including poor services such as food and fuel, but also its lack of spaces for large events. With upgrades to the Alexis Creek Outdoor Arena, the ACCC stands to increase its revenue through rental of the space for such things as:
•	Farmer’s markets
•	Weddings
•	Birthday parties
•	Emergency Operations
•	Job/career fairs
•	Organized sports and competitions
•	Business meetings

The ACCC would also like to direct award the construction work to a local business with a proven track record in working with similar projects within the Cariboo region. An apprenticeship opportunity will also be made available for local first nations in order to create local employment and education into the project. 
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	newmth4: 3
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	Explain the rationale for the project: The Alexis Creek outdoor arena is in major need of upgrades based off the current maintenance schedule, lack of participation by community and surrounding area, and lack of usability. 
After meeting with the current arena maintenance committee, it is glaringly apparent that the lack of upgrades to the arena has led to an outrageous maintenance schedule. In order for ice to stay on the black asphalt base, the committee must do the following work:
•	Weed removal
•	Seasonal patching where side boards have separated from the base
•	Packing of snow to create a sun resistant base under the ice
•	Piling of snow along the boards to create extra protection from water seepage. 

This work is highly volatile to a changing climate where a lack of precipitation and/or warm temperatures has led to there being no ice in previous years. 

Due to the shortened usability of the arena over the years due to climate change and an aging arena, recreational participation has decreased. The only viable use of the arena is as an ice rink – of which only lasts around 2 months per year. The local elementary senior secondary school chooses to drive into Williams Lake in order to access an ice rink for the youth, while many families choose not to bring their children to the ice rink due to slush or other variable factors that make it difficult for learners to use. Currently, when in operation, the ice gets 40 visits per week. This spread over the viable winter months would equate to 160 visit per month and 320 visits per year. This participation level would increase exponentially is the outdoor arena could be used year round.
Lastly, the outdoor arena needs major upgrades due to the lack of usability of the space. During the rest of the year, the arena is nearly unused. In 2017 the arena was used for a wedding and a community Easter egg hunt. Due to weeds growing around and within the arena, no community sports or events can be held here. In July of 2013, Alexis Creek held “Alexis Creek Dayz,” a small festival. This festival was held just outside of the arena due to the arena not being usable for the public and not being wheelchair accessible.
With appropriate upgrades to the arena, this arena could be rented out for numerous events, including farmer’s markets (currently held on the side of Highway 20 in Alexis Creek), festivals, private functions such as weddings and birthday parties, and emergency operations.
In summary, from meeting with the arena maintenance committee, along with attending all events on the arena grounds, it is very apparent that upgrades are needed to the arena in order to increase economic and recreational opportunities. 

	Explain how funds will be generated to operate the facility: Currently the arena has minimal costs in operation due to the labour being entirely based on community volunteers. Operation, maintenance and related costs will be substantially reduced over with the project design incorporating a concrete base (instead of asphalt), high quality siding materials, and proper drainage. A concrete base will mean that the ice in the winter will not melt as quickly. Quality siding and proper drainage will prevent the sides from separating from the base.
Overall, there will be less work needed to ensure there is an ice surface on the arena in the Winter but at the same time there will be more work in ensuring proper procedure and protocol is followed in maintaining the new structure. When the ACCC rents the arena, similar to rental of the community hall, there will be a mandatory damage deposit that can be used towards maintenance if needed. The funds generated from rental of the space will be used directly towards operation and maintenance of the arena. There is assumed to be no major change in the amount of volunteer work needed in operating and maintaining an upgraded arena. Costs in energy usage will decrease with improved lighting, reducing the ACCC’s current energy bills. 

	Describe how the project will support/sustain population growth: This project stands to increase the livability and attractiveness of Alexis Creek to new residents and employees. Currently, the outdoor arena is the only recreational infrastructure in Alexis Creek that has organized events, such as hockey nights. Improving this space will increase opportunities for new people to the area to meet local people, as well as attract newcomers as an example of what Alexis Creek has to offer in terms of large infrastructure for events and year round recreational opportunities. Even in the current state, the arena is mentioned to potential residents as a great way to get exercise in the dark winter months. Having opportunities for potential employees and local businesses to both socialize and host events/meetings is very important given the remote location and size of Alexis Creek.
Alexis Creek has many new families in the area that are looking for opportunities for their children to learn and socialize. The outdoor arena will be able to provide this through such things as skating lessons and bicycle safety courses. 
The nearest First Nation community of Tl’etinqox (Anaham) will also have further infrastructure available to host large gatherings and meetings. The ability of this infrastructure to continue to build relations between the communities cannot be overstated. 

	Describe how the project will contribute to environmental sustainability: The design for the updated outdoor arena will take into account the possibility of lower precipitation in the winter, as well as higher than average temperatures in the Winter. The design will have appropriate capture and drainage of water to aid in any seepage or non-seepage issues. The design will also replace the current black asphalt with concrete in order to reduce thawing rates in higher than normal temperatures in the winter. The ACCC will be looking into ways to recycle/reuse the asphalt in order to reduce waste.
The project will also reduce energy use through replacing the current lighting system with LED lights. This will be an estimated emission reduction of 45 tonnes CO2 equivalent per year.

	Municipality or RD Providing Resolution: The Cariboo Regional District is providing a resolution for this application.
	Resolution of Support: Off
	Scheduled Resolution Date: 
	Select Primary Investment Area: Off
	Provide a description of the project: The proposed project in to upgrade the current Alexis Creek outdoor multipurpose arena in order to provide economic opportunities for the Alexis Creek Community Club as well as to have infrastructure that is functional year round for events and recreational purposes. 
Alexis Creek is an unincorporated town 115km west of Williams Lake BC, Canada, located within the heart of the Chilcotin and 2017 wildfires. The Alexis Creek Community Club (ACCC) was formed in the 1960s, at which time, the Community Hall was relocated to this site along with a riding arena and outdoor multipurpose arena. The nearest arena to Alexis Creek is a 330km round trip distance. A distance that the Alexis Creek Elementary/Secondary School children and adults in the area must commute in order to use an arena for skating or other ice sports.
Over the past few decades the ACCC grounds have lacked any major investments into maintaining or upgrading the structures on the site. ACCC is a non-profit that operated through the generous donations of the local community and differing small grants. An upgraded arena would provide for increased revenue to the ACCC.
The demographics of the area are now a vibrant seniors population of differing pioneers, along with a group of young families. Numerous Indigenous communities within the Tsilhqot’in Nation surround Alexis Creek, also joining in on the limited recreational opportunities the ACCC currently has to offer. 
The site of focus for this Project is the Alexis Creek outdoor multipurpose arena. As of 2018, this arena is only usable as a public, free of charge, ice rink for two to three months of the year. Years prior, the arena was used for summer recreational purposes as well as a space for differing community and surrounding area events. However, over the past few decades, the arena has become ingrown with weeds that prevent it from being utilized to its full potential. Also, due to water seepage issues and a generally warming climate, the arena is increasingly challenging to keep an ice surface on in the winter for skating/hockey.
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