BRITISH BC Rural Dividend Program
COLUMBIA L. . . . .
Application Questions — Single Applicant & Partnerships

This information is designed to assist applicants in successfully preparing their applications for the Single
Applicant (up to $100,000) and Partnerships (up to $500,000) funding streams to the BC Rural Dividend
Program. A thorough review of the Program Guide is encouraged prior to completing your application.

This document is a resource for convenience and guidance; it is not intended to replace official
documents such as the online application form, available on the Rural Dividend Program website:
www.gov.bc.ca/ruraldividend.

This is not an official application form and should not be submitted to the program. The information
entered here must be transferred to the online application form available at:
https://grantstream.com/RuralDividend/form/default/en/ and submitted through the online system.

Instructions:

e This document contains the same questions, fields and character limits as the online application
form.
0 Questions may not be in the same order as they are in the online application form.

e Instructions for filling out the form are provided in red.

Saving the Form:

e [tis recommended that you first download/save this PDF form to your computer or network drive,
and then open it with Adobe Reader prior to completing any of the sections.
0 We do not recommend using any web browser to open and complete the form.
O Adobe Reader can be accessed here: https://www.adobe.com/ca/

In this document:
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BRITISH BC Rural Dividend Program
COLUMBIA o : : : :
Application Questions — Single Applicant & Partnerships

Overview

Think about the direct activities related to your proposed project.

Direct activities are:
e Actions, steps or events that must be undertaken to complete the proposed project.

Examples of direct activities (this is not an exhaustive list):
e Providing training workshops for community members;
¢ Implementing recommendations from a completed business case for a tourism initiative;
¢ Building or upgrading destination trails.

Select the BC Economic Development Region where the majority of the direct activities will take place:

[ ]| Cariboo Kootenay Mainland / Nechako
Southwest
North Coast Northeast Thompson / Vancouver
Okanagan Island / Coast

Select the Regional District where the majority of the direct activities will take place:
Based on your selection above, a list of Regional Districts will appear.

Provide the name(s) of the municipality(ies), reserves and/or electoral area(s) where the majority of the
direct activities will take place:
Wells

(Maximum length 200 characters)

Think about the direct benefits of your proposed project.
Describe the geographic area that will directly benefit from your proposed project:

Direct benefits are:
e Positive change(s) that a specific community (or group of communities) experience as a direct
result of actions or events undertaken in the implementation of the proposed project.

Examples of direct benefits (this is not an exhaustive list):
e Estimated number of training workshops provided and number of community members who
receive training;
e Additional recreation tourism opportunities due to the planning and construction of destination
trails in the community;
¢ Increased supports for local businesses through the implementation of a business attraction and
retention project.
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The Wells School to Forest trail will provide direct hike, bike and ski access from Wells to an education and research
forest, to an existing trail network, and to the Goldfields Lookout. This will significantly enhance tourism
opportunities, create jobs, diversify the local economy, build resilience, and build awareness of climate change.

(Maximum length 350 characters)

Which project funding stream are you applying for?

Project Development 1| Single Applicant Partnerships

Eligible Applicant Organization Type:

Local Government Indigenous Communities Not-for-Profit
& Organizations Organizations

If you selected Indigenous Communities & Organizations please select one of the following:

First Nations band councils Indigenous Not-for-Profits or First Nations
Corporation

Select the project category that best reflects the focus of your proposed project:

Community Workforce [ ]| Community and Business Sector
Capacity Development Economic Development
Building Development

Is your application for a Destination Trails project?

[]] Yes No
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Application Questions — Single Applicant & Partnerships

Organization profile

What is the legal name of the Applicant?

Wells and Area Trails Society

Enter the organization's registration number
Required for Indigenous and non-Indigenous not-for-profit organizations and First Nations corporations.

S0045618

What is the mailing address of the applicant organization?

Address 1
PO Box 173
Address line 2 (optional)

City
Wells

Province

BC

Contact information

Postal code

VOK 2R0

Who is the primary contact for the project?

First name

Dave

Last name

Jorgenson

Title

President

Telephone number

250 994-2345

Mobile phone (if available)

Email address (required)
wellstrails@gmail.com
Please re-enter the email address
wellstrails@gmail.com

Organization Profile

Extension (if available)
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Who is the signatory for the organization?

First name

Dave

Last name

Jorgenson

Title

President

Telephone number Extension (if available)
250 994-2345

Mobile phone (if available)

Email address (required)
wellstrails@gmail.com
Please re-enter the email address
wellstrails@gmail.com

Do you have any project partners working with you on your proposed project?
Please note that a minimum of one partner is required for the Partnership Grant

*Please refer to the Program Guide- Section 6, Eligible Partners for additional information on partner
eligibility.

Yes []| No

IF YOU SELECTED YES, PLEASE COMPLETE THE FOLLOWING TABLE:

Partner name Contact name Contact phone Contact email

Important

The online application form allows you to add multiple partners. This form has a maximum number of
5 partners. If your project has more than 5 partners, please list them in a separate document and add
them when completing your online application.
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Details

Project Title
Wells School to Forest Trail Development, Phase One

(Maximum length 200 characters)

In 2-3 sentences please describe your proposed project.

This is the first phase of a three phase project to provide trail access to the forest north of Wells, enabling
development of forest education and research programs close to the Wells-Barkerville School and providing a link
between Wells and the visitor attractions of the Cornish Mountain recreational trail system and the Goldfields
Lookout.

(Maximum length 350 characters)

Describe your proposed project:

Your description should include:

- What direct actions you are taking;

- Why (the rationale for the proposed project); and

- What you hope to accomplish (the anticipated outcomes).

Actions: This project will develop a hike, bike and ski trail with associated infrastructure as detailed in a plan
prepared by Lazzarin Svisdahl Landscape Architects and attached as an appendix to this application. The project is
in three phases to reduce risk and to avoid overburdening the proponent’s capacity: phase one will construct the trail
from the north side of Dawson Street in Wells to the south side of the Willow River; phase two will develop a trail
entrance with an information kiosk, directional and interpretive signs, seating, and a bridge across the Willow River;
phase three will develop a picnic site and picnic shelter on the north side of the river.

Rationale: Just north of Wells, across the Willow River flats and the river itself, is a portion of the Wells-Barkerville
Community Forest dedicated to education and research and identified as the Learning Forest. Extending from the
Learning Forest on Cornish Mountain is an established recreational trail system that is very popular with locals and
an important attraction for recreational tourists. High on Cornish Mountain is another tourist attraction, the Goldfields
Lookout.

Current access to the Learning Forest, the Cornish Mountain trail system and the Goldfields Lookout is along one of
two long and unsafe routes, either along a narrow, muddy road frequented by mining traffic or two kilometres along
the narrow shoulder of a highway used by loaded logging trucks and ore trucks, then along three kilometers of often
very wet and muddy ftrail.

Phase one outcome: a 450 metre walking, cycling and ski trail, 1.8 metres in width and topped with fine gravel,
extending from Dawson Street at the north end of Wells to the south bank of the Willow River, and the opportunity for

(Maximum length 2,500 characters)

Applications for Destination Trails projects need to provide information as to how your proposed project
relates to the Trails Strategy for British Columbia.

If this is a Destination Trails project, please provide a description of how the proposed project supports
and is linked to the Trails Strategy for British Columbia.
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This project will champion the vision, guiding principles and key components of the Trails Strategy for British
Columbia.

The project will demonstrate and practice detailed and comprehensive environmental stewardship with detailed
inventories and ongoing monitoring and protection of aquatic and terrestrial life. Exemplary environmental
management will restore a fully functioning ecosystem while monitoring and adapting to climate change.

The project will advance the recognition of indigenous interests by involving indigenous people in on-the-ground land
management including the propagation of indigenous medicinal plants, food plants, and plant-derived dyes and
fibres, and in demonstrating to and teaching elementary and secondary school students and the public about
traditional indigenous land use. The project is already and will continue to be a model of collaborative planning,
involving several community groups. This collaboration extends into good governance and effective management
involving the key collaborators in establishing trail etiquette and policy, in communicating with, respecting and
engaging all trail users, including motorized and non-motorized, in implementing educational programs to promote
best practices, and by insuring all parties against liability.

The project will showcase and will promote awareness and understanding of the Trails Strategy for British Columbia
(Maximum length 2,000 characters)
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The following four questions relate to the objectives of the Rural Dividend Program.

If a stated objective is not relevant to your proposed project, please type "N/A" in the response box.
Your application will not be penalized if your proposed project is not linked to every objective.

Where applicable, include any details related to the innovative aspects of your proposed project.

Objective 1): Increase community resilience and support economic development and diversification
through enabling rural communities to implement their vision for long-term vibrancy, as well as prepare
and respond to economic disruptions.

Describe how your proposed project will support economic diversification resulting in a more resilient
community:

This project supports the community’s economic diversification in the form of new initiatives and with the
diversification of an existing sector.

The most important of these new initiatives is a secondary education program, an initiative of the Wells and Area
Community Association and the Wells-Barkerville School: a destination high school with a unique curriculum
teaching all subjects through a forest ecosystem lens. The emphasis would be on active student participation in a
wide variety of forest monitoring programs, forest research projects and forest management initiatives in the
Learning Forest, with particular attention to changing forest dynamics driven by various causes, particularly climate
change.

Though the initial intake will probably be limited to 24 students, research indicates there is a big demand for such a
program, and the Wells program could soon accommodate scores of students. The initiative will create jobs for
teachers, support staff and student accommodation services.

Intensive forestry, including pruning, thinning and hardwood cultivation, harvesting and hardwood product
manufacture, will further diversify the economy, as may the possible sale of carbon credits.

Associated initiatives will diversity the tourism sector by attracting ecotourists, research tourists and University of
Northern BC classes to the Learning Forest for multi day field schools and research and to work with the secondary
school teachers and students. Public education is another related initiative; all of these will bring more visitors to the
community and an increased demand for goods and services.

(Maximum length 2,000 characters)
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Objective 2): Support Indigenous communities and organizations to develop and lead traditional and/or
emerging economic opportunities, including in the natural resource sector.

Describe how your proposed project will support Indigenous communities to develop and lead both
traditional and emerging economic opportunities:

This project, by providing access to the Learning Forest and by engaging indigenous people in the Learning Forest,
will support leadership by indigenous people in establishing traditional indigenous food plants, medicinal plants, and
plants used for utilitarian purposes (plant-derived dyes, fibres and plants used for other technologies), and in
showcasing the propagation and use of these plants in the Learning Forest.

The project will also provide opportunities and support for indigenous people to develop curricula, lesson plans,
literature and interpretive signs for elementary school programs, secondary school programs, and education
programs for the general public about this traditional propagation and use of plants and about the broader
technologies, economies, land use and land tenures of indigenous people.

Indigenous people will be invited to, and supported in, their recounting of oral histories, more recent histories, and in
describing their visions and plans for the emerging economy.

Their role in the Learning Centre will already have them participating in the knowledge-based emerging economy,
and this participation will expand to include a significant role in the local expansion of the tourist industry made
possible by this project.

They will also be supported in playing an important role in the diversification of forestry in the Learning Forests,
including the production of hardwoods and non-timber forest products, and the marketing of carbon credits.
Indigenous leadership in the Learning Forest will be a valuable companion piece to the planned indigenous
interpretive centre at Barkerville.

(Maximum length 2,000 characters)

Objective 3): Strengthen the capacity of small and remote communities to address unique challenges in
realizing their economic potential.

Describe how your proposed project will 1) strengthen the capacity of the communities involved and 2)
use the additional capacity to benefit the local economy:

The collaboration between the proponent, Wells and Area Trails Society, and the project collaborators (Wells-
Barkerville Community Forest, Wells-Barkerville School, Wells and Area Community Association, Indigenous leaders
Wells Chamber of Commerce, Wells Historical Society, Barkerville Histotic Town,) is an unprecedented (at least in
recent times) cooperative effort.

Previous efforts were largely made in isolation; now, in developing this trail project, the project collaborators have
developed a stronger commitment and capacity to work together to advance the local economy and increase
community resilience to changing markets for mineral and forest products, other economic disruptions, and climate
change.

The increased community capacity developed in planning this trail includes a commitment to develop a terms of
reference identifying a schedule of regular meetings, facilitation for those meetings, roles and responsibilities, and a
process for prioritizing initiatives and delegating responsibilities

This enhanced capacity will be used for long term planning; optional development and diversification plans will
prepare for several different combinations of regional economic scenarios and climate change scenarios.

This capacity will also be used for more specific initiatives including those discussed in reply to the question “how will
this project support economic diversification and a more resilient community”, above: secondary school programs,
university field schools, forest research, climate change research, intensive forestry, tree species diversification,
forest product diversification, recreational tourism, heritage tourism, heritage and theatre arts programs.

(Maximum length 2,000 characters)
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Objective 4): Assist rural communities to pursue innovative economic opportunities that support climate
mitigation and/or adaptation for a cleaner future for BC.

Describe how your proposed project will investigate and pursue economic opportunities that support a
cleaner future.

Monitoring climate change and identifying the need for a future with dramatically reduced carbon emissions and
other pollutants, and the need for a cleaner future, is a significant part of this project.

Project planning has already anticipated an important next step: the need to investigate and exploit economic
opportunities for a carbon neutral and predominantly waste-free future. Opportunities that have already been
identified and will be explored further include: the local production of building materials, primarily wood, to radically
reduce the cost and carbon emissions associated with bringing materials in by truck; the use of forestry for the
capture and storage of carbon (carbon sequestration) to offset local carbon emissions and, potentially, to generate
revenue from the sale of carbon offsets to industries elsewhere; agroforestry; the use of forest residue for
cogeneration (producing both heat and electricity); in particular, the use of forest residue to provide heat for
greenhouses used to supply local food needs, again to radically reduce the cost and carbon emissions associated
with trucking but also to dramatically reduce the need for packaging.

(Maximum length 2,000 characters)

Will the project directly create any additional jobs?

]| Yes No

IF YOU SELECTED YES, PLEASE RESPOND TO THE FOLLOWING FOUR QUESTIONS:

Direct full time jobs?

Direct part time jobs?

Direct temporary/seasonal jobs?

8
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Describe in detail the above positions and how the project helps create employment:

The project will create temporary short term employment for a project manager (160 hours), a biologist (12 hours),
one gravel loader operator (50 hours), three gravel truck drivers (total 175 hours), two labourers (320 hours).

(Maximum length 2,000 characters)

Describe potential indirect employment (not in the project itself) created as a result of the project.

The School to Forest Trail will provide easy access from the Wells-Barkerville School to the Learning Forest,
enabling the development of the proposed destination high school in Wells. The proposed school would have a
distinctive curriculum with all secondary school subjects taught through a forest ecosystem lens.

The emphasis would be on active student participation in a wide variety of forest monitoring, forest research and
management projects. There is a strong demand for such a program throughout British Columbia, so the trail would
indirectly create employment for a number of teachers, support workers, and student accommodation staff.

The school would also attract visitors: parents and friends of the students, and other educators coming to learn about
the school program.

In addition the trail will provide easy access to the Learning Forest for visitors in the form of researchers, ecotourists,
and citizen scientists, and access for visitors to the Cornish Mountain recreational trail system, and the Goldfields
Lookout.

The trail will create indirect employment with the increased demand by these visitors for food, accommodation,
momentos and gifts.

(Maximum length 2,000 characters)
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BRITISH BC Rural Dividend Program
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Please indicate the components (key steps or elements) of your proposed project as well as the
associated deliverables (to enter more than one component, use the “Add another component” link).

Important

The online application form allows you to add multiple components. This form only includes space for
THREE components and the related deliverables. If your project has more components, please write
them down in a separate document and add them when completing your online application.

COMPONENT 1

Please describe the component of your proposed project:

Component 1 (phase one): At the commencement of the trail on Dawson Street in Wells, just steps from the Wells-
Barkerville School, an attractive and inviting trail entrance will include plantings of Autumn Brilliance Serviceberry,
Serbian Spruce, ornamental grasses and perennials, and flat top boulders will provide seating.

Information signage will explain the purpose of the trail, the planned bridge from the north end of the trail to the north
side of the Willow River, and acknowledging the Wells and Area Trails Society, the Trails Strategy for British
Columbia, and the funders of the trail.

From the entrance the trail will proceed north down a short slope to the extensive flats between the community and
the Willow River. From this point north to the Willow River the trail will be built on geogrid with a base layer of
aggregate and with culverts placed at regular intervals as required. The surface will be of fine gravel, excellent for
walking and cycling. Though not constructed to universal access standards at this time, most of the trail will be
eminently suited to wheelchair use; the only difficulty a wheelchair user might have is with the slope from Dawson
Street down to the flats.

From the bottom of the slope the trail is perfectly level as it continues north with just enough meanders to intrigue the
trail user. Approximately 150 meters from Dawson Street is a wide section of the trail that will serve as a rest area; a
second rest area is approximately 150 meters further on. Each of these will be approximately eight meters long and
five meters wide. In phase two of the project these rest areas will be provided with benches but there will still be
ample room to accommodate wheel chairs at these rest areas, as well as the benches.

(Maximum length 3,000 characters)

Please describe the associated deliverables for this component:

Component 1 associated deliverables: in combination with a bridge across the Willow River (component 2 of the
project), people will have easy access to three destinations. Students, researchers and the general public will be
able to walk, bike or ski to the Learning Forest in a few minutes; hikers, bikers and skiers will have significantly
improved access to the Cornish Mountain trail system; history buffs and other visitors will have easy access to the
Goldfields Lookout.

For more detail see “component 2 associated deliverables” and “component 2 associated deliverables”, below.

(Maximum length 3,000 characters)
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COMPONENT 2

Please describe the component of your proposed project:

Component 2: Though funding is not being pursued at this time for component 2 of the project, a description of
component 2 provides important context for component 1.

Component 2 will include, as its essential piece, a bridge for hikers, bikers and skiers across the Willow River from
the north end of the trail constructed in phase one. North of the bridge 50 meters of trail will be connected to enter
the Learning Forest and connect with the Cornish Mountain trail system. Component 2 will also, an information kiosk
at the trail entrance on Dawson Street in Wells, and signs and benches along the length of the trail.

The trail entrance on Dawson Street will now be even more attractive and informative. The trees, grasses and
perennial shrubs will now be well established. The informative signage installed in phase one will be expanded with
an information kiosk illustrating the trail’s route from the entrance north to the Willow River and to the destinations
beyond, explaining the education and research goals of the Learning Forest, informing users about the length and
elevation gains in the Cornish Mountain trail system, and describing the Goldfields Lookout. The Wells and Area
Trails Society, the Trails Strategy for British Columbia, and funders of the trail will be acknowledged.

Beyond the entrance regularly placed signs will now indicate the number of meters to the next rest stop, to the
Willow River, and to the trail destinations. At each rest area benches and interpretive signs will be installed. At the
Willow River a riverside deck will be completed: a wood platform with wood railing and rustic half log bench seat
attached to the deck.

Just beyond the deck will be the 2.5 metre wide, 15 metre long hike, bike and ski bridge across the Willow River.

(Maximum length 3,000 characters)

Please describe the associated deliverables for this component:

Component 1, the trail from Wells north to the Willow River, and component 2, the bridge across the river, will
together provide significantly improved access to three destinations: the Learning Forest, the Cornish Mountain
recreational trail system, and the Goldfields Lookout. These associated deliverables of the project will make a
significant contribution to the economic development, diversification and resilience of the community of Wells.
Destination one, the Learning Forest, a portion of the Wells-Barkerville Community Forest, will now be less than 500
meters from the Wells-Barkerville School. Further associated deliverables deriving from this are identified in the
component 3 deliverables, below.

Destination two, the Cornish Mountain recreation trail system, provides extensive hiking, biking and cross country
skiing opportunities. Improved access should encourage greater use of this excellent trail system. Forest recreation
is very important to local residents and also attracts numerous visitors to the area, who buy meals, groceries,
accommodation and other services and supplies in Wells; consequently the trail system has long been recognized
as an important economic asset to the community.

For that reason the Wells and Area Trails Society commissioned the development of a trail plan for Cornish Mountain
in the 1990s. Much of that system has been completed and the construction of the School to Forest Trail will provide
a direct link between Wells and the trail system and should encourage the completion of the system.

Destination three, the Cariboo Goldfields Lookout, provides a panoramic view of the unfolding history of the heart of
the Cariboo Goldfields. Improved access will significantly increase the number of visitors to this informative lookout.

(Maximum length 3,000 characters)
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COMPONENT 3

Please describe the component of your proposed project:

Component 3: Funding is not being pursued at this time for component 3 of the project, but a description of
component 3 and of the associated deliverables provides important context for component 1.

Component 3 will include a 12 square kilometer riverside deck / lookout near the south end of the bridge, and
interpretive signage, a picnic site and a picnic shelter in the Learning Forest just north of the bridge.

With the completion of this phase of the project a trail visitor walking, cycling or skiing north along the trail will now
find a riverside deck, or lookout, on the south side of the river, where benches will invite a few minutes of reflection
lulled by the sound of moving water and perhaps piqued by the sight of wildlife on the river banks. provide a
welcoming and informative entrance to the Learning Forest. Moving on across the Willow River the visitor will travel
just a few dozen meters along the trail towards the Learning Forest and then be welcomed with interpretive signs
that explain the Learning Forest’s education and research programs, in particular the monitoring of climate change
on the forest and the experiments to adapt forest management to cope with climate change. A picnic site and shelter
will encourage people to linger and learn more.

The attractive picnic shelter will consist of two single pitch sloped rooves sloping in opposite directions, a higher one
slightly overlapping a lower one, both on a post and beam structure, providing shelter for an area 40 feet by 34 feet,
and the picnic site will include picnic tables and flat top boulder seating.

In addition to Learning Forest visitors the picnic site and the shelter will be used by visitors and local people alike
enjoying a short walk from town, by both local and visiting hikers, mountain bikers and skiers on their way to the

(Maximum length 3,000 characters)

Please describe the associated deliverables for this component:

Component 3 of this project will provide a focal point and will give meaning to the Learning Forest, the key
destination of the trail, and in particular will perform a vital public education function.

Interpretive signs will identify the forest as a place for both formal and public education programs and for forest
research. Most notably these signs will explain initiatives to monitor climate change and experiments in the
adaptation of forest management to climate change.

Directional signs will guide people to various monitoring sites and to the sites of other research projects.

A rustic shelter and a picnic site will encourage visitors to stay and learn.

Many of the research sites will be maintained as part of their natural science studies by students at the Wells-
Barkerville Elementary School because the Learning Forest is now, thanks to this project, less than 500 meters from
the school.

More advanced study and research will be conducted by students in secondary school programs, including school
science camps and field schools, and in a complete secondary school program with a forest ecosystem lens;
development of these programs is already underway. These programs, like the elementary school program, will
emphasize experiential (“hands on”) learning in the forest.

The Learning Forest will also be available to academic, professional and citizen scientists conducting forest
research. In particular, monitoring climate change and researching initiatives to adapt the forest ecosystem to rapid
climate change will be encouraged.

(Maximum length 3,000 characters)
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Does the community/communities in which the project will be implemented have a current community

and/or economic development plan?

[]]| Yes

No

IF YOU SELECTED YES, PLEASE ANSWER THE FOLLOWING QUESTION:

Please note the section(s) in the plan which relate directly to the project and describe how the project

supports the plan(s).

This project takes its direction from the Official Community Plan for the District of Wells which states “tourism is seen
as the major growth industry” and notes “Wells has been named a ‘Gateway’ community which will focus significant
resources towards developing links between front country and back country tourism enterprises, resource
stewardship, marketing, and the integration of natural and cultural tourism products”.

Details

(Maximum length 2,000 characters)
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Describe the existing support for your proposed project. Indicate how support has been demonstrated
within the community/communities and where applicable, outcomes from formal or informal
discussions with indigenous communities:

Wells-Barkerville Community Forest Ltd is providing a financial contribution and in-kind contributions, has assisted
with project research and planning, has applied for Province of British Columbia Forest and Range Practices Act
(FRPA) section 57 authorization to construct the trail, for authorization under Section 11 of the Province of British
Columbia Water Sustainability Act to construct the bridge across the Willow River, and for a Province of British
Columbia Ministerial order as provided for in section 56 of FRPA for the province to assume responsibility for the
trail.

Wells-Barkerville School is developing a natural sciences focussed curriculum for elementary school students that
will provide students with an experiential (“hands on”) learning experience in the Learning Forest, an initiative seen
as a step towards a secondary school program with a similar experiential curriculum largely taught in the Learning
Forest.

Wells And Area Community Association is leading the development of a destination high school with an experiential
secondary school curriculum that will primarily be delivered in the Learning Forest.

Wells Historical Society is contributing archival information to the further development of the Goldfields Lookout
interpretive signs.

The District of Wells as represented by the elected Council is supportive and a resolution of support is anticipated.
The Cariboo Regional District as represented by the elected Directors is supportive and a supporting resolution is
anticipated.

(Maximum length 2,000 characters)
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Budget

Important
Please fill out the separate Rural Dividend Budget Form, available on the Rural Dividend website, to
complete the following section.

Please note that if the amounts listed in the application differ from the completed Budget Form, the
Program will assess the project utilizing the information in the Budget Form.

Funding Request:

$79,190

What is the total project cost:
$99,118

Indicate the estimated start and end dates of the project (maximum project duration is two years)
Estimated start date

January 6 2020
Estimated end date

May 31 2010

Full project duration (months)
five

Is the project ready to commence immediately upon receipt of funding?

[]] Yes No

IF YOU SELECTED NO, PLEASE ANSWER THE FOLLOWING QUESTION:
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List the steps (e.g. obtaining permits, completing consultation, securing additional funding) that must be
completed before the project can proceed. Please explain what steps, how they will be undertaken, and
associated timelines:

“First Nations referrals”: a referral to Lhtako, the indigenous community identifying the Wells area as being part of its
traditional territory, is underway.

An application for authorization under Section 57 of the Province of British Columbia Forest and Range Practices Act
(FRPA) to construct a trail on Crown land has been made, a preliminary response has been received, and
modifications to plans have been made accordingly. Authorization is pending.

An application for authorization under Section 11 of the Province of British Columbia Water Sustainability Act to
construct the bridge across the Willow River and additional information is being provided to the government as
requested. This authorization is not required for phase one of the project, the phase for which funding is sought.

An application for a Section 56 order, an order by the Minister establishing the trail as one for which the government
assumes liability and maintenance responsibilities, is in progress. This order is desirable but is not a requirement for
the project.

The necessary proponent investment, 20 per cent of the total cost for phase one of the project, is being contributed
by Wells-Barkerville Community Forest Ltd.; of this, three quarters is cash and the remainder are in-kind
contributions.

(Maximum length 2,000 characters)

Think about your project components and deliverables. Detail your project timeline from start to
completion using each component and deliverable as a milestone.

Phase one (this funding proposal), August to November 2019:
- finalizing authorizations

Phase one (this funding proposal), Winter 2019-2020:
- trail construction

- planting of ornamentals at trail entrance

- placement of flat top boulder seating at trail entrance

Phase two (not a part of this funding proposal), May/June 2021:
- placement of bridge across Willow River

- construction of trail entrance information kiosk

- placement of benches at rest stops

- placement of directional and interpretive signs south of the river

Phase three (not a part of this funding proposal), May /June 2022:
- construction of picnic site and shelter
- placement of benches and picnic tables at picnic site

(Maximum length 2,000 characters)

Will your proposed project establish any on-going activities or staff positions that will continue or be
completed after the estimated project end date?

Yes [1] No

IF YOU SELECTED YES, PLEASE ANSWER THE FOLLOWING QUESTION:
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BRITISH BC Rural Dividend Program
COLUMBIA o : : : :
Application Questions — Single Applicant & Partnerships

Describe how these on-going activities or staff positions will be sustained, either in the long term or until
their completion:

N/A

(Maximum length 2,000 characters)

Describe the resources and skills of the applicant to manage and complete the project, including project
management experience and/or implementing similar projects:

The aggregate and gravel are required for the trail are available locally available. Experienced truckers and
equipment operators are required to deliver the material and construct the trail and are available locally. Project
management skills are required and experienced project managers are available locally.

(Maximum length 2,000 characters)
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BRITISH BC Rural Dividend Program
COLUMBIA o : : : :
Application Questions — Single Applicant & Partnerships

Outline the role(s) of any project partners identified (Required for Partnership Projects):

N/A

(Maximum length 2,000 characters)

Outline project risks to completion and describe risk mitigation measures to ensure project success:

A number of risks to the successful completion of phase one have been identified and assessed, and mitigation
measures are in place.

There is a risk the application for authorization under Section 57 of the Province of British Columbia Forest and
Range Practices Act (FRPA) to construct the trail on Crown land will be denied or delayed. Risk assessment: low.
Risk mitigation: the applicant will remain in regular communication with regulatory officials, will promptly respond to
all requests for additional information, and will make changes deemed necessary without delay. The applicant has an
ongoing strong relationship with Trails BC and has spent the last three years in a positive cost-sharing agreement to
expand and develop our trail network.

There may be a risk to injury or injuries. Risk assessment: minimal. Risk mitigation: all work will be undertaken by
workers with the necessary qualifications and experience, all safety regulations will be adhered to and all safety
standards will be met or exceeded. We are enrolled in WorkSafe BC and carry appropriate insurance.

The project may be subject to cost overruns. Risk assessment: negligible. Risk mitigation: all projected costs are
based on supplier estimates.

(Maximum length 2,000 characters)

Will the project include physical infrastructure?

]| Yes No

IF YOU SELECTED YES, PLEASE ANSWER THE FOLLOWING THREE QUESTIONS:
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BRITISH BC Rural Dividend Program
COLUMBIA o : : : :
Application Questions — Single Applicant & Partnerships

Please explain how the infrastructure will support economic development and diversification initiatives,
in alignment with other community plans and priorities. If the program contribution is required to
leverage other funding for infrastructure, please outline here.

Of the infrastructure developed by this project, the trail from Wells to the Willow River, the bridge across the river and
the trail into the Learning Forest is key; this will provide quick, easy and safe access by foot, bicycle and cross
country skis from the Wells to the Learning Forest and, from there, to the Cornish Mountain trail system and the
Goldfields Lookout.

Among other infrastructure developed by the project, the shelter just north of the Willow River will encourage people
to visit the trails knowing they can seek shelter from an unexpected rainfall.

And: the infrastructure of directional signs and interpretive signs will encourage visitors by explaining the purpose
and meaning of various sites in the Learning Forest and of the Goldfields Lookout and by assuring them of further
directional signs to keep them from being lost.

As previously explained, ready access to the Learning Forest will enable its use for a variety of teaching, research
and public education programs, and it will encourage visitors by “citizen scientists” and “ecotourists”.

In the Learning Forest the new trail will connect with the existing Cornish Mountain trail system, encouraging
significantly increased use by hikers, mountain bikers and cross country skiers. That trail system, in turn, provides
access to the Goldfields Lookout, and the dramatically easier access to the lookout will ensure a significant increase
in visitors there.

(Maximum length 2,000 characters)
Who will own the infrastructure?
The infrastructure will be entirely situated on provincial Crown land and owned by the Province.

(Maximum length 200 characters)
Who will be responsible for any ongoing associated costs (maintenance/operational) after project
completion?

Wells-Barkerville Community Forest Ltd until and unless the Province assumes responsibility under section 56 of
FRPA.

(Maximum length 200 characters)
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BRITISH BC Rural Dividend Program
COLUMBIA o : : : :
Application Questions — Single Applicant & Partnerships

For Destination Trails projects, please describe the status of any required permits and identify all
relevant jurisdiction/ownership of the land on which the trail project will take place (ex. provincial
crown land, BC Parks, Municipal Parks, Regional District land, Reserve, other, etc.).

(If the project is not a Destination Trails project, please enter “N/A”.)

“First Nations referrals”: a referral to Lhtako, the indigenous community identifying the Wells area as being part of its
traditional territory, is underway.

An application for authorization under Section 57 of the Province of British Columbia Forest and Range Practices Act
(FRPA) to construct a trail on Crown land has been made, a preliminary response has been received, and
modifications to plans have been made accordingly. Authorization is pending.

An application for authorization under Section 11 of the Province of British Columbia Water Sustainability Act to
construct the bridge across the Willow River and additional information is being provided to the government as
requested. This authorization is not required for phase one of the project, the phase for which funding is sought.

An application for a Section 56 order, an order by the Minister establishing the trail as one for which the government
assumes liability and maintenance responsibilities, is in progress. This order is desirable but is not a requirement for
the project.

The necessary proponent investment, 20 per cent of the total cost for phase one of the project, is being contributed
by Wells-Barkerville Community Forest Ltd.; of this, three quarters is cash and the remainder are in-kind
contributions.

(Maximum length 2,500 characters)

Please ensure that your project start and end dates accommodate the potential six month review period
(from the day the intake closes) for funding requests.
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BRITISH BC Rural Dividend Program
COLUMBIA o : : : :
Application Questions — Single Applicant & Partnerships

Documents

On the online application form, you will be prompted to attach the following REQUIRED and OPTIONAL
documents:

Most recent financial statements (required).

Letter(s) from partners confirming role and commitment to the project.
Required for all applicants in the Partnerships funding stream

Articles of incorporation or similar evidence of legal status.
Required for Indigenous and non-Indigenous not-for-profit organizations and First Nations Corporations.

Rural Dividend Budget Form (required).

Board or Band Council Resolution
Resolution:

Moved by:
Seconded by:

Date of Resolution:

Do you have any other documents that should be attached to support your application?
Additional documents can be attached to the online application form.

Thank you for preparing your application to the BC Rural Dividend Program.

You may complete and submit your online application form here:
https://grantstream.com/RuralDividend/form/default/en/

The online application form will be open from June 15, 2019 until midnight, August 15, 2019.

Please ensure that all responses completed in this document are transferred into the correct space in
the online application form.

Additionally, please ensure when completing the online application form that all mandatory and
supporting documentation is complete and uploaded to the application form.
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	What is the legal name of the Applicant: Wells and Area Trails Society
	Address 1: PO Box 173
	City: Wells
	Province: BC
	Postal code: V0K 2R0
	Please reenter the email address: wellstrails@gmail.com
	Please reenter the email address_2: wellstrails@gmail.com
	Direct full time jobs: 
	Direct part time jobs: 
	Direct temporaryseasonal jobs: 8
	Funding Request: $79,190
	What is the total project cost: $99,118
	Resolution: 
	Moved by: 
	Seconded by: 
	Check Box1: Off
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	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Provide the name(s) of the municipality(ies), reserves and/or electoral area(s) where the majority of the direct activities will take place:: Wells
	Describe the geographic area that will directly benefit from your proposed project:: The Wells School to Forest trail will provide direct hike, bike and ski access from Wells to an education and research forest, to an existing trail network, and to the Goldfields Lookout. This will significantly enhance tourism opportunities, create jobs, diversify the local economy, build resilience, and build awareness of climate change.   
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	Check Box22: Off
	Enter the organization's registration number Enter the organization's registration number: SOO45618
	Address line 2: 
	Primary Contact First name: Dave
	Primary Contact Last name: Jorgenson
	Primary Contact Title: President
	Primary Contact Telephone number: 250 994-2345
	Primary Contact Extension: 
	Primary Contact Mobile phone: 
	Primary Contact Email address: wellstrails@gmail.com
	Signatory First name: Dave
	Signatory Last name: Jorgenson
	Signatory Title: President
	Signatory Telephone number: 250 994-2345
	Signatory Extension: 
	Signatory Mobile phone: 
	Signatory Email address: wellstrails@gmail.com
	Check Box23: Off
	Check Box24: Off
	Partner name - 1: 
	Partner name - 2: 
	Partner name - 3: 
	Partner name - 4: 
	Partner name - 5: 
	Contact name - 1: 
	Contact name - 2: 
	Contact name - 3: 
	Contact name - 4: 
	Contact name - 5: 
	Contact phone - 1: 
	Contact phone - 2: 
	Contact phone - 3: 
	Contact phone - 4: 
	Contact phone - 5: 
	Contact email - 1: 
	Contact email - 2: 
	Contact email - 3: 
	Contact email - 4: 
	Contact email - 5: 
	Project Title: Wells School to Forest Trail Development, Phase One 
	In 2-3 sentences please describe your proposed project: This is the first phase of a three phase project to provide trail access to the forest north of Wells, enabling development of forest education and research programs close to the Wells-Barkerville School and providing a link between Wells and the visitor attractions of the Cornish Mountain recreational trail system and the Goldfields Lookout. 
	Describe your proposed project:: Actions: This project will develop a hike, bike and ski trail with associated infrastructure as detailed in a plan prepared by Lazzarin Svisdahl Landscape Architects and attached as an appendix to this application. The project is in three phases to reduce risk and to avoid overburdening the proponent’s capacity: phase one will construct the trail from the north side of Dawson Street in Wells to the south side of the Willow River; phase two will develop a trail entrance with an information kiosk, directional and interpretive signs, seating, and a bridge across the Willow River; phase three will develop a picnic site and picnic shelter on the north side of the river.
Rationale:  Just north of Wells, across the Willow River flats and the river itself, is a portion of the Wells-Barkerville Community Forest dedicated to education and research and identified as the Learning Forest. Extending from the Learning Forest on Cornish Mountain is an established recreational trail system that is very popular with locals and an important attraction for recreational tourists. High on Cornish Mountain is another tourist attraction, the Goldfields Lookout. 
Current access to the Learning Forest, the Cornish Mountain trail system and the Goldfields Lookout is along one of two long and unsafe routes, either along a narrow, muddy road frequented by mining traffic or two kilometres along the narrow shoulder of a highway used by loaded logging trucks and ore trucks, then along three kilometers of often very wet and muddy trail. 
Phase one outcome: a 450 metre walking, cycling and ski trail, 1.8 metres in width and topped with fine gravel, extending from Dawson Street at the north end of Wells to the south bank of the Willow River, and the opportunity for phase two, building a bridge across the Willow. 
Phase two outcome: though funding for phase two is not sought at this time, this will provide a bridge across the river and other trail improvements, including an information kiosk at the trail entrance to identify trail destinations and distances to them. This will complete the link from Wells to job-creating education and research opportunities in the Learning Forest and through the Learning Forest to the Cornish Mountain recreation trail system and the Goldfields Lookout.   
Phase three outcome: funding for phase three is not sought at this time, but this phase will develop a picnic site and shelter north of the bridge to encourage use of the Learning Forest, trails and lookout.
	If this is a Destination Trails project, please provide a description of how the proposed project supports and is linked to the Trails Strategy for British Columbia:  This project will champion the vision, guiding principles and key components of the Trails Strategy for British Columbia. 

The project will demonstrate and practice detailed and comprehensive environmental stewardship with detailed inventories and ongoing monitoring and protection of aquatic and terrestrial life. Exemplary environmental management will restore a fully functioning ecosystem while monitoring and adapting to climate change. 

The project will advance the recognition of indigenous interests by involving indigenous people in on-the-ground land management including the propagation of indigenous medicinal plants, food plants, and plant-derived dyes and fibres, and in demonstrating to and teaching elementary and secondary school students and the public about traditional indigenous land use. The project is already and will continue to be a model of collaborative planning, involving several community groups. This collaboration extends into good governance and effective management involving the key collaborators in establishing trail etiquette and policy, in communicating with, respecting and engaging all trail users, including motorized and non-motorized, in implementing educational programs to promote best practices, and by insuring all parties against liability. 

The project will showcase and will promote awareness and understanding of the Trails Strategy for British Columbia with acknowledgements on trail signage and community websites.  The project will benefit individuals by providing greatly expanded recreational and educational opportunities; it will benefit the local community by expanding and diversifying the economy; it will benefit the province by being a model for the Trails Strategy for British Columbia. The project’s sustainability is ensured with a funding commitment from Wells-Barkerville Community Forest Ltd.         


	Describe how your proposed project will support economic diversification resulting in a more resilient community:: This project supports the community’s economic diversification in the form of new initiatives and with the diversification of an existing sector. 
The most important of these new initiatives is a secondary education program, an initiative of the Wells and Area Community Association and the Wells-Barkerville School:  a destination high school with a unique curriculum teaching all subjects through a forest ecosystem lens. The emphasis would be on active student participation in a wide variety of forest monitoring programs, forest research projects and forest management initiatives in the Learning Forest, with particular attention to changing forest dynamics driven by various causes, particularly climate change. 
Though the initial intake will probably be limited to 24 students, research indicates there is a big demand for such a program, and the Wells program could soon accommodate scores of students. The initiative will create jobs for teachers, support staff and student accommodation services. 
Intensive forestry, including pruning, thinning and hardwood cultivation, harvesting and hardwood product manufacture, will further diversify the economy, as may the possible sale of carbon credits.
Associated initiatives will diversity the tourism sector by attracting ecotourists, research tourists and University of Northern BC classes to the Learning Forest for multi day field schools and research and to work with the secondary school teachers and students. Public education is another related initiative; all of these will bring more visitors to the community and an increased demand for goods and services.
Economic diversification will increase community resilience, as will a key Learning Forest initiative: climate change monitoring, adaptation and public education. And, adapting forest practices to climate change will include the cultivation of hardwood stands in place of some conifer stands, reducing the risk of catastrophic wildfire.

	Describe how your proposed project will support Indigenous communities to develop and lead both traditional and emerging economic opportunities:: This project, by providing access to the Learning Forest and by engaging indigenous people in the Learning Forest, will support leadership by indigenous people in establishing traditional indigenous food plants, medicinal plants, and plants used for utilitarian purposes (plant-derived dyes, fibres and plants used for other technologies), and in showcasing the propagation and use of these plants in the Learning Forest.
The project will also provide opportunities and support for indigenous people to develop curricula, lesson plans, literature and interpretive signs for elementary school programs, secondary school programs, and education programs for the general public about this traditional propagation and use of plants and about the broader technologies, economies, land use and land tenures of indigenous people.
Indigenous people will be invited to, and supported in, their recounting of oral histories, more recent histories, and in describing their visions and plans for the emerging economy.
Their role in the Learning Centre will already have them participating in the knowledge-based emerging economy, and this participation will expand to include a significant role in the local expansion of the tourist industry made possible by this project.
They will also be supported in playing an important role in the diversification of forestry in the Learning Forests, including the production of hardwoods and non-timber forest products, and the marketing of carbon credits. 
Indigenous leadership in the Learning Forest will be a valuable companion piece to the planned indigenous interpretive centre at Barkerville.

	Describe how your proposed project will 1) strengthen the capacity of the communities involved and 2) use the additional capacity to benefit the local economy:: The collaboration between the proponent, Wells and Area Trails Society, and the project collaborators (Wells-Barkerville Community Forest, Wells-Barkerville School, Wells and Area Community Association, Indigenous leaders, Wells Chamber of Commerce, Wells Historical Society, Barkerville Histotic Town,) is an unprecedented (at least in recent times) cooperative effort.
Previous efforts were largely made in isolation; now, in developing this trail project, the project collaborators have developed a stronger commitment and capacity to work together to advance the local economy and increase community resilience to changing markets for mineral and forest products, other economic disruptions, and climate change. 
The increased community capacity developed in planning this trail includes a commitment to develop a terms of reference identifying a schedule of regular meetings, facilitation for those meetings, roles and responsibilities, and a process for prioritizing initiatives and delegating responsibilities 
This enhanced capacity will be used for long term planning; optional development and diversification plans will prepare for several different combinations of regional economic scenarios and climate change scenarios. 
This capacity will also be used for more specific initiatives including those discussed in reply to the question “how will this project support economic diversification and a more resilient community”, above: secondary school programs, university field schools, forest research, climate change research, intensive forestry, tree species diversification, forest product diversification, recreational tourism, heritage tourism, heritage and theatre arts programs.
Other initiatives could include the construction of new visitor accommodation in the town, new resident housing, and an expansion of the Wells Museum to include more information and displays depicting the rich mining history of Wells.

	Describe how your proposed project will investigate and pursue economic opportunities that support a cleaner future: Monitoring climate change and identifying the need for a future with dramatically reduced carbon emissions and other pollutants, and the need for a cleaner future, is a significant part of this project. 
Project planning has already anticipated an important next step: the need to investigate and exploit economic opportunities for a carbon neutral and predominantly waste-free future. Opportunities that have already been identified and will be explored further include: the local production of building materials, primarily wood, to radically reduce the cost and carbon emissions associated with bringing materials in by truck; the use of forestry for the capture and storage of carbon (carbon sequestration) to offset local carbon emissions and, potentially, to generate revenue from the sale of carbon offsets to industries elsewhere; agroforestry; the use of forest residue for cogeneration (producing both heat and electricity); in particular, the use of forest residue to provide heat for greenhouses used to supply local food needs, again to radically reduce the cost and carbon emissions associated with trucking but also to dramatically reduce the need for packaging.      

	Check Box25: Off
	Check Box26: Off
	Describe in detail the above positions and how the project helps create employment:: The project will create temporary short term employment for a project manager (160 hours), a biologist (12 hours), one gravel loader operator (50 hours), three gravel truck drivers (total 175 hours), two labourers (320 hours).
	Describe potential indirect employment (not in the project itself) created as a result of the project: The School to Forest Trail will provide easy access from the Wells-Barkerville School to the Learning Forest, enabling the development of the proposed destination high school in Wells. The proposed school would have a distinctive curriculum with all secondary school subjects taught through a forest ecosystem lens. 
The emphasis would be on active student participation in a wide variety of forest monitoring, forest research and management projects. There is a strong demand for such a program throughout British Columbia, so the trail would indirectly create employment for a number of teachers, support workers, and student accommodation staff. 
The school would also attract visitors: parents and friends of the students, and other educators coming to learn about the school program.
In addition the trail will provide easy access to the Learning Forest for visitors in the form of researchers, ecotourists, and citizen scientists, and access for visitors to the Cornish Mountain recreational trail system, and the Goldfields Lookout.
The trail will create indirect employment with the increased demand by these visitors for food, accommodation, momentos and gifts. 

	Component 1 - Please describe the component of your proposed project:: Component 1 (phase one): At the commencement of the trail on Dawson Street in Wells, just steps from the Wells-Barkerville School, an attractive and inviting trail entrance will include plantings of Autumn Brilliance Serviceberry, Serbian Spruce, ornamental grasses and perennials, and flat top boulders will provide seating.
Information signage will explain the purpose of the trail, the planned bridge from the north end of the trail to the north side of the Willow River, and acknowledging the Wells and Area Trails Society, the Trails Strategy for British Columbia, and the funders of the trail. 
From the entrance the trail will proceed north down a short slope to the extensive flats between the community and the Willow River. From this point north to the Willow River the trail will be built on geogrid with a base layer of aggregate and with culverts placed at regular intervals as required. The  surface will be of fine gravel, excellent for walking and cycling. Though not constructed to universal access standards at this time, most of the trail will be eminently suited to wheelchair use; the only difficulty a wheelchair user might have is with the slope from Dawson Street down to the flats. 
From the bottom of the slope the trail is perfectly level as it continues north with just enough meanders to intrigue the trail user. Approximately 150 meters from Dawson Street is a wide section of the trail that will serve as a rest area; a second rest area is approximately 150 meters further on. Each of these will be approximately eight meters long and five meters wide. In phase two of the project these rest areas will be provided with benches but there will still be ample room to accommodate wheel chairs at these rest areas, as well as the benches. 
Approximately 400 meters from the trail entrance the trail nears the Willow River and veers northwest, paralleling the river, and approximately 450 meters from the trail entrance there will be provision for a riverside deck alongside the trail. Just beyond that the trail reaches the crossing of the river. Here, on the completion of phase one, the trail ends, but this is where a bridge will be constructed in phase two of the project; this bridge will link the phase one trail with the Learning Forest and trails on the north side of the river.
All of these trail features are illustrated in the Wells Learning Trail drawings prepared by Lazzarin Svisdahl Landscape Architects and attached to this application.

	Component 2 - Please describe the component of your proposed project:: Component 2: Though funding is not being pursued at this time for component 2 of the project, a description of component 2 provides important context for component 1. 
Component 2 will include, as its essential piece, a bridge for hikers, bikers and skiers across the Willow River from the north end of the trail constructed in phase one. North of the bridge 50 meters of trail will be connected to enter the Learning Forest and connect with the Cornish Mountain trail system. Component 2 will also, an information kiosk at the trail entrance on Dawson Street in Wells, and signs and benches along the length of the trail.
The trail entrance on Dawson Street will now be even more attractive and informative. The trees, grasses and perennial shrubs will now be well established. The informative signage installed in phase one will be expanded with an information kiosk illustrating the trail’s route from the entrance north to the Willow River and to the destinations beyond, explaining the education and research goals of the Learning Forest, informing users about the length and elevation gains in the Cornish Mountain trail system, and describing the Goldfields Lookout. The Wells and Area Trails Society, the Trails Strategy for British Columbia, and funders of the trail will be acknowledged. 
Beyond the entrance regularly placed signs will now indicate the number of meters to the next rest stop, to the Willow River, and to the trail destinations. At each rest area benches and interpretive signs will be installed. At the Willow River a riverside deck will be completed: a wood platform with wood railing and rustic half log bench seat attached to the deck.
Just beyond the deck will be the 2.5 metre wide, 15 metre long hike, bike and ski bridge across the Willow River. Removable bollards at either end of the bridge will deter motorized traffic. From the north end of the bridge the trail will continue approximately 50 meters to its junction with the Cornish Mountain trail system. From the bridge to this junction the trail is on higher, drier ground, so the geogrid and base layer of rock will not be required under the trail surface of fine gravels. 
The features described above are illustrated in the Wells Learning Trail drawings prepared by Lazzarin Svisdahl Landscape Architects and attached to this application.

	Component 3 - Please describe the component of your proposed project:: Component 3: Funding is not being pursued at this time for component 3 of the project, but a description of component 3 and of the associated deliverables provides important context for component 1. 
Component 3 will include a 12 square kilometer riverside deck / lookout near the south end of the bridge, and interpretive signage, a picnic site and a picnic shelter in the Learning Forest just north of the bridge.
With the completion of this phase of the project a trail visitor walking, cycling or skiing north along the trail will now find a riverside deck, or lookout, on the south side of the river, where benches will invite a few minutes of reflection lulled by the sound of moving water and perhaps piqued by the sight of wildlife on the river banks.  provide a welcoming and informative entrance to the Learning Forest. Moving on across the Willow River the visitor will travel just a few dozen meters along the trail towards the Learning Forest and then be welcomed with interpretive signs that explain the Learning Forest’s education and research programs, in particular the monitoring of climate change on the forest and the experiments to adapt forest management to cope with climate change. A picnic site and shelter will encourage people to linger and learn more. 
The attractive picnic shelter will consist of two single pitch sloped rooves sloping in opposite directions, a higher one slightly overlapping a lower one, both on a post and beam structure, providing shelter for an area 40 feet by 34 feet, and the picnic site will include picnic tables and flat top boulder seating. 
In addition to Learning Forest visitors the picnic site and the shelter will be used by visitors and local people alike enjoying a short walk from town, by both local and visiting hikers, mountain bikers and skiers on their way to the Cornish Mountain trails, and for history buffs and others on their way to the Goldfields Lookout. 
During unexpected rain showers the shelter will also provide cover for students, teachers, researchers and citizen scientists observing and monitoring forest ecosystem dynamics and conducting natural science experiments in nearby parts of the Learning Forest.
The shelter and other features described above are illustrated in the Lazzarin Svisdahl Landscape Architects Wells Learning Trail drawings attached to this application.
	Component 1 - Please describe the associated deliverables for this component:: Component 1 associated deliverables: in combination with a bridge across the Willow River (component 2 of the project), people will have easy access to three destinations. Students, researchers and the general public will be able to walk, bike or ski to the Learning Forest in a few minutes; hikers, bikers and skiers will have significantly improved access to the Cornish Mountain trail system; history buffs and other visitors will have easy access to the Goldfields Lookout.
For more detail see “component 2 associated deliverables” and “component 2 associated deliverables”, below.

	Component 2 - Please describe the associated deliverables for this component:: Component 1, the trail from Wells north to the Willow River, and component 2, the bridge across the river, will together provide significantly improved access to three destinations: the Learning Forest, the Cornish Mountain recreational trail system, and the Goldfields Lookout. These associated deliverables of the project will make a significant contribution to the economic development, diversification and resilience of the community of Wells.
Destination one, the Learning Forest, a portion of the Wells-Barkerville Community Forest, will now be less than 500 meters from the Wells-Barkerville School. Further associated deliverables deriving from this are identified in the component 3 deliverables, below. 
Destination two, the Cornish Mountain recreation trail system, provides extensive hiking, biking and cross country skiing opportunities. Improved access should encourage greater use of this excellent trail system. Forest recreation is very important to local residents and also attracts numerous visitors to the area, who buy meals, groceries, accommodation and other services and supplies in Wells; consequently the trail system has long been recognized as an important economic asset to the community.
For that reason the Wells and Area Trails Society commissioned the development of a trail plan for Cornish Mountain in the 1990s. Much of that system has been completed and the construction of the School to Forest Trail will provide a direct link between Wells and the trail system and should encourage the completion of the system. 
Destination three, the Cariboo Goldfields Lookout, provides a panoramic view of the unfolding history of the heart of the Cariboo Goldfields. Improved access will significantly increase the number of visitors to this informative lookout. 
Viewed from the lookout the viewer can see, to the left (the southeast), Williams Creek flowing through its flat-bottomed valley, and then, looking left to right, Barkerville Mountain, the gulch of Lowhee Creek, Cow Mountain, the Willow River flowing through the community of Wells, and Island Mountain.
Barkerville is a little further up Williams Creek, but the entire valley was intensively placer mined during the 1860s and 1870s. Hydraulic mining in the late 1800s and early 1900s used immense amounts of water to wash away gravel is search of gold, and the shape of Lowhee Gulch is the result of extensive hydraulic mining. 
Cow Mountain is below and straight ahead (to the immediate south), and Island Mountain is to the right (southwest). Underground mining of gold began on these mountains in the early 1930s and continued until the 1960s. There are plans to resume this underground mining on both mountains in the next few years, and from the lookout many signs of exploratory drilling and other preparations can easily be seen. 

	Component 3 - Please describe the associated deliverables for this component:: Component 3 of this project will provide a focal point and will give meaning to the Learning Forest, the key destination of the trail, and in particular will perform a vital public education function. 
Interpretive signs will identify the forest as a place for both formal and public education programs and for forest research. Most notably these signs will explain initiatives to monitor climate change and experiments in the adaptation of forest management to climate change.  
Directional signs will guide people to various monitoring sites and to the sites of other research projects.
A rustic shelter and a picnic site will encourage visitors to stay and learn.
Many of the research sites will be maintained as part of their natural science studies by students at the Wells-Barkerville Elementary School because the Learning Forest is now, thanks to this project, less than 500 meters from the school.
More advanced study and research will be conducted by students in secondary school programs, including school science camps and field schools, and in a complete secondary school program with a forest ecosystem lens; development of these programs is already underway. These programs, like the elementary school program, will emphasize experiential (“hands on”) learning in the forest.
The Learning Forest will also be available to academic, professional and citizen scientists conducting forest research. In particular, monitoring climate change and researching initiatives to adapt the forest ecosystem to rapid climate change will be encouraged.
A meteorological station will collect precipitation, temperature, atmospheric pressure, wind direction, and wind speed data that will be monitored to identify climate change trends, and a hydrological station could collect stream flow data on the Willow River.
Adaptation of the Learning Forest to climate change will include “assisted migration”, the anticipation of the natural introduction, in a changing climate, of tree species such as cedar by planting these in experimental plots. Naturally occurring species such as birch, usually suppressed in British Columbia, will be cultivated and managed to diversify the forest, make it more resilient to climate change, and ensure it is more resilient to wildfire in a warming climate. 
Intensive forestry will manage test plots of forest to determine best practices to optimize growth and yield and for adaptation to climate change.
Experiments with agroforestry will include the reintroduction of previously present indigenous food plants, medicinal plants and plants used to produce dyes and fibre, and other such plants that may thrive in a changing climate will be introduced.
Other plant communities and lichen and fungi will be studied, particularly the upslope migration of plant communities in a warming climate. Population changes of bees and other insects, birds, mammals, amphibians and fish will be studied to learn the responses to climate change and to the diversification of the 
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	Please note the section(s) in the plan which relate directly to the project and describe how the project supports the plan(s): This project takes its direction from the Official Community Plan for the District of Wells which states “tourism is seen as the major growth industry” and notes “Wells has been named a ‘Gateway’ community which will focus significant resources towards developing links between front country and back country tourism enterprises, resource stewardship, marketing, and the integration of natural and cultural tourism products”.
	Describe the existing support for your proposed project: Wells-Barkerville Community Forest Ltd is providing a financial contribution and in-kind contributions, has assisted with project research and planning, has applied for Province of British Columbia Forest and Range Practices Act (FRPA) section 57 authorization to construct the trail, for authorization under Section 11 of the Province of British Columbia Water Sustainability Act to construct the bridge across the Willow River, and for a Province of British Columbia Ministerial order as provided for in section 56 of FRPA for the province to assume responsibility for the trail.
Wells-Barkerville School is developing a natural sciences focussed curriculum for elementary school students that will provide students with an experiential (“hands on”) learning experience in the Learning Forest, an initiative seen as a step towards a secondary school program with a similar experiential curriculum largely taught in the Learning Forest.
Wells And Area Community Association is leading the development of a destination high school with an experiential secondary school curriculum that will primarily be delivered in the Learning Forest.
Wells Historical Society is contributing archival information to the further development of the Goldfields Lookout interpretive signs.
The District of Wells as represented by the elected Council is supportive and a resolution of support is anticipated.   
The Cariboo Regional District as represented by the elected Directors is supportive and a supporting resolution is anticipated.   


	Estimated start date_af_date: January 6 2020
	Estimated end date_af_date: May 31 2010
	Full project duration: five
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	List the steps (e: 
	g: 
	 obtaining permits, completing consultation, securing additional funding) that must be completed before the project can proceed: “First Nations referrals”: a referral to Lhtako, the indigenous community identifying the Wells area as being part of its traditional territory, is underway.
An application for authorization under Section 57 of the Province of British Columbia Forest and Range Practices Act (FRPA) to construct a trail on Crown land has been made, a preliminary response has been received, and modifications to plans have been made accordingly. Authorization is pending.
An application for authorization under Section 11 of the Province of British Columbia Water Sustainability Act to construct the bridge across the Willow River and additional information is being provided to the government as requested. This authorization is not required for phase one of the project, the phase for which funding is sought.
An application for a Section 56 order, an order by the Minister establishing the trail as one for which the government assumes liability and maintenance responsibilities, is in progress. This order is desirable but is not a requirement for the project. 
The necessary proponent investment, 20 per cent of the total cost for phase one of the project, is being contributed by Wells-Barkerville Community Forest Ltd.; of this, three quarters is cash and the remainder are in-kind contributions. 




	Detail your project timeline from start to completion using each component and deliverable as a milestone: Phase one (this funding proposal), August to November 2019:
- finalizing authorizations 

Phase one (this funding proposal), Winter 2019-2020:  
- trail construction
- planting of ornamentals at trail entrance
- placement of flat top boulder seating at trail entrance

Phase two (not a part of this funding proposal), May/June 2021:
- placement of bridge across Willow River
- construction of trail entrance information kiosk
- placement of benches at rest stops
- placement of directional and interpretive signs south of the river

Phase three (not a part of this funding proposal), May /June 2022:
- construction of picnic site and shelter
- placement of benches and picnic tables at picnic site
- construction of riverside deck / lookout
- placement of directional signs and interpretive signs north of the river
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	Check Box34: Off
	Describe how these on-going activities or staff positions will be sustained, either in the long term or until their completion:: 
N/A
	Describe the resources and skills of the applicant to manage and complete the project, including project management experience and/or implementing similar projects:: The aggregate and gravel are required for the trail are available locally available. Experienced truckers and equipment operators are required to deliver the material and construct the trail and are available locally. Project management skills are required and experienced project managers are available locally.
	Outline the role(s) of any project partners identified (Required for Partnership Projects):: 
N/A
	Outline project risks to completion and describe risk mitigation measures to ensure project success:: A number of risks to the successful completion of phase one have been identified and assessed, and mitigation measures are in place.
There is a risk the application for authorization under Section 57 of the Province of British Columbia Forest and Range Practices Act (FRPA) to construct the trail on Crown land will be denied or delayed. Risk assessment: low. Risk mitigation: the applicant will remain in regular communication with regulatory officials, will promptly respond to all requests for additional information, and will make changes deemed necessary without delay. The applicant has an ongoing strong relationship with Trails BC and has spent the last three years in a positive cost-sharing agreement to expand and develop our trail network.
There may be a risk to injury or injuries. Risk assessment: minimal. Risk mitigation: all work will be undertaken by workers with the necessary qualifications and experience, all safety regulations will be adhered to and all safety standards will be met or exceeded. We are enrolled in WorkSafe BC and carry appropriate insurance.
The project may be subject to cost overruns. Risk assessment: negligible. Risk mitigation: all projected costs are based on supplier estimates.
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	Please explain how the infrastructure will support economic development and diversification initiatives, in alignment with other community plans and priorities: Of the infrastructure developed by this project, the trail from Wells to the Willow River, the bridge across the river and the trail into the Learning Forest is key; this will provide quick, easy and safe access by foot, bicycle and cross country skis from the Wells to the Learning Forest and, from there, to the Cornish Mountain trail system and the Goldfields Lookout.
Among other infrastructure developed by the project, the shelter just north of the Willow River will encourage people to visit the trails knowing they can seek shelter from an unexpected rainfall.
And: the infrastructure of directional signs and interpretive signs will encourage visitors by explaining  the purpose and meaning of various sites in the Learning Forest and of the Goldfields Lookout and by assuring them of further directional signs to keep them from being lost.
As previously explained, ready access to the Learning Forest will enable its use for a variety of teaching, research and public education programs, and it will encourage visitors by “citizen scientists” and “ecotourists”.  
In the Learning Forest the new trail will connect with the existing Cornish Mountain trail system, encouraging significantly increased use by hikers, mountain bikers and cross country skiers. That trail system, in turn, provides access to the Goldfields Lookout, and the dramatically easier access to the lookout will ensure a significant increase in visitors there. 

	Who will own the infrastructure?: The infrastructure will be entirely situated on provincial Crown land and owned by the Province.
	Who will be responsible for any ongoing associated costs (maintenance/operational) after project completion?: Wells-Barkerville Community Forest Ltd until and unless the Province assumes responsibility under section 56 of FRPA. 
	For Destination Trails projects, please describe the status of any required permits and identify all relevant jurisdiction/ownership of the land on which the trail project will take place: “First Nations referrals”: a referral to Lhtako, the indigenous community identifying the Wells area as being part of its traditional territory, is underway.
An application for authorization under Section 57 of the Province of British Columbia Forest and Range Practices Act (FRPA) to construct a trail on Crown land has been made, a preliminary response has been received, and modifications to plans have been made accordingly. Authorization is pending.
An application for authorization under Section 11 of the Province of British Columbia Water Sustainability Act to construct the bridge across the Willow River and additional information is being provided to the government as requested. This authorization is not required for phase one of the project, the phase for which funding is sought.
An application for a Section 56 order, an order by the Minister establishing the trail as one for which the government assumes liability and maintenance responsibilities, is in progress. This order is desirable but is not a requirement for the project. 
The necessary proponent investment, 20 per cent of the total cost for phase one of the project, is being contributed by Wells-Barkerville Community Forest Ltd.; of this, three quarters is cash and the remainder are in-kind contributions. 
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