Community Liaison Program, Phase 2 Update

To Cariboo Regional District Protective Services Committee January 22, 2021
By Stephanie Masun, Community Liaison Program Coordinator

Community Liaison Program update to December 2020

By the end of December 2020, with 2 months remaining in Phase 2 of the program, the Community
Liaison Program continues to meet program objectives and timelines with necessary adjustments being
made for provincial public health orders, recommendations, and safe work practices.

While current health orders reduce the number of community engagement activities the program has
been able to offer over the course of the implementation phase in recent months, between the beginning
of the program and the fall of 2020 the coordinator was able to offer and host a series of 22 emergency
preparedness meetings, workshops and/or information sessions in CRD communities and has observed a
sustained overall interest on the part of residents in participating in sessions when offered.

The 2017 wildfires remain top of mind for many CRD residents the program coordinator interfaces with
across the region. Interest in, and demand for, Community Liaison Program information, resources and
household emergency planning assistance remains high, with an emerging trend identified with regards
to flood awareness and preparedness.

Highlights of Program Successes & Achievements

e Phase 1 (Program Development) completed with all program goals and objectives met on
proposed timelines.

e 21 community contacts (aka Community Liaisons) with a minimum of 1 contact per CRD electoral
area have been established and onboarded to the program so far.

e Ongoing coordination with CRD communication channels to continue to promote household
emergency preparedness and emergency notification system sign ups (Facebook, seasonal
UpFront Newsletter, webpages, tax notice envelope stuffers). Use of these channels produce
inbound emails, phone calls and new community contact points.

e Monthly program emails and regular coordination calls continue to keep community contacts
informed and engaged.

e Number of Community Liaison contacts by EOC during emergency activations to gather and
confirm local knowledge to inform response and recovery - 26

e Number of feedback collection methods in place— 6 (email, direct phone call, group coordination
call, surveys, focus groups and face-to-face meetings used only when pandemic health orders
allow).

e 794 Recovery web page views recorded to mid-December 2020.

e Coordination with independent organizations continuing as appropriate (ie. independent/NGO
public safety volunteer organizations such as Hawkins Lake VFD, Likely Fire Rescue Society,
Horsefly VFD, MclLeese Lake VFD, Riske Creek Fire Cache Society, West Chilcotin Search and
Rescue). It is intended that this list will continue to grow as the Coordinator continues outreach
intended to build resilience and enhance community communication during emergencies and
throughout recovery phases.



Phase 2 (Program Implementation) in progress and nearly completed.

Phase 3 Program Transition to CRD begins March 1, 2021. The addition of the CRD’s Protective Services
Assistant role is facilitative to this transition.

Discussions with Canadian Red Cross Society have been initiated to maximize access to funding
opportunities in light of pandemic impacts on program activities.

More Information - CL Program Overview

Community Liaison Project Key Activities

The CRD Community Liaison program will be staged in three phases: 1. Program Development Phase, 2.
Program Implementation Phase, and 3. Program Evaluation and Improvement Phase to be executed over
24 months.

The long-term management and maintenance of the program is outside of this program application and
will be the sole responsibility of the CRD to identify and secure funding for program continuity and long-
term success.

Primary application/project objective:

Secure funding to achieve program goals and objectives, ie. hire program coordinator and fund program
phases 1, 2, and 3 for two years to ensure program is well designed, developed, accepted and functional
at community and CRD levels, producing outcomes that are measurable, evaluated, improved upon,
replicable/transferable and reported out to the funder as required.

Project Description
Phase 1. Program Development (6 months)

- Define the Community Liaison role and the role of the CRD in promoting, launching and
establishing the program.

- Develop program scope, goals, objectives and evaluable measures.

- Develop communication tools to support and effectively promote program. May include key
messaging, brochures, fact sheets, web site copy, coordination call talking points and agendas,
meeting schedules, meeting minutes, report templates.

- Identify opportunities for establishing long-term community liaison key players and reliable
communication channels in each of the CRD’s 12 electoral areas (A,B,C,D,E,F,G,H,1,J,K,L).

- Identify and establish contact lists for emergency response agencies in each electoral area
(volunteer fire departments and search and rescue).

- Establish community liaison communications coordination platform for EOC use (phone number,
email, plan for various eoc activation scenarios for tabletop exercises/practise).



Develop effective and suitable Community Liaison program communication plans for each electoral area
(considering reliable channels and community specific needs, significant hazards, risks and vulnerabilities
in each electoral area) for promoting:

i) emergency preparedness activities,
ii) emergency operation centre activation communications, and
iii) post response/recovery activity coordination

aiming to ensure reliable and factual communications coordination throughout all stages of regional
emergency planning and response to support disaster risk reduction and recovery.

- Establish program coordinator phone number, email, business cards.
- Establish effective information sharing platform and data management tools.

- Develop spreadsheet for tracking outcomes and statistics for program reporting and
analysis/comparisons over time.

- Review and confirm program funding and reporting requirements for CRC.

- Develop report templates as needed for CRC and CRD. Include status, goals and objectives
achieved, lessons learned and areas for improvement/challenges/solutions.

- Develop appropriate schedule for producing, receiving CRD approval on and submitting all
relevant reports.

Phase 2. Program Implementation (12 months)
Implement all aspects of the Community Liaison program:
- Schedule meetings with electoral area directors and define program scope and roles.

- Work with electoral area directors to identify communities at risk and potential liaison key players
who are already part of a communication and response network ie. volunteer fire department or
search and rescue organization. Identify areas with none/neither of these established networks as
priority areas.

- Focus on priority areas and locate appropriate channels/key players to assist in developing the
program with area director.

- Schedule face to face meetings in each area with area director and key players to socialize program
and roles/responsibilities. Implement communications plans and communications tools to promote
and improve/modify program as needed.

- Schedule and commence liaison conference calls to manage/disseminate key messaging and
program development.

- Gather community engagement opportunity information from Community Liaisons and Area
Directors to create calendar and action plan.

- Schedule Community Preparedness events with Liaisons as key players (community preparedness
events should be coordinated as part of existing community events to ensure community
participation and engagement, ie. harvest fairs, community information sessions, mental health fairs,
etc).



Refine EOC tabletop exercise for Community Liaison participation with information gathered to date.

Work with Community Liaisons to develop key recovery communication channels for each electoral
area to ensure that information is equitably and effectively distributed throughout the region.

Maintain rand update recovery key messaging, fact sheets/posters, web site and Facebook/social
media post copy as needed.

Track stats and outcomes for reporting and analysis.

Report out program status and goals/objectives achieved including lessons learned and areas for
improvement to CRD.

Report out on CRC schedule using CRC templates as directed.

Phase 3. Program Evaluation/ Improvements and Turnover to CRD (6 months)

Continue scheduling and coordinating Liaison participation in emergency preparedness planning at a local
community level. Gather feedback from Liaisons and identify opportunities for additional preparedness
programing and information coordination.

Schedule EOC tabletop with Community Liaisons, record outcomes and gather feedback.

Evaluate CRD Community Liaison program and make improvements:

Monitor Key Player/Community Liaison participation in coordination calls (Key players can be guest
speakers or agencies with relevant information for engagement with Community Liaison education
and feedback).

Improve key messaging to refine communication tools before and during emergency events.
Increase opportunities for feedback from Community Liaisons.
Debrief after any EOC activations for continuous improvement.

Work with Community Liaisons to establish unmet needs/ long term recovery committees in areas
significantly impacted by emergencies.

Schedule community consultations in areas impacted by emergency events with Community Liaisons.

Monitor program stats, feedback and make improvements and adjustments as needed.

Meet with CRD Manager of Protective Services and Communications Manager for program transition and
turnover to CRD for long term management. Provide program summary, outcomes, considerations for
long term improvement and sustainability. Transition over 2 months.



