
NORTHERN DEVELOPMENT INITIATIVE TRUST 

MARKETING INITIATIVES FUNDING APPLICATION 

Northern Development Initiative Trust 
301 – 1268 Fifth Avenue, Prince George, B.C.   V2L 3L2 
Tel: 250-561-2525 
Fax: 250-561-2563 
Email: info@northerndevelopment.bc.ca  
Website: www.northerndevelopment.bc.ca  
 

Adobe Reader 8.0+ is required to complete this application form. 
If you are using an earlier version, you will not be able to save any information you enter into the form. 
Adobe Reader is a free download available at: http://www.adobe.com/products/acrobat/readstep2.html 

 Please ensure documents are downloaded and saved to your computer desktop prior to entering any information.
If opened and completed within your internet browser, any information entered will not be saved.

1. Project Name

Provide a name for the project that is proposed in this funding application: 

2. Applicant Profile

Applicant organization (legal name): Non-profit society registration no. (if applicable): 

Mailing address: Telephone: 

Email: Website (URL): 

3. Primary Contact Information

Primary contact (for this application): Position/title: 

Complete the following if different from applicant organization contact information: 

Mailing address: Email: Telephone: 

mailto:info@northerndevelopment.bc.ca
http://www.northerndevelopment.bc.ca/
http://www.adobe.com/products/acrobat/readstep2.html
http://www.adobe.com/products/acrobat/readstep2.html
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4. Resolution of Support

 Applicants are responsible for securing a resolution outlining support for the Northern Development funding request and must
provide a copy to Northern Development before an application can be considered for funding.

* The appropriate government agency should be determined based on the location of the project. For example:
 A project within a First Nations community requires a band resolution of support.
 A project within the municipal boundary requires a resolution of support from the municipality.
 A project outside the municipal boundary requires a resolution of support from the regional district.

 Sample Resolution: THAT, the (insert local government name) supports the application to Northern Development Initiative Trust
from the (insert applicant organization name) for a grant of up to $(insert amount) for the (insert project name) from the (insert
regional development account name).

5. Project Overview

Identify the project’s primary investment area: 

     Agriculture 

     Economic Development 

     Energy 

     Forestry 

     Mining 

     Olympic Opportunities 

     Pine Beetle Recovery 

     Small Business 

     Tourism 

     Transportation 

 Northern Development project investments must fall within the ten investment areas above as identified in the Northern
Development Initiative Trust Act.

Provide a description of the project: 
 Clearly define how the project is distinct and separate from any regular/annual marketing initiatives.

Identify the local or First Nations government that is providing a resolution of support for this funding application*: 

The resolution of support is: 

Attached. 

Not yet secured. The scheduled council meeting date is: 
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Explain the rationale for the project: 
 Focus on community or regional needs with regards to economic development that the proposed project will address specific to the primary investment area.

6. Key Deliverables

 The following will be reported on by the applicant organization approximately one year after completion of the project.

Outline the projected economic benefits to the local and/or regional economy: 

Outline the specific outcomes of the project that will be measured to determine its effectiveness: 
 The following are some examples of measurable outcomes: page views, foot traffic, revenues, or visitors to a site.



MARKETING INITIATIVES FUNDING APPLICATION 
 

Published August 2020 – Ver. 2.7 4 

7. Project Milestones

Stage of project: Scheduled date: 
(dd-mmm-yyyy) 

1) Project start date

2) 

3) 

4) 

5) 

6) 

7) 

8) Project completion date

 Complete the above, however if you wish to provide a more detailed project schedule, please attach separately to this application.

8. Project Budget

 Quotes must outline the proposed scope of work, the vendor and cost(s) excluding GST.

Expense item: Amount ($): Vendor: Verification: 

$ Quote(s) attached 

$ Quote(s) attached 

$ Quote(s) attached 

$ Quote(s) attached 

$ Quote(s) attached 

$ Quote(s) attached 

$ Quote(s) attached 

$ Quote(s) attached 

TOTAL PROJECT BUDGET: $ 

 Complete the above, however if you wish to provide a more detailed project budget, please attach separately to this application.
 Please refer to the Marketing Initiatives Application Guide for eligible and ineligible costs.

http://www.northerndevelopment.bc.ca/funding-programs/community-development/marketing-initiatives/
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9. Funding Request

The following funding is requested from Northern Development: 

Funding type: Amount ($): 

Grant $ Maximum allowable grant is $20,000 per marketing project.

10. Other Funding Sources

Funding source: 
 Do not use acronyms.

Amount ($): Identify funding 
terms: 

Identify funding confirmation: 

$      Applicant contribution      Confirmation letter attached 

$      Grant        Loan 

     Other: 

     Approval letter attached 

     Date approval expected: 

$      Grant        Loan 

     Other: 

     Approval letter attached 

     Date approval expected: 

$      Grant        Loan 

     Other: 

     Approval letter attached 

     Date approval expected: 

$      Grant        Loan 

     Other: 

     Approval letter attached 

     Date approval expected: 

$      Grant        Loan 

     Other: 

     Approval letter attached 

     Date approval expected: 

$      Grant        Loan 

     Other: 

     Approval letter attached 

     Date approval expected: 

$      Grant        Loan 

     Other: 

     Approval letter attached 

     Date approval expected: 

TOTAL OTHER FUNDING: $ TOTAL PROJECT FUNDING: 
(Northern Development + Other Sources)

$ 

 Northern Development must receive copies of letters of approval for all other funding sources. Please attach all letters of approval
received to date with this application. If there are more than eight other funding sources, attach a complete list separately.
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11. Leveraging

Northern Development’s funding leverage for the project: 

The funding request as a percentage of total project funding is:  % 

 Leverage % = (Northern Development funding request) ÷ (Total project funding)

 Northern Development provides funding up to a maximum of 50% of an eligible project budget.

12. Attachments

List all documents attached to this application: 

Document name: 

1) Required: Local government or band resolution of support (as outlined in section 4. Resolution of Support)

2) Required: Detailed quotes (as outlined in section 8. Project Budget)

3) Required (if applicable): Funding approval letters (as outlined in section 10. Other Funding Sources)

4) Required (if applicable): Society incorporation document (not applicable for local governments or First Nations)

5) 

6) 

7) 

8) 

9) 

10)
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13. Authorization

I have read and understand the Marketing Initiatives Application Guide including the eligible and ineligible costs. 

I confirm that the information in this application is accurate and complete, and that the project proposal, 
including plans and budgets, is fairly presented.  

I agree that once funding is approved, any change to the project proposal will require prior approval of Northern 
Development Initiative Trust (Northern Development).  

I also agree to submit reporting materials as required by Northern Development, and where required, financial 
accounting for evaluation of the activity funded by Northern Development.  

I understand that the information provided in this application may be accessible under the Freedom of 
Information (FOI) Act.  

I agree to publicly acknowledge funding and assistance by Northern Development. 

I authorize Northern Development to make enquiries, collect and share information with such persons, firms, 
corporations, federal and provincial government agencies/departments and non-profit organizations, as 
Northern Development deems necessary for decision, administration, and monitoring purposes for this project. 

I agree that information provided in this application may be shared with the appropriate regional advisory 
committee(s), board of directors, Northern Development staff, and consultants. 

Name (organization signing authority): 
 Please type name.

Position/title: Date: 

14. Submitting Your Application

Completed funding applications (with all required attachments) should be provided electronically to Northern 
Development by email. Please do not scan this form (if possible). 

Email: info@northerndevelopment.bc.ca 
 

http://www.northerndevelopment.bc.ca/funding-programs/community-development/marketing-initiatives/
mailto:info@northerndevelopment.bc.ca

	Provide a name project name: Imagine Cariboo Marketing Campaign - to support the new Economic Development Website
	NonProfit Society Registration No if applicable: 
	Mailing Address: Suite D, 180 N Third Avenue
	Telephone: 250-392-3351
	Email: bholden@cariboord.ca
	Website URL: https://www.cariboord.ca/
	Primary Contact for this application: Beth Holden
	Position  Title: Regional Economic & Community Development Officer
	Mailing Address (Primary Contact): 
	Email (Primary Contact): 
	Telephone (Primary Contact): 
	Municipality or RD Providing Resolution: Cariboo Regional District
	Resolution of Support: Att
	Scheduled Resolution Date: 
	Select Primary Investment Area: Yes
	Provide a description of the project: The Cariboo Regional District (CRD) is applying for matching funding for a digital marketing campaign to promote the new Regional Economic Development Website. This campaign will use blended targeting to attract investors and job seekers from BC, Alberta, Ontario, Quebec.

The CRD, in collaboration with Quesnel, Williams Lake, 100 Mile House, and Wells, is building a regional economic development website to draw attention to regional investment and work opportunities. As identified in the 2020 Regional Labour Market Study, the Cariboo Chilcotin can attract both investment and talent by initiating a regional economic development website. Taking the lead from successful sites like Move Up Prince George (https://moveupprincegeorge.ca/), Imagine Kootenay (https://imaginekootenay.com/), and Venture Kamloops (https://www.venturekamloops.com/), this site will create a central location for regional and municipal opportunities and resources.

This interactive site will consist of four main sections: About the Cariboo, Working, Investing, and Resources. It will provide information about lifestyle, employment, communities, and opportunities and will be built for and marketed to skilled workers, skilled remote workers, and past Cariboo residents; populations likely attracted to Cariboo lifestyle and trained and educated to benefit the regional labour market.

After consulting with digital marketing firms, and reviewing the Labour Market Strategy, the best way to drive new talent to the site, and ultimately to the region is through a highly geo-targeted digital campaign focusing on labour gaps, receptive geographical locations, and individual interested including the outdoors. Through the guidance of the advertising firm we will build ads in-house using assets created while developing the website. Ads will follow best practice for each channel and we will have the flexibility to amend and change them in reaction to engagement. Focusing on a digital champaign provide analytics for us to better understand our market and how to reach them. This information will be immediately useful and can inform future advertising and web content.

The new site will launch in early April and the advertising campaign will run from May to August 2021. 
	Explain the rationale for the project: The Cariboo Regional District hired MBD Insight to perform an in-depth regional labour market analysis and a complimentary strategy (https://www.cariboord.ca/uploads/4887/CRD_Strategy_FINAL.pdf), released in the spring of 2020. This study outlines barriers to building and supporting a  healthy labour market and suggests solutions for improvement. Over the past ten years, the Cariboo population has slowly declined, and job postings, especially in critical areas, exceed job seekers. The study suggests an additional 1,835 workers will be needed over the next three years, 78% of these jobs will require post secondary education, and the most significant gap is in health care and social assistance. There are challenges to recruiting and keeping talent in the area. 

Unlike the Kootenays and the Island, the Cariboo lacks provincial and national recognition, creating another hurdle when recruiting.Objective 9 in the labour market study outlines actions to help recruit and retain. These include: initiate a regional economic development website, strengthen quality of life/place throughout the region, profile Cariboo Chilcotin stories through social media, educate employers on workplace and community onboarding, and targeted marketing strategies for talent attraction in key growth sectors. The regional economic development website will work towards completing these actions. Although the site will focus on investment and employment opportunities, it will also feature Cariboo lifestyle and showcase families and individuals from throughout the region.  This will help build a unified brand, strengthen quality of life, profile stories, and attract target markets.

For success, targeted audiences need to interact with the website. By engaging with a reputable digital marketing firm, we can use blended targeting methods, including demographic, behavioural, contextual, keyword, and geo-targeting strategies to effectively reach targeted audiences. These interactions will be tracked to discover the most effective channels and most engaging ads to better inform the campaign and better understand the target audience. We can leverage this data for ads and develop the website to align with consumer interest. Throughout the three month campaign, we will continue to gather and respond to data to achieve a successful campaign. 
	Outline the economic benefits to the local or regional economy: • Attract skilled workers to regional labour opportunities
• Attract potential business owners to regional opportunities
• Help entrepreneurs build their businesses in the Cariboo Region
• Strengthen and showcase quality of life
• Create a centralized location for tools and amenities 

	Outline the specific outcomes of the project that will be measured to determine its effectiveness: • Track and respond to engagement of advertising channels in real time. 
• Track key performance indicators including page views, site engagement, duration of visit, bounce rate, and click rate.
• Analyzing click rate of job listings and follow up with WorkBC to track job seekers and employer success
• Track click rate on business listings and follow up to track actual sales.
• Work with Community Futures, municipal EDOs, and other resources for information about new engagement.
• Ultimately follow up with new residents.

	1 date: 15-02-2021
	stage 2: Engage advertising Firm
	2 date: 26-Feb-2021
	stage 3: Creative - build ads 
	3 date: 1-Mar-2021
	stage 4: Ad placement (through advertising firm)
	4 date: 1-Apr-2021
	stage 5: Ads go live
	5 date: 3-May-2021
	stage 6: Track and respond on all channels
	6 date: 3-May-2021
	stage 7: Review completed campaign results
	7 date: 6-Sep-2021
	8 date: 31-Aug-2021
	Expense1: Advertising Campign
	Budget Amt1: 40000
	Vendor1: 
	Quotes checkbox 1: Yes
	Expense2: 
	Budget Amt2: 
	Vendor2: 
	Quotes checkbox 2: Off
	Expense3: 
	Budget Amt3: 
	Vendor3: 
	Quotes checkbox 3: Off
	Expense4: 
	Budget Amt4: 
	Vendor4: 
	Quotes checkbox 4: Off
	Expense5: 
	Budget Amt5: 
	Vendor5: 
	Quotes checkbox 5: Off
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	Vendor6: 
	Quotes checkbox 6: Off
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	Budget Amt7: 
	Vendor7: 
	Quotes checkbox 7: Off
	Expense8: 
	Budget Amt8: 
	Vendor8: 
	Quotes checkbox 8: Off
	Total Project Budget: 40000
	GrantRequest: 20000
	RequestNote: 
	Applicant Organization Legal Name: Cariboo Regional District
	FundingAmt1: 6000
	Applicant confirmation letter: Off
	FundingSource2: Community Futures - Cariboo Chilcotin & North Cariboo
	FundingAmt2: 5000
	FundingType2: Yes
	funding type2: 
	FundingConf2: Yes
	approval date2: 
	FundingSource3: Quesnel
	FundingAmt3: 2500
	FundingType3: Yes
	funding type3: 
	FundingConf3: Off
	approval date3: 
	FundingSource4: Williams Lake
	FundingAmt4: 2500
	FundingType4: Yes
	funding type4: 
	FundingConf4: Yes
	approval date4: 
	FundingSource5: District of 100 Mile House
	FundingAmt5: 1000
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	FundingConf5: Yes
	approval date5: 
	FundingSource6: District of Wells 
	FundingAmt6: 500
	FundingType6: Yes
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	FundingConf6: Yes
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