NORTHERN DEVELOPMENT INITIATIVE TRUST

COMMUNITY HALLS AND RECREATION FACILITIES  FUNDING APPLICATION

Adobe Reader 8.0+ is required to complete this application form.
If you are using an earlier version, you will not be able to save any information you enter into the form. . Get

i .
Adobe Reader is a free download available at: http://www.adobe.com/products/acrobat/readstep2.html ADOEBE” READER

+ Please ensure documents are downloaded and saved to your computer desktop prior to entering any information.
If opened and completed within your internet browser, any information entered will not be saved.

1. Project Name

Have you previously received any Northern

Provide a name for the project that is proposed in this funding application: sevlepient funehing ferdiis malier

Williams Lake Cycle Club Traditional Place Names and Kiosk Project
4 ) @ Yes O No

2. Applicant Profile

Applicant organization (legal name): Non-profit society registration no. (if applicable):
Williams Lake Cycling Club S0049058 WLCC-2108-Red-Shreds
BN 839078342BC-001

Mailing address: Telephone:

PO Box 4394 250-398-7873
Williams Lake, BC V2G 2V4

Email: Website (URL):

puddlebike@gmail.com https://ridethecariboo.ca/williams-lake/

mark@redshreds.com

3. Primary Contact Information

Primary contact (for this application): Position/title:

Shawn Lewis/Mark Savard President/Past President

Complete the following if different from applicant organization contact information:

Mailing address: Email: Telephone:

Northern Development Initiative Trust

301 — 1268 Fifth Avenue, Prince George, B.C. V2L3L2 M Z‘é
Tel: 250-561-2525 Or er//l

Fax  250-561-2563 @ ()8 O mel’lf

Email: info@northerndevelopment.bc.ca
Website: www.northerndevelopment.bc.ca

INITIATIVE TRUST
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

4. Resolution of Support

4+ If you are in the Northeast region, use the Northeast Funding Application Form.

Identify the local or First Nations government that is providing a resolution of support for this funding application*:

Letter of Support from Williams Lake Indian Band, Cariboo Regional District Resolution to be supplied by September 20

The resolution of support is:

O Attached.

@ Not yet secured. The scheduled council meeting date is: September 18

4+ Applicants are responsible for securing a resolution outlining support for the Northern Development funding request and must
provide a copy to Northern Development before an application can be considered for funding.
* The appropriate government agency should be determined based on the location of the project. For example:
= A project within a First Nations community requires a band resolution of support.
= A project within the municipal boundary requires a resolution of support from the municipality.
= A project outside the municipal boundary requires a resolution of support from the regional district.

4+ Sample Resolution: THAT, the (insert local government name) supports the application to Northern Development Initiative Trust
from the (insert applicant organization name) for a grant of up to S(insert amount) for the (insert project name) from the (insert
regional development account name).

5. Project Overview

Identify the project’s primary investment area:
O Agriculture O Energy O Mining O Pine Beetle Recovery @Tourism
O Economic Development O Forestry O Olympic Opportunities O Small Business OTransportation

4+ Northern Development project investments must fall within the ten investment areas above as identified in the Northern
Development Initiative Trust Act.

Provide a description of the project:

The Williams Lake trail network is well developed trail system that has been maintained primarily by the Williams Lake Cycle Club. With
over 300KMs of connected trails, it is a great asset to market not only the City of Williams Lake, but the Central Cariboo Region as well.
Strong partnerships have been forged with our local First Nation Communities through the years of developing these trails and at this
time, the WL Cycling Club would like to improve upon the trail head signage, amenities on the trails, and the experience of being on the
land.

This project will focus on some specific vacant spaces that we want to improve.

We propose to add 2 trail head map kiosks at 2 of our empty trail heads, one at Russet Bluff, and one at Chief Will-Yum. These will be
4x8 erected permanent markers. The 3rd trail head kiosk will be installed at a point agreed to with WLIB after consultation.

Working with the Williams Lake Indian Band, we will place 3 benches in key viewpoints with information kiosks with local history,
descriptions of local floral and fawna, animals of note, and the recognition that we are on Traditional Shuswap Territory.

6 trail head access points will have signs erected which will be designed around information from our Elder consultation, these signs will
include things like place names in traditional language, spots of historical interest, spots of cultural importance and other information
that is deemed important from our consultation process.

3 benches with signs will be places in multi-use locations where we see walkers and hikers also using the trails.

9 Wayfinding signs will be installed at key trail intersections to improve the rider experience and safety.
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Explain the rationale for the project:

<+ Focus on long term community or regional needs with regards to economic development that the proposed project will address specific to the primary investment area.

An important aspect of being on this trail system is the recognition that you are on band lands or traditional territory. The Club would
like to ensure that this important partnership is recognized for visitors to the area, and proposes to install benches, trail-head kiosks,
and way-finding signs. We will work with the Williams Lake Indian Band to ensure that the Club is doing this appropriately by having
consultation sessions with elders to capture the unique history of the area, and ensure that traditional language is used throughout the
system. Through this, visitors and local users will learn more about our area history and the unique culture with stories that identify
places of significance.

This work will support the work of our local government organizations who are working towards building attraction pieces for
new-comers to the area. It will also result in a rich experience for visitors to the area, who will become the best people to support the
promotions of our network when they return to their homes and tell their friends of their experience in Williams Lake. We also believe
that our strong Mountain Bike community that is knit together by our Williams Lake Cycling Club provides a forum for active
professionals who are new to the area to meet like minded people and embed themselves into our community through friendship.

6. Sustainability

Explain how funds will be generated to operate the facility for three years:

Currently the Cariboo Regional District and City of Williams Lake, have a three year agreement for trail maintenance. These funds are
used to ensure that riders have a safe experience and that the "stunt" platforms are also kept to the highest standard, "Whistler
Standard”, to ensure safety and a quality experience. While this is self sustaining through this current recreation agreement, funds for
the interpretive and way-finding signs are not available through these sources. We believe that this is an important aspect to tackle as
we seek to increase ridership and the reputation of a what a great place this is to visit and ride. We also see this as vital as a safety
enhancement as we seek to attract riders from other areas. A good trail network with good visual markers is an important aspect of trail
safely.

Describe how the project will support population growth or help sustain population in the community or region:

As one of the major attractions for the Williams Lake area, we have worked with the City of Williams Lake and CRD to highlight to them
what an important resident attraction asset is sitting in their backyards. With their support our goal is to invest heavily into our local
system with a goal of branding Williams Lake as a premiere biking destination. Resident attraction often results from people visiting the
area and falling in love with what they find here. We believe that the more we can do to make the experience a worldclass experience,
the more we have in our tool kit to attract.

Describe how the project will contribute to environmental sustainability:

This project will keep people in the great outdoors and expose them to the wonders that are to be found in our forests and valleys. We
will use ethical and best environmental building practices in the creation of materials installed at sites. We will work with the WLIB
elders to ensure that we are working withing the cultural values of their community.

Published September 2018 — Ver. 2.8 3
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7. Direct Economic Benefits

Outline the direct economic benefits to the local or regional economy:

The direct economic benefits will be seen in the increase in memberships to the WLCC.

The indirect benefits will be found in the number of new visitors to the region, which will largely be based upon the experiences of people
coming here and sharing that back out. Those interested in history and culture will find that this is imbeded into our local mountain bike
culture. We know that people are being turned off by the crowds, and hecticness of destinations like Whistler and the North Shore, so
we will have an excellent alternative to offer, and are well within geographical range to attract those riders. This will result in an increase
in over night stays, and people using the other services that the area Williams Lake has to offer.

8. Current Employment

Number of Hours of Total person months How does the proposed
Nature of positions: existing employment per employed annually funding help to sustain the
positions: week (average): (average): existing positions?
Direct permanent full-time jobs: 0 35+ hours/week 12 months/year
Direct permanent part-time jobs: 0 0 hours/week 12 months/year
Direct permanent seasonal jobs: 0 0 hours/week 0 months/year

9. New Employment (job creation)

4+ The following job creation will be reported on by the applicant organization for a two year period to demonstrate the direct
economic benefits of the project:

Hours of
employment per
week (average):

Number of
new positions
to be created:

Nature of positions:

Total person months
of employment to be
created (average):

Position(s)/title(s):

Direct permanent full-time jobs: 0 35+ hours/week 12 months/year

Direct permanent part-time jobs: hours/week 12 months/year
Direct permanent seasonal jobs: hours/week months/year

) b Construction, Equipment
Direct temporary jobs 8 20 hours/week 6 months/year Operators, Labourers.

(construction or consulting):

TOTAL PROPOSED FULL-TIME EQUIVALENT (FTE) JOB CREATION: 2.3

+ Full-time equivalent (FTE) job creation is aggregated from information provided above.
1.0 FTE is equal to 1 new position working 35 hours/week for 12 months/year.

Published September 2018 — Ver. 2.8
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10. Increased Revenue Generation

4 The following annual revenue generation will be reported on by the applicant organization for a two year period to demonstrate
the direct economic benefits of the project:

Projected annual revenues

Current annual revenues: Year 1 Year 2 Year 3

$ 4,500 $5,400 $6,300 $ 7,500

INCREASED REVENUE EXPECTED OVER THREE YEARS:
$5,700.00

+ Incremental revenue expected is the sum of the projected annual revenues for the three years after the project,
minus the current annual revenues over the same three year period.

Describe how the revenue will be generated and the sources of revenue:
Our main measuring tool will be the increase in memberships to the WLCC. We anticipate growth in membership sales based on

improving amenities on the trails, particularly memberships from outside of our area, as these will allow visitors to access our shuttle
services that free benefit for members. The Annual membership fee is $30. We have projected modest growth of 30-40 new

memberships per year.

It is difficult for us to capture other revenue generation from this project. There are many businesses that will benefit from the
investment into this culturally appropriate method of showcasing our trail network. We believe this will impact our local retailers, service

stations, bus charters, local bike shops, restaurants and hotels.
We have also recently increased our number of trail counters, and will look forward to demonstrating an increase of ridership.

11. Operational Cost Savings

4+ The following operational cost savings will be reported on by the applicant organization for a two year period to demonstrate the
direct economic benefits of the project:

Projected costs

Current costs: Year 1 Year 2 Year 3

$0 s S s

COST SAVINGS EXPECTED OVER THREE YEARS: $

+ Cost savings expected is the sum of the projected costs for the three years after the project,
minus the current costs over the same three year period.

Describe how the operational cost savings will be generated (for example, energy efficient upgrades):

There will not be cost savings associated with this project, but we anticipate that the economic spin-offs will benefit the community at
large. We also anticipate that these investments will have at least a 20 year lifespan before updates will need to be done. This is a solid
investment that will pay dividends for years to come.

Published September 2018 — Ver. 2.8



COMMUNITY HALLS AND RECREATION FACILITIES

12. Project Milestones

FUNDING APPLICATION

Stage of project:

1) Project start date

2) Elder Engagement

3) Graphic Design RFP and Selection

4) Meeting with WLIB Youth for Carving and Bench design
5) Kiosk Design and Build

6) Installation work

7) Project Completion and Trail Grand Opening with WLIB

8) Project completion date

Scheduled date:
(dd-mmm-yyyy)

Describe the current stage of the project:

1-Oct-2019 We have met several times with WLIB, the

30-Oct-2019 approval.
30-Nov-2019
30-Nov-2019
10-Jan-2020
1-Apr-2020
15-Jun-2020

15-Jul-2020

City of Williams Lake and CRD and will be
able to roll out this project quickly upon

4+ Complete the above, however if you wish to provide a more detailed project schedule, please attach separately to this application.

13. Project Budget

4+ Quotes must outline the proposed scope of work, the vendor and cost(s) excluding GST.

Expense item: Amount ($):
Benches on 3 trail lookouts
$7,500.00
Trail Head Kioks 3
$6,000.00
Wayfinding Signs 9
yiinding =19 $7,500.00
Kioks Benches 3 (with signs
(with signs) $9,000.00
Labour for installation
$6,000.00
Graphic Design
P g $6,000.00
S
S

TOTAL PROJECT BUDGET: $42 000.00

Vendor:

WLIB Youth Carvers

Local Carpenters

Local Printers

WLIB Youth Carvers and local printers

Youth Labour Project WLIB

Local Contractor

Verification:

Quote(s) attached

Quote(s) attached

Quote(s) attached

Quote(s) attached

Quote(s) attached

Quote(s) attached

Quote(s) attached

Quote(s) attached

4+ Complete the above, however if you wish to provide a more detailed project budget, please attach separately to this application.
4+ Please refer to the Community Halls and Recreation Facilities Application Guide for eligible and ineligible costs.
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COMMUNITY HALLS AND RECREATION FACILITIES

14. Funding Request

FUNDING APPLICATION

The following funding is requested from Northern Development:

Funding type: Amount ($):

Grant $ 30,000

Loan $0

Length of repayment term requested: 0 vyears(max10)
TOTAL REQUESTED: $30,000

4+ Maximum allowable grant is 530,000 per

community hall or recreation facility project, with the

remainder available in the form of a loan.

+ For term of 1-7 years, interest rate = prime.

For term of 8-10 years, interest rate = prime+1%.
Prime is taken at the time of initial release of funds.

+ Projects must be completed and funding disbursed by Northern Development prior to applying for additional funding for the same
facility. In the Cariboo-Chilcotin/Lillooet, Northwest, and Prince George regions, applications seeking additional funding for a

previously funded facility are limited to a maximum 515,000 grant.
15. Other Funding Sources

Funding source: Amount ($):

+ Do not use acronymes.

Williams Lake Cycling Club $13.000.00

TOTAL OTHER FUNDING: $13,000.00

Identify funding

terms:

Applicant contribution

OGrant O Loan
Oother:

OGrant O Loan
OOther:

(OGrant () Loan
(Oother:

OGrant O Loan
OOther:

OGrant O Loan
OOther:

O Grant O Loan
O Other:

O Grant O Loan
O Other:

Identify funding confirmation:

D Confirmation letter attached

O Approval letter attached

O Date approval expected:

O Approval letter attached

O Date approval expected:

O Approval letter attached

O Date approval expected:

O Approval letter attached

O Date approval expected:

O Approval letter attached

O Date approval expected:

O Approval letter attached

O Date approval expected:

O Approval letter attached

O Date approval expected:

TOTAL PROJECT FUNDING:

(Northern Development + Other Sources)

$43,000.00

+ Northern Development must receive copies of letters of approval for all other funding sources. Please attach all letters of approval
received to date with this application. If there are more than eight other funding sources, attach a complete list separately.

Published September 2018 — Ver. 2.8




COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

16. Leveraging

Northern Development’s funding leverage for the project:
The funding request as a percentage of total project fundingis: 69.77 %

+ Leverage % = (Northern Development funding request) + (Total project funding)

4+ Northern Development provides funding up to a maximum of 70% of an eligible project budget.

17. Attachments

List all documents attached to this application:

Document name:

[]]1) Required: Local government or band resolution of support (as outlined in section 4. Resolution of Support)

2) Required: Detailed quotes (as outlined in section 13. Project Budget)

3) Required (if applicable): Funding approval letters (as outlined in section 15. Other Funding Sources)

[]14) Required (if applicable): Society incorporation document (not applicable for local governments or First Nations)

5) Letter of Support from Sugar Cane Development Corp.
6)
7)
8)
9)

10)

Published September 2018 — Ver. 2.8 8



COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

18. Authorization

[

O

O

| have read and understand the Community Halls and Recreation Facilities Application Guide including the
eligible and ineligible costs.

I confirm that the information in this application is accurate and complete, and that the project proposal,
including plans and budgets, is fairly presented.

| agree that once funding is approved, any change to the project proposal will require prior approval of Northern
Development Initiative Trust (Northern Development).

| also agree to submit reporting materials as required by Northern Development, and where required, financial
accounting for evaluation of the activity funded by Northern Development.

| understand that the information provided in this application may be accessible under the Freedom of
Information (FOI) Act.

| agree to publicly acknowledge funding and assistance by Northern Development.

| authorize Northern Development to make enquiries, collect and share information with such persons, firms,
corporations, federal and provincial government agencies/departments and non-profit organizations, as
Northern Development deems necessary for decision, administration, and monitoring purposes for this project.

| agree that information provided in this application may be shared with the appropriate regional advisory
committee(s), board of directors, Northern Development staff, and consultants.

Name (organization signing authority):
4+ Please type name.

Position/title: Date:

Mark Savard Past President 09-Aug-2019

19. Submitting Your Application

Completed funding applications (with all required attachments) should be provided electronically to Northern
Development by email. 4 Please do not scan this form (if possible).

Email: info@northerndevelopment.bc.ca

Published September 2018 — Ver. 2.8 9
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	Explain the rationale for the project: An important aspect of being on this trail system is the recognition that you are on band lands or traditional territory.  The Club would like to ensure that this important partnership is recognized for visitors to the area, and proposes to install benches, trail-head kiosks, and way-finding signs.  We will work with the Williams Lake Indian Band to ensure that the Club is doing this appropriately by having consultation sessions with elders to capture the unique history of the area, and ensure that traditional language is used throughout the system. Through this, visitors and local users will learn more about our area history and the unique culture with stories that identify places of significance. 

This work will support the work of our local government organizations who are working towards building attraction pieces for new-comers to the area.  It will also result in a rich experience for visitors to the area, who will become the best people to support the promotions of our network when they return to their homes and tell their friends of their experience in Williams Lake.  We also believe that our strong Mountain Bike community that is knit together by our Williams Lake Cycling Club provides a forum for active professionals who are new to the area to meet like minded people and embed themselves into our community through friendship. 
	Explain how funds will be generated to operate the facility: Currently the Cariboo Regional District and City of Williams Lake, have a three year agreement for trail maintenance.  These funds are used to ensure that riders have a safe experience and that the "stunt" platforms are also kept to the highest standard, "Whistler Standard", to ensure safety and a quality experience. While this is self sustaining through this current recreation agreement, funds for the interpretive and way-finding signs are not available through these sources.  We believe that this is an important aspect to tackle as we seek to increase ridership and the reputation of a what a great place this is to visit and ride. We also see this as vital as a safety enhancement as we seek to attract riders from other areas.  A good trail network with good visual markers is an important aspect of trail safely. 
	Describe how the project will support/sustain population growth: As one of the major attractions for the Williams Lake area, we have worked with the City of Williams Lake and CRD to highlight to them what an important resident attraction asset is sitting in their backyards.  With their support our goal is to invest heavily into our local system with a goal of branding Williams Lake as a premiere biking destination.  Resident attraction often results from people visiting the area and falling in love with what they find here.  We believe that the more we can do to make the experience a worldclass experience, the more we have in our tool kit to attract. 
	Describe how the project will contribute to environmental sustainability: This project will keep people in the great outdoors and expose them to the wonders that are to be found in our forests and valleys.  We will use ethical and best environmental building practices in the creation of materials installed at sites.  We will work with the WLIB elders to ensure that we are working withing the cultural values of their community. 
	Municipality or RD Providing Resolution: Letter of Support from Williams Lake Indian Band, Cariboo Regional District Resolution to be supplied by September 20
	Resolution of Support: NAtt
	Scheduled Resolution Date: September 18
	Select Primary Investment Area: Yes
	Provide a description of the project: The Williams Lake trail network is well developed trail system that has been maintained primarily by the Williams Lake Cycle Club.  With over 300KMs of connected trails, it is a great asset to market not only the City of Williams Lake, but the Central Cariboo Region as well.  Strong partnerships have been forged with our local First Nation Communities through the years of developing these trails and at this time, the WL Cycling Club would like to improve upon the trail head signage, amenities on the trails, and the experience of being on the land.

This project will focus on some specific vacant spaces that we want to improve.

We propose to add 2 trail head map kiosks at 2 of our empty trail heads, one at Russet Bluff, and one at Chief Will-Yum. These will be 4x8 erected permanent markers. The 3rd trail head kiosk will be installed at a point agreed to with WLIB after consultation.  

Working with the Williams Lake Indian Band, we will place 3 benches in key viewpoints with information kiosks with local history, descriptions of local floral and fawna, animals of note, and the recognition that we are on Traditional Shuswap Territory.

6 trail head access points will have signs erected which will be designed around information from our Elder consultation, these signs will include things like place names in traditional language, spots of historical interest, spots of cultural importance and other information that is deemed important from our consultation process. 

3 benches with signs will be places in multi-use locations where we see walkers and hikers also using the trails.

9 Wayfinding signs will be installed at key trail intersections to improve the rider experience and safety. 
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