NORTHERN DEVELOPMENT INITIATIVE TRUST

COMMUNITY HALLS AND RECREATION FACILITIES  FUNDING APPLICATION

Adobe Reader 8.0+ is required to complete this application form.
If you are using an earlier version, you will not be able to save any information you enter into the form. . Get

i .
Adobe Reader is a free download available at: http://www.adobe.com/products/acrobat/readstep2.html ADOEBE” READER

+ Please ensure documents are downloaded and saved to your computer desktop prior to entering any information.
If opened and completed within your internet browser, any information entered will not be saved.

1. Project Name

Have you previously received any Northern

Provide a name for the project that is proposed in this funding application: sevlepient funehing ferdiis malier

Williams Lake MTB Trail Diversification - Firefox Upgrade
Pg O Yes @ No

2. Applicant Profile

Applicant organization (legal name): Non-profit society registration no. (if applicable):
Williams Lake Cycling Club BC Society Registration #: S0049058

Mailing address: Telephone:

PO Box 4394 Williams Lake, BC 250-267-1906

Email: Website (URL):

puddlebike@gmail.com https://www.facebook.com/williamslakecyclingclub

3. Primary Contact Information

Primary contact (for this application): Position/title:

Russell Bobrowski Grant Administrator

Complete the following if different from applicant organization contact information:

Mailing address: Email: Telephone:
Northern Development Initiative Trust
301 — 1268 Fifth Avenue, Prince George, B.C. V2L3L2 M Z‘é
Tel: 250-561-2525 Or erﬂ

Fax: 250-561-2563 @ ()8 O mel’lf

Emall:. info@northerndevelopment.bc.ca INITIATIVE TRUST
Website: www.northerndevelopment.bc.ca
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

4. Resolution of Support

4+ If you are in the Northeast region, use the Northeast Funding Application Form.

Identify the local or First Nations government that is providing a resolution of support for this funding application*:

Cariboo Regional District

The resolution of support is:

@ Attached.

O Not yet secured. The scheduled council meeting date is:

4+ Applicants are responsible for securing a resolution outlining support for the Northern Development funding request and must
provide a copy to Northern Development before an application can be considered for funding.
* The appropriate government agency should be determined based on the location of the project. For example:
= A project within a First Nations community requires a band resolution of support.
= A project within the municipal boundary requires a resolution of support from the municipality.
= A project outside the municipal boundary requires a resolution of support from the regional district.

4+ Sample Resolution: THAT, the (insert local government name) supports the application to Northern Development Initiative Trust
from the (insert applicant organization name) for a grant of up to S(insert amount) for the (insert project name) from the (insert
regional development account name).

5. Project Overview

Identify the project’s primary investment area:
O Agriculture O Energy O Mining O Pine Beetle Recovery @Tourism
O Economic Development O Forestry O Olympic Opportunities O Small Business OTransportation

4+ Northern Development project investments must fall within the ten investment areas above as identified in the Northern
Development Initiative Trust Act.

Provide a description of the project:

This project aims to use machinery and local expertise to make an existing mountain bike trail wider and smoother with a progression of
berms and jumps to provide a trail option appealing to a larger and more diverse user base. Fox Fire is a legally established trail
approximately 5km from the city core which has paved vehicle access at either end making it highly accessible for families, children,
and seniors. However, years of use have created extensive sections of trail with large exposed roots and wet areas making it very
rough and unappealing to most riders.

Fox Fire will be upgraded to create a flow trail. The trail is vehicle accessible from at least three locations allowing dirt to be delivered
on-site to avoid ecological and archaeological impacts. The trail will be approximately one metre wide are created mostly using
machinery (mini-excavator and skid-steer) but manual labor and hand tools will also be required for finishing. James Doerfling is a local
and internationally known professional mountain bike rider who has recently created a trail building business (Jimco Services) and this
project looks to use his expertise and machinery while providing an opportunity for youth helpers to assist on the project and learn from
James. Delivered dirt will be used to smooth rough sections and create rounded jumps and berms of various sizes to create options
which are safe and enjoyable for a wide variety of rider types ranging from those with little experience to highly skilled riders. The trail
has a moderate elevation change of 4% and aims to have a green to blue rating. Crushed rock will be used in wet areas. The trail is 1.7
km long and an average of 20 cm of dirt is required (0 in some sections, 1-1.5 m in other areas with jumps, berms, ect).This equates to
300-400 yards of material. Peterson Contracting has suitable dirt and typically charges $201 per dump truck load (12 yards/load). The
project requires 20-30 loads ($4030 - $7052.5) and the company has offered to donate some of the material and trucking costs.
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

Explain the rationale for the project:

<+ Focus on long term community or regional needs with regards to economic development that the proposed project will address specific to the primary investment area.

Williams Lake has a long and rich history of mountain biking which has resulted in the development of over 200 km of trails accessible
from downtown. Most of these trails are notoriously narrow with many rough sections of rocks and roots. While these trails are
appealing to most experienced mountain bikers or beginner adults, they can be discouraging for young persons or those with limited
skills and experience. This project looks to diversify the trail network by building a trail to appeal to a broad spectrum of riders. Although
focussing on kids, families, and beginners this trail will also provide features to interest to experienced riders. These flow trails have
already been built in other locations throughout British Columbia (e.g. Kamloops, Prince George, Burns Lake, Smithers, Whistler,
Revelstoke). These trails allow the sport to grow by getting families and larger more diverse groups riding bikes.

Williams Lake already offers some of the highest quality and quantity mountain bike trails in the province. These trails attract significant
tourism including stops by the Provincial race circuit in 2016 and 2017 (BC Enduro Series) and hosting the 2015 B.C. Mountain Bike
Tourism Symposium. Mountain bike tourists are often encountered on the trails and contribute significantly to the local hospitality
sector. Mountain biking also plays a significant role in retaining people in the community, including local professionals. Very few cities
can offer the quality of mountain biking and low cost of living that Williams Lake does. The city also supports two full-service Mountain
Bike shops which is considerable considering its population base of approximately 10,000. Mountain biking has become part of culture
in William Lake and plays a role in shaping the community and drawing tourists now and and into the future. By adding the missing
component of wide, smooth trails appealing to a wide variety of user types, Williams Lake will continue to draw travellers and attract
people to the community.

6. Sustainability

Explain how funds will be generated to operate the facility for three years:

The trail is part of the legally established Fox Mountain trail network which are managed through a partnership agreement between the
WLCC and the Province (Recreation Sites and Trails) whereby WLCC takes on responsibility for maintenance which is presently
provided through membership dues, fund raising, donations, grants and contributions from many volunteers.

Describe how the project will support population growth or help sustain population in the community or region:

Williams Lake currently provides excellent mountain bike opportunities. This resource is important in drawing people to the community
and retaining them. Tourism and outdoor recreation will be increasingly important given the uncertain future of resource-base industries
that Williams Lake is currently dependent on. Investments such as those proposed are important to help build on the already valuable
trail network surrounding with the goal of making Williams Lake one of the premier mountain bike destinations thereby makign it a more
attractive place to live and visit.

Describe how the project will contribute to environmental sustainability:

Environmentally conscientious techniques will be used in construction. Permeable materials such as rock or crushed rock will be used
in wet areas to facilitate water flow. Trail slope and camber will be suitable to prevent pooling of water. Jumps and berms will be
rounded to prevent erosion and the trail will be well packed. Packable dirt will be used to surface the entire trail. Dirt will be brought onto
an existing trail to avoid potential ecological disturbances and impacts to First Nations values that can occur when new trails are built on
previously undisturbed sites. Trail building will follow International Mountain Bike Association (IMBA) guidelines for sustainable trail
construction and Whistler Trail Standards. The trail will retain its status as non-motorized only and will be signed appropriately. Signs
will also advertise sponsors including Northern Development Trust Initiative, Cariboo Regional District and WLCC.
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COMMUNITY HALLS AND RECREATION FACILITIES

7. Direct Economic Benefits

FUNDING APPLICATION

Outline the direct economic benefits to the local or regional economy:

Improvements to the Williams Lake trial network will help attract tourists and race events which will boost the hospitality sector (hotels,
restaurants, tour guides, ect). Trail improvements will also and also attract and retain people to the community, including professionals
which will lead to more broad economic impacts (e.g. real estate, groceries, dentists, doctors, gas stations, coffee shops, accounatnts,
new small businesses, ect). Although non-profit, it should also help grow membership for the WLCC which will gives back to the

community by maintaining the trial network and hosting events.

8. Current Employment

Number of Hours of
Nature of positions: existing employment per
positions: week (average):
Direct permanent full-time jobs: 0 35+ hours/week
Direct permanent part-time jobs: 0 0 hours/week
Direct permanent seasonal jobs: 3 10  hours/week

Total person months
employed annually
(average):

12 months/year

12 months/year

2 months/year

How does the proposed
funding help to sustain the
existing positions?

WLCC currently funds
professional trail builders to help

supplement volunteer efforts to
maintain the trail network.

9. New Employment (job creation)

4+ The following job creation will be reported on by the applicant organization for a two year period to demonstrate the direct

economic benefits of the project:

Hours of
employment per
week (average):

Number of
new positions
to be created:

Nature of positions:

Direct permanent full-time jobs: 0 35+ hours/week
Direct permanent part-time jobs: 0 0  hours/week
Direct permanent seasonal jobs: 0 0  hours/week
Direct temporary jobs 3 40  hours/week

(construction or consulting):

+ Full-time equivalent (FTE) job creation is aggregated from information provided above.
1.0 FTE is equal to 1 new position working 35 hours/week for 12 months/year.

Total person months
of employment to be
created (average):

12 months/year

12 months/year

0 months/year

1 months/year

Position(s)/title(s):

1 x trail builder (and machine
operator)

2 x youth/student assistants

TOTAL PROPOSED FULL-TIME EQUIVALENT (FTE) JOB CREATION: ().3
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

10. Increased Revenue Generation

4 The following annual revenue generation will be reported on by the applicant organization for a two year period to demonstrate

the direct economic benefits of the project:

Projected annual revenues

Current annual revenues: Year 1 Year 2 Year 3

$ 21,000 $21,000 $22,000 $ 23,000

INCREASED REVENUE EXPECTED OVER THREE YEARS: $3.000.00
+ Incremental revenue expected is the sum of the projected annual revenues for the three years after the project, ! .
minus the current annual revenues over the same three year period.

Describe how the revenue will be generated and the sources of revenue:

This project is not expected to generate direct revenue as the the club is non-profit and the trails are a free, public resource. However,
trail improvements do aim to increase use which should have economic effects, as described above. Also, it is hoped that trail
improvements will help increase membership which is reflected in the table above

11. Operational Cost Savings

4+ The following operational cost savings will be reported on by the applicant organization for a two year period to demonstrate the

direct economic benefits of the project:

Projected costs

Current costs: Year 1 Year 2 Year 3

$0 $ 30 $30 $ 30

COST SAVINGS EXPECTED OVER THREE YEARS: $90

+ Cost savings expected is the sum of the projected costs for the three years after the project,
minus the current costs over the same three year period.

Describe how the operational cost savings will be generated (for example, energy efficient upgrades):

When built properly, this trail should require only minor maintenance (1-3 person hours/year - volunteers) and is reflected in the table
above
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

12. Project Milestones

Stage of project: Scheduled date: Describe the current stage of the project:
' (dd-mmm-yyyy) '

1) Project start date 1-Apr-2019 the project is currently in the planning and
funding application stage. Work has not yet
been done.

2) Transport Material to site 1-Jun-2019

3) Begin Trail Construction 1-Jul-2019

4) Complete Trail Construction 1-Sep-2019

5) Install signs and open trial 15-Sep-2019

6)

7)

8) Project completion date 15-Sep-2019

4+ Complete the above, however if you wish to provide a more detailed project schedule, please attach separately to this application.

13. Project Budget

4+ Quotes must outline the proposed scope of work, the vendor and cost(s) excluding GST.

Expense item: Amount ($): Vendor: Verification:
Trailbuilder and machinary Jimco Services
$29,450.00 []| Quote(s) attached
Assistant trailbuilders ($20/hr x 40 First Journey Trails
hriweek x 4 weeks) $6,400.00 Quote(s) attached
Dirt delivered to site Peterson Contracting
$6,045.00 Quote(s) attached
signs and posts Schickworks
$300.00 Quote(s) attached
S Quote(s) attached
S Quote(s) attached
S Quote(s) attached
S Quote(s) attached

TOTAL PROJECT BUDGET: $42,195.00

4+ Complete the above, however if you wish to provide a more detailed project budget, please attach separately to this application.
4+ Please refer to the Community Halls and Recreation Facilities Application Guide for eligible and ineligible costs.
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

14. Funding Request

The following funding is requested from Northern Development:

Funding type: Amount ($):

Grant $ 30,000

Loan $0

Length of repayment term requested: 0 vyears(max10)
TOTAL REQUESTED: $30,000

4+ Maximum allowable grant is 530,000 per
community hall or recreation facility project, with the
remainder available in the form of a loan.

+ For term of 1-7 years, interest rate = prime.
For term of 8-10 years, interest rate = prime+1%.
Prime is taken at the time of initial release of funds.

+ Projects must be completed and funding disbursed by Northern Development prior to applying for additional funding for the same
facility. In the Cariboo-Chilcotin/Lillooet, Northwest, and Prince George regions, applications seeking additional funding for a

previously funded facility are limited to a maximum 515,000 grant.

15. Other Funding Sources

Funding source:
+ Do not use acronyms.

Williams Lake Cycling Club

Peterson Contracting

Williams Lake Cycling Club (50 skilled volunteer
hours - grant administration)

Amount ($):

$10,000.00

$3,000.00

$1,500.00

TOTAL OTHER FUNDING: $14,500.00

Identify funding Identify funding confirmation:
terms:

Applicant contribution D Confirmation letter attached

OGrant O Loan O Approval letter attached
@Other: Donation O Date approval expected:
OGrant O Loan O Approval letter attached
@Other: Volunteers O Date approval expected:
(OGrant () Loan O Approval letter attached
OOther: O Date approval expected:
OGrant O Loan O Approval letter attached
OOther: O Date approval expected:
Oarant O Loan O Approval letter attached
OOther: O Date approval expected:
O Grant O Loan O Approval letter attached
O Other: O Date approval expected:
O Grant O Loan O Approval letter attached
O Other: O Date approval expected:

TOTAL PROJECT FUNDING: $44,500.00

(Northern Development + Other Sources)

+ Northern Development must receive copies of letters of approval for all other funding sources. Please attach all letters of approval
received to date with this application. If there are more than eight other funding sources, attach a complete list separately.
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

16. Leveraging

Northern Development’s funding leverage for the project:
The funding request as a percentage of total project fundingis: 67.42 %

+ Leverage % = (Northern Development funding request) + (Total project funding)

4+ Northern Development provides funding up to a maximum of 70% of an eligible project budget.

17. Attachments

List all documents attached to this application:

Document name:

1) Required: Local government or band resolution of support (as outlined in section 4. Resolution of Support)

2) Required: Detailed quotes (as outlined in section 13. Project Budget)

3) Required (if applicable): Funding approval letters (as outlined in section 15. Other Funding Sources)

4) Required (if applicable): Society incorporation document (not applicable for local governments or First Nations)

5)
6)
7)
8)
9)

10)

Published September 2018 — Ver. 2.8 8



COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

18. Authorization

| have read and understand the Community Halls and Recreation Facilities Application Guide including the
eligible and ineligible costs.

I confirm that the information in this application is accurate and complete, and that the project proposal,
including plans and budgets, is fairly presented.

| agree that once funding is approved, any change to the project proposal will require prior approval of Northern
Development Initiative Trust (Northern Development).

| also agree to submit reporting materials as required by Northern Development, and where required, financial
accounting for evaluation of the activity funded by Northern Development.

| understand that the information provided in this application may be accessible under the Freedom of
Information (FOI) Act.

| agree to publicly acknowledge funding and assistance by Northern Development.

| authorize Northern Development to make enquiries, collect and share information with such persons, firms,
corporations, federal and provincial government agencies/departments and non-profit organizations, as
Northern Development deems necessary for decision, administration, and monitoring purposes for this project.

| agree that information provided in this application may be shared with the appropriate regional advisory
committee(s), board of directors, Northern Development staff, and consultants.

Name (organization signing authority):

Position/title: Date:
4+ Please type name.

19. Submitting Your Application

Completed funding applications (with all required attachments) should be provided electronically to Northern
Development by email. 4 Please do not scan this form (if possible).

Email: info@northerndevelopment.bc.ca
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	7 date: 
	8 date: 15-september-2019
	Current stage of the project: the project is currently in the planning and funding application stage. Work has not yet been done. 
	Expense1: Trailbuilder and machinary
	Budget Amt1: 29450
	Vendor1: Jimco Services
	Quotes checkbox 1: Yes
	Expense2: Assistant trailbuilders ($20/hr x 40 hr/week x 4 weeks)
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	Vendor2: First Journey Trails
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	Describe how the revenue will be generated: This project is not expected to generate direct revenue as the the club is non-profit and the trails are a free, public resource. However, trail improvements do aim to increase use which should have economic effects, as described above.  Also, it is hoped that trail improvements will help increase membership which is reflected in the table above
	currentcost1: 0
	projectedcost1: 30
	projectedcost2: 30
	projectedcost3: 30
	CostSav: 90
	Describe how the cost savings will be generated: When built properly, this trail should require only minor maintenance (1-3 person hours/year - volunteers) and is reflected in the table above
	Outline the direct economic benefits to the local or regional economy: Improvements to the Williams Lake trial network will help attract tourists and race events which will boost the hospitality sector (hotels, restaurants, tour guides, ect). Trail improvements will also and also attract and retain people to the community, including professionals which will lead to more broad economic impacts (e.g. real estate, groceries, dentists, doctors, gas stations, coffee shops, accounatnts, new small businesses, ect).  Although non-profit, it should also help grow membership for the WLCC which will gives back to the community by maintaining the trial network and hosting events. 
	currjob1: 0
	currjob2: 0
	currhrs2: 0
	currjob3: 3
	currhrs3: 10
	currmth3: 2
	sustainability: WLCC currently funds professional trail builders to help supplement volunteer efforts to maintain the trail network. 
	newjob1: 0
	jobtitle1: 
	newjob2: 0
	newhrs2: 0
	jobtitle2: 
	newjob3: 0
	newhrs3: 0
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	newhrs4: 40
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	jobtitle4: 1 x trail builder (and machine operator) 
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	Total FTE: 0.2857142857142857
	Explain the rationale for the project: Williams Lake has a long and rich history of mountain biking which has resulted in the development of over 200 km of trails accessible from downtown. Most of these trails are notoriously narrow with many rough sections of rocks and roots. While these trails are appealing to most experienced  mountain bikers or beginner adults, they can be discouraging for young persons or those with limited skills and experience. This project looks to diversify the trail network by building a trail to appeal to a broad spectrum of riders. Although focussing on kids, families, and beginners this trail will also provide features to interest to experienced riders. These flow trails have already been built in other locations throughout British Columbia (e.g. Kamloops, Prince George, Burns Lake, Smithers, Whistler, Revelstoke). These trails allow the sport to grow by getting families and larger more diverse groups riding bikes.  

Williams Lake already offers some of the highest quality and quantity mountain bike trails in the province. These trails attract significant tourism including stops by the Provincial race circuit in 2016 and 2017 (BC Enduro Series) and hosting the 2015 B.C. Mountain Bike Tourism Symposium. Mountain bike tourists are often encountered on the trails and contribute significantly to the local hospitality sector. Mountain biking also plays a significant role in retaining people in the community, including local professionals. Very few cities can offer the quality of mountain biking and low cost of living that Williams Lake does. The city also supports two full-service Mountain Bike shops which is considerable considering its population base of approximately 10,000. Mountain biking has become part of culture in William Lake and plays a role in shaping the community and drawing tourists now and and into the future. By adding the missing component of wide, smooth trails appealing to a wide variety of user types, Williams Lake will continue to draw travellers and attract people to the community.



	Explain how funds will be generated to operate the facility: The trail is part of the legally established Fox Mountain trail network which are managed through a partnership agreement between the WLCC and the Province (Recreation Sites and Trails) whereby WLCC takes on responsibility for maintenance which is presently provided through membership dues, fund raising, donations, grants and contributions from many volunteers.
	Describe how the project will support/sustain population growth: Williams Lake currently provides excellent mountain bike opportunities. This resource is important in drawing people to the community and retaining them. Tourism and outdoor recreation will be increasingly important given the uncertain future of resource-base industries that Williams Lake is currently dependent on. Investments such as those proposed are important to help build on the already valuable trail network surrounding with the goal of making Williams Lake  one of the premier mountain bike destinations thereby makign it a more attractive place to live and visit.   
	Describe how the project will contribute to environmental sustainability: Environmentally conscientious techniques will be used in construction. Permeable materials such as rock or crushed rock will be used in wet areas to facilitate water flow. Trail slope and camber will be suitable to prevent pooling of water. Jumps and berms will be rounded to prevent erosion and the trail will be well packed. Packable dirt will be used to surface the entire trail. Dirt will be brought onto an existing trail to avoid potential ecological disturbances and impacts to First Nations values that can occur when new trails are built on previously undisturbed sites. Trail building will follow International Mountain Bike Association (IMBA) guidelines for sustainable trail construction and Whistler Trail Standards.  The trail will retain its status as non-motorized only and will be signed appropriately. Signs will also advertise sponsors including Northern Development Trust Initiative, Cariboo Regional District and WLCC.
	Municipality or RD Providing Resolution: Cariboo Regional District
	Resolution of Support: Att
	Scheduled Resolution Date: 
	Select Primary Investment Area: Yes
	Provide a description of the project: This project aims to use machinery and local expertise to make an existing mountain bike trail wider and smoother with a progression of berms and jumps to provide a trail option appealing to a larger and more diverse user base. Fox Fire is a legally established trail approximately 5km from the city core which has paved vehicle access at either end making it highly accessible for families, children, and seniors. However, years of use have created extensive sections of trail with large exposed roots and wet areas making it very rough and unappealing to most riders. 

Fox Fire will be upgraded to create a flow trail. The trail is vehicle accessible from at least three locations allowing dirt to be delivered on-site to avoid ecological and archaeological impacts.  The trail will be approximately one metre wide are created mostly using machinery (mini-excavator and skid-steer) but manual labor and hand tools will also be required for finishing.  James Doerfling is a local and internationally known professional mountain bike rider who has recently created a trail building business (Jimco Services) and this project looks to use his expertise and machinery while providing an opportunity for youth helpers to assist on the project and learn from James. Delivered dirt will be used to smooth rough sections and create rounded jumps and berms of various sizes to create options which are safe and enjoyable for a wide variety of rider types ranging from those with little experience to highly skilled riders. The trail has a moderate elevation change of 4% and aims to have a green to blue rating. Crushed rock will be used in wet areas. The trail is 1.7 km long and an average of 20 cm of dirt is required (0 in some sections, 1-1.5 m in other areas with jumps, berms, ect).This equates to 300-400 yards of material. Peterson Contracting has suitable dirt and typically charges $201 per dump truck load (12 yards/load). The project requires 20-30 loads ($4030 - $7052.5) and the company has offered to donate some of the material and trucking costs.  

	Provide a name project name: Williams Lake MTB Trail Diversification - Firefox Upgrade
	Group1: No
	Applicant Organization Legal Name: Williams Lake Cycling Club
	NonProfit Society Registration No if applicable: BC Society Registration #: S0049058
	Mailing Address: PO Box 4394 Williams Lake, BC
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	Email: puddlebike@gmail.com
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