Cariboo Regional District

Community Works Funds

Project Request

Description of Project

CRD Function: Alexandria Community Hall (1002-2120-1120 cost code: )

Scope: Energy efficiency upgrades and, if possible, carry out other related,
larger maintenance work at the Alexandria Community Hall.

Location:  Alexandria Community Hall.

Category:
Public Transit Community Energy Systems X
Water & Wastewater - Solid Waste Management

Capacity Building

Please complete Schedule A — Eligible Project Categories and Sub-Categories

Desired Outcomes — Please explain the outcomes this project will achieve:

This project will involve the upgrade of the aging electrical system convert to LED
at the Alexandria Community Hall.

The Community Society believes that their priority need is to, ensure that the
electrical system is energy efficient, brought up to code and able to handle
current requirements.
Proposed Measurement — Please outline indicators to measure outcomes:

1) That the energy efficiency upgrades meet the demands of the community

hall and its larger users.
2) That the energy efficiency upgrades will reduce the society utility bills.

Budget — Please complete Schedule B — See Attached Budget Outline



Timeline — Please provide a timeline indicating projected start date and
completion date of project.

Start date: August 2019
Completion date: December 2019

Progress Reporting:

For projects under $50,000 and less than one-month timeline, a progress report
will be required at the completion of project.

For projects over $50,000 and longer than one month, a progress report is
required at monthly intervals before funds can be transferred to applicable
budget.

Progress Report on Completion X

Progress Report Monthly

Commencing:

Completed by: Anthony Okechukwu, Regional Economic/Community
Development Officer

Date: July 9, 2019
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