NORTHERN DEVELOPMENT INITIATIVE TRUST

COMMUNITY HALLS AND RECREATION FACILITIES  FUNDING APPLICATION

Adobe Reader 8.0+ is required to complete this application form.

If you are using an earlier version, you will not be able to save any information you enter into the form. . Get M
i .

Adobe Reader is a free download available at: http://www.adobe.com/products/acrobat/readstep2.html ADOEBE” READER

+ Please ensure documents are downloaded and saved to your computer desktop prior to entering any information.
If opened and completed within your internet browser, any information entered will not be saved.

1. Project Name

Have you previously received any Northern
Development funding for this facility?

Grader purchase
P O Yes @ No

Provide a name for the project that is proposed in this funding application:

2. Applicant Profile

Applicant organization (legal name): Non-profit society registration no. (if applicable):
Mica Mountain Snowmobile club s-0066343 incorporated may 2016
Mailing address: Telephone:

box 6094 horse lake road 100 mile house bc vOk2e3

Email: Website (URL):

personal email www.micamountainriders.ca

3. Primary Contact Information

Primary contact (for this application): Position/title:

madden sarver director

Complete the following if different from applicant organization contact information:

Mailing address: Email: Telephone:

6037 horse lake road north 100 mile house |personal email
bc vOk2e3

Northern Development Initiative Trust

301 — 1268 Fifth Avenue, Prince George, B.C. V2L3L2 M Z‘é

Tel: 250-561-2525 Or ern

Fax: 250-561-2563 @ Ue O menf

Email: info@northerndevelopment.bc.ca INITIATIVE TRUST

Website: www.northerndevelopment.bc.ca
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

4. Resolution of Support

4+ If you are in the Northeast region, use the Northeast Funding Application Form.

Identify the local or First Nations government that is providing a resolution of support for this funding application*:

CRD economic development branch

The resolution of support is:

O Attached.

@ Not yet secured. The scheduled council meeting date is: Not known will be notified soon.

4+ Applicants are responsible for securing a resolution outlining support for the Northern Development funding request and must
provide a copy to Northern Development before an application can be considered for funding.
* The appropriate government agency should be determined based on the location of the project. For example:
= A project within a First Nations community requires a band resolution of support.
= A project within the municipal boundary requires a resolution of support from the municipality.
= A project outside the municipal boundary requires a resolution of support from the regional district.

4+ Sample Resolution: THAT, the (insert local government name) supports the application to Northern Development Initiative Trust
from the (insert applicant organization name) for a grant of up to S(insert amount) for the (insert project name) from the (insert
regional development account name).

5. Project Overview

Identify the project’s primary investment area:
O Agriculture O Energy O Mining O Pine Beetle Recovery @Tourism
O Economic Development O Forestry O Olympic Opportunities O Small Business OTransportation

4+ Northern Development project investments must fall within the ten investment areas above as identified in the Northern
Development Initiative Trust Act.

Provide a description of the project:

Mica mountain riders club has been operating as a club since 2000. the club has been solely supported, until just recently, on
donations and volunteer work of its members and the local community. we incorporated officially in 2016 as a not for profit society.
With recent developments and newly acquired infrastructure (recreation site) we now have commitments to maintain access to our
recreation site. the project is to purchase a grader suitable to keep the road open all winter without hiring a contractor to keep our road
open and safe.
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

Explain the rationale for the project:

<+ Focus on long term community or regional needs with regards to economic development that the proposed project will address specific to the primary investment area.

For many years West Fraser and previous owner Weldwood mills worked winter months on the 7000 road. To access our rec site we
travel to 6018 and turn right on the 7000 road. the 6000 road is publicly maintained and the 7000 was usually graded to 7014 where
the logging was. we purchased a plow truck in 2017 and were able to keep the road open the remaining distance required by only
hiring the mill grader twice per month as the banks grew in. The grader was on site thus relatively available and inexpensive. The
sawmill has just recently indicated to us they are finished on the 7000 road for the next 5 year plan for the winter months. This will
require us to plow from 7000 all the way to 7026 at our rec site. we can't afford the financial burden of hiring a grader once or twice per
month (or even more often considering the new distance) to come from town to plow the full 26 km.

The purchase of the plow truck and the hiring of Scott the part time worker has caused our membership to grow to 95 full members (the
most members to date) we have also had a record number of out of town visitors purchasing day passes. With the purchase of the
grader we will not only be able to keep the road open and safe for all members and visitors but we can do it much cheaper than hiring a
contractor and have it done as required for busy times not just when a contractor can fit us in. it is our responsibility to keep the road
open and safe to the rec site or we will not be able to keep the site. having a deep snowfall and not having the road plowed makes for
bad publicity and word of mouth discouraging people to travel to our riding area. a poor road can cost visitors excess amounts of money
by getting stuck and causing damage to their vehicles or worse hitting the ditch and being stuck out of cell service. By keeping a well
maintained road our numbers will continue to grow

Mica mountain club has the funds to directly purchase the grader from years of saving thru donations and fund-raisers however we fear
the large capital purchase will leave us with insufficient funds for unexpected expenses such as repairs or other unknown costs that will
arise over the winter.

6. Sustainability

Explain how funds will be generated to operate the facility for three years:

Our financial statements show consistent growth of retained revenue. there is a direct correlation between a well maintained road and
membership numbers/day pass purchases. Each rider who comes to the rec site to ride is recorded as well as where they are from. we
have multiple members who operate the graders as a profession so we can plow or fix the road as and when required as well as other
members capable of any repairs. Our projected income and growth based on the last few years will easily sustain a grader as well as a
plow truck if funding is successful. At this point we have just enough funds to purchase the grader directly however as a board we
operate with a certain level of financial responsibility to ensure all needs and unknown costs can be met and are not willing at this time
to exhaust our funds to make the purchase.

Describe how the project will support population growth or help sustain population in the community or region:

our recent records indicate that since we have purchased the plow truck and built the rec site our visitor log has increased to up to 30
riders on any given weekend. each visitor spends 2 nights in town usually at a motel, they spend on our local shops and restaurants as
well as fuel and parts. the average cost of a weekend sled retreat for 2 can bring in as much as $2000 to the community. With the
massive increase in visitors in the lower mainland and other popular winter areas riders are searching for a more remote and quiet
area, if we are maintained and safe as planned they will continue to visit and we will experience growth. this growth can be seen quite
evidently in town on an early saturday morning when the town is flooded with pickups, trailers and snowmobiles at the local businesses
preparing for their adventure for the day.

Describe how the project will contribute to environmental sustainability:

Mica mountain riders have been taking a proactive approach to stewardship and conservation. We have obtained funding thru the
Ministry of Parks and trails to put in culverts to protect stream crossings, to brush and open trails, to asses and fall roadside danger
trees, and to create a pdf geo referenced map that will be put on our website. this map allows visitors and members to know exactly
where we are in regards to riding boundaries to protect caribou habitat. Our caribou herd growing and is closely monitored and
reported by members and visitors in the spirit of conservation. we also have on the map access and egress emergency trails in the
event people get lost in the fog or need to come out after dark. The map will reduce the amount of Search and Rescue calls to our area
by giving people tools to find their location and way home.
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7. Direct Economic Benefits

Outline the direct economic benefits to the local or regional economy:

each rider for the weekend will require 2-4 nights rooms, 2 days of meals on average 200-300 in replacement parts or gear from local
shops and up to 200$ per sled in fuel and oil. as previously mentioned on any given weekend we can have up to 30 visitors attend our
site. proof can be attached as we are in the process of taking the visitor log into an excel spreadsheet,

8. Current Employment

Number of Hours of Total person months How does the proposed
Nature of positions: existing employment per employed annually funding help to sustain the
positions: week (average): (average): existing positions?

with the new purchase we will
Direct permanent full-time jobs: 0 35+ hours/week 12 months/year | be able to have our seasonal
employee work more steady
with the opportunity to possibly
turn the part time work to full
time during the season (5 days
per week)

Direct permanent part-time jobs: hours/week 12 months/year

Direct permanent seasonal jobs: 1 25  hours/week 5 months/year

9. New Employment (job creation)

4+ The following job creation will be reported on by the applicant organization for a two year period to demonstrate the direct
economic benefits of the project:

Number of Hours of Total person months

Nature of positions: new positions  employment per of employment to be  Position(s)/title(s):
to be created:  week (average): created (average):

Direct permanent full-time jobs: 0 35+ hours/week 12 months/year

Direct permanent part-time jobs: 0 0  hours/week 12 months/year

current part time employee
Direct permanent seasonal jobs: 1 40 hours/week 5 months/year | should be able to secure 40

hours per week

Direct temporary jobs

. . 0 0  hours/week 0 months/year
(construction or consulting): urs/w fy

TOTAL PROPOSED FULL-TIME EQUIVALENT (FTE) JOB CREATION: ().5

+ Full-time equivalent (FTE) job creation is aggregated from information provided above.
1.0 FTE is equal to 1 new position working 35 hours/week for 12 months/year.
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10. Increased Revenue Generation

4 The following annual revenue generation will be reported on by the applicant organization for a two year period to demonstrate

the direct economic benefits of the project:

Projected annual revenues

Current annual revenues: Year 1 Year 2 Year 3

$ 31,564 $38,828 $31,546 $ 46,092

INCREASED REVENUE EXPECTED OVER THREE YEARS: $21 775.50
+ Incremental revenue expected is the sum of the projected annual revenues for the three years after the project, ! .
minus the current annual revenues over the same three year period.

Describe how the revenue will be generated and the sources of revenue:

revenue is generated through club membership purchases (95 last year @ 150). day pass sales at 20$ per person with a busy day on
the weekend brings 30 visitors. we also hold a annual dinner and auction which bring in close to 15000 yearly and is growing to the
point that we need to expand to the community hall for a venue as we continue to sell out to fast.

2016 annual revenue was 24680, 2017 was 31564 with the purchase of a grader. 23 % growth was experienced. factoring in a bad
snow year (year 2) in which no growth occurred a modest projection is shown above with an increased revenue of 21775.00. itis
important to note that the project is adapting to current extra financial burdens introduced through economy downturns (mill

curtailments) . This is should not be based solely on creating enough growth to cover investments.

11. Operational Cost Savings

4+ The following operational cost savings will be reported on by the applicant organization for a two year period to demonstrate the

direct economic benefits of the project:

Projected costs

Current costs: Year 1 Year 2 Year 3

$ 25,600 $ 6,000 $ 6,000 $ 6,000

COST SAVINGS EXPECTED OVER THREE YEARS:
$ (58,800)

+ Cost savings expected is the sum of the projected costs for the three years after the project,
minus the current costs over the same three year period.

Describe how the operational cost savings will be generated (for example, energy efficient upgrades):

by owning the grader we would save hiring a contractor from town. to travel to site and plow takes approxiamtely 16 hours at 160 per
hour based on twice per month as required (plow truck does light snowfalls). ownership will require fuel, insurance and maintenance
cost of roughly 60 dollars per hour based on 2 times per month and 10 hours per trip. over a 5 month period our costs are dramatic. this
does not account for lack of riders or visitor loss when the contractor from town is to busy to plow our road and people travel to other

sites due to our road condition.
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12. Project Milestones

Scheduled date:

Stage of project:
geotprol (dd-mmm-yyyy)

Describe the current stage of the project:

1) Project start date project will be a purchase and sent straight
to operation after a quick inspection.

2) purchase grader 15-Jan-2020
3)
4)
5)
6)
7)

8) Project completion date

4+ Complete the above, however if you wish to provide a more detailed project schedule, please attach separately to this application.

13. Project Budget

4+ Quotes must outline the proposed scope of work, the vendor and cost(s) excluding GST.

Expense item: Amount ($): Vendor: Verification:
16 G Cat grader second hand purchase Used online purchase
$33,000.00 Quote(s) attached
2 x 23.5 inch grader tires Kal Tire
$6,096.38 [] | Quote(s) attached
1 front plow used Ritchie Brothers
$5,000.00 Quote(s) attached
S Quote(s) attached
S Quote(s) attached
S Quote(s) attached
S Quote(s) attached
S Quote(s) attached

TOTAL PROJECT BUDGET: $44,096.38

4+ Complete the above, however if you wish to provide a more detailed project budget, please attach separately to this application.
4+ Please refer to the Community Halls and Recreation Facilities Application Guide for eligible and ineligible costs.
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14. Funding Request

FUNDING APPLICATION

The following funding is requested from Northern Development:

Funding type: Amount ($):

Grant $ 30,000

Loan $0

Length of repayment term requested: 0 vyears(max10)
TOTAL REQUESTED: $30,000

+ Maximum allowable grant is 530,000 per
community hall or recreation facility project, with the
remainder available in the form of a loan.

+ For term of 1-7 years, interest rate = prime.
For term of 8-10 years, interest rate = prime+1%.
Prime is taken at the time of initial release of funds.

+ Projects must be completed and funding disbursed by Northern Development prior to applying for additional funding for the same
facility. In the Cariboo-Chilcotin/Lillooet, Northwest, and Prince George regions, applications seeking additional funding for a

previously funded facility are limited to a maximum 515,000 grant.
15. Other Funding Sources

Funding source: Amount ($):

+ Do not use acronymes.

Mica Mountain Snowmobile club S 14.096.38

TOTAL OTHER FUNDING: $14,096.38

Identify funding

terms:

Applicant contribution

Identify funding confirmation:

D Confirmation letter attached

OGrant O Loan O Approval letter attached
OOther: O Date approval expected:
OGrant O Loan O Approval letter attached
OOther: O Date approval expected:
(OGrant () Loan O Approval letter attached
OOther: O Date approval expected:
OGrant O Loan O Approval letter attached
OOther: O Date approval expected:
Oarant O Loan O Approval letter attached
OOther: O Date approval expected:
O Grant O Loan O Approval letter attached
O Other: O Date approval expected:
O Grant O Loan O Approval letter attached
O Other: O Date approval expected:

TOTAL PROJECT FUNDING:

(Northern Development + Other Sources)

$44,096.38

+ Northern Development must receive copies of letters of approval for all other funding sources. Please attach all letters of approval
received to date with this application. If there are more than eight other funding sources, attach a complete list separately.
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COMMUNITY HALLS AND RECREATION FACILITIES FUNDING APPLICATION

16. Leveraging

Northern Development’s funding leverage for the project:
The funding request as a percentage of total project fundingis: 68.03 %

+ Leverage % = (Northern Development funding request) + (Total project funding)

4+ Northern Development provides funding up to a maximum of 70% of an eligible project budget.

17. Attachments

List all documents attached to this application:

Document name:

1) Required: Local government or band resolution of support (as outlined in section 4. Resolution of Support)

[]|2) Required: Detailed quotes (as outlined in section 13. Project Budget)

3) Required (if applicable): Funding approval letters (as outlined in section 15. Other Funding Sources)

4) Required (if applicable): Society incorporation document (not applicable for local governments or First Nations)

5) detailed quote not supplied for used grader as by the time we are notified if we are successful the unit could be sold
6) price is based on advertised units across BC and the one unit located in town.

7)

8)

9)

10)
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18. Authorization

[

O

O

| have read and understand the Community Halls and Recreation Facilities Application Guide including the
eligible and ineligible costs.

I confirm that the information in this application is accurate and complete, and that the project proposal,
including plans and budgets, is fairly presented.

| agree that once funding is approved, any change to the project proposal will require prior approval of Northern
Development Initiative Trust (Northern Development).

| also agree to submit reporting materials as required by Northern Development, and where required, financial
accounting for evaluation of the activity funded by Northern Development.

| understand that the information provided in this application may be accessible under the Freedom of
Information (FOI) Act.

| agree to publicly acknowledge funding and assistance by Northern Development.

| authorize Northern Development to make enquiries, collect and share information with such persons, firms,
corporations, federal and provincial government agencies/departments and non-profit organizations, as
Northern Development deems necessary for decision, administration, and monitoring purposes for this project.

| agree that information provided in this application may be shared with the appropriate regional advisory
committee(s), board of directors, Northern Development staff, and consultants.

Name (organization signing authority):
4+ Please type name.

Position/title: Date:

madden sarver director 10/08/19

19. Submitting Your Application

Completed funding applications (with all required attachments) should be provided electronically to Northern
Development by email.+ Please do not scan this form (if possible).

Email: info@northerndevelopment.bc.ca
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Mica mountain club has the funds to directly purchase the grader from years of saving thru donations and fund-raisers however we fear the large capital purchase will leave us with insufficient funds for unexpected expenses such as repairs  or other unknown costs that will arise over the winter.  
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	Describe how the project will support/sustain population growth: our recent records indicate that since we have purchased the plow truck and built the rec site our visitor log has increased to up to 30 riders on any given weekend.  each visitor spends 2 nights in town usually at a motel, they spend on our local shops and restaurants as well as fuel and parts.  the average cost of a weekend sled retreat for 2 can bring in as much as $2000 to the community.  With the massive increase in visitors in the lower mainland and other popular winter areas riders are searching for a more remote and quiet area, if we are maintained and safe as planned they will continue to visit and we will experience growth.  this growth can be seen quite evidently in town on an early saturday morning when the town is flooded with pickups, trailers and snowmobiles at the local businesses preparing for their adventure for the day.  
	Describe how the project will contribute to environmental sustainability: Mica mountain riders have been taking a proactive approach to stewardship and conservation.  We have obtained funding thru the Ministry of Parks and trails to put in culverts to protect stream crossings, to brush and open trails, to asses and fall roadside danger trees, and to create a pdf geo referenced map that will be put on our website.  this map allows visitors and members to know exactly where we are in regards to riding boundaries to protect caribou habitat.  Our caribou herd growing and is closely monitored and reported by members and visitors in the spirit of conservation. we also have on the map access and egress emergency trails in the event people get lost in the fog or need to come out after dark. The map will reduce the amount of Search and Rescue calls to our area by giving people tools to find their location and way home.  
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