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 Carbon Neutral Capital Program (CNCP)
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Quesnel: GR Baker Emergency Department and 
Intensive Care Unit Addition

 A Business Plan outlining the new ED+ICU addition was approved 

by Government March 2019. The project was announced publicly in 

April 2019.

 Regional cultural history and finding human remains at the site 

necessitates continuous archaeological review until all excavation at 

the site is complete.

 The Early Works phase, completed in March 2020, revealed further 

human remains. With First Nations consent and participation the 

remains were ceremonially buried at the site on November 30, 2020.

 The main project tendered successfully within approved funding and 

was awarded for construction in August 2020.

 Bulk excavation is complete and the ED+ICU addition is scheduled 

to be complete in the summer of 2022.



GR Baker ER-ICU Project Budget & Schedule

 Total Project Budget $27.0M

 Cariboo Chilcotin RHD contribution $10.8 M

Project Schedule



Quesnel: GR Baker ED+ICU Addition

Building Elevations       



Quesnel: GR Baker ED+ICU Addition

Site Plan



Long Term Care Facility

 Government has request a business plan for a Long 

Term Care facility in Quesnel. 

 Business Planning Budget of $900,000

 Proposed based on bed modelling

 Complex Care & Alternative Dementia

 Supportive Housing (including Assisted Living)

 Development of five business plans outlining Northern 

Health’s needs and priorities are currently underway.



2020/21 Capital Plan Updates

Major Projects

Community Project Budget RHD Funding

CCRHD Quesnel GR Baker Kitchen Renovation $5,000,000 $2,000,000

CCRHD Quesnel
GR Baker Sterile Compounding Room 

Upgrade
$114,000 $45,600



Major Projects

GR Baker Kitchen Renovations

 Project Value: $5,000,000

 Cariboo Chilcotin RHD Funding: $2,000,000 

 Project Description: Renovate the existing Medical 

Records storage space to the new kitchen. Demolition 

of the existing kitchen space.

 Project Status: Mobilization for site set up and 

infection control began September 8, 2020.



Sterile Compounding Room Upgrade 
GR Baker Hospital

 Project Value - $114,000

 Cariboo Chilcotin RHD Funding - $45,600

 Renovate the existing Pharmacy hazardous 

compounding and ante room to NAPRA 

Standards.

 Completed October 9, 2020.



2020/21 Capital Plan Updates

Major Equipment (>$100,000)

Minor Capital (<$100,000)

Minor Building Integrity

RHD Total Funding RHD Funding

Cariboo-Chilcotin RHD $48,000 $19,000



2020/21 Minor Capital Projects 



2021/22 Capital Plan

Major Equipment (>$100,000)

Minor Equipment Allocations

Building Integrity Allocations

RHD Community Total Allocations RHD Portion

CCRHD Quesnel $468,000 $187,000

RHD Community Total Allocations RHD Portion

CCRHD Quesnel $97,000 $39,000



Major Projects 
Carbon Neutral Capital Program

(CNCP)

RHD Community Project Budget RHD Funding

CCRHD Quesnel Dunrovin Boiler Plant Renewal $500,000 $200,000



IM/IT Major Projects

RHD Community Project Budget RHD Funding

Regional REG
CHR Mental Health/Home & Community 

Care/Reporting
$4,900,000 $1,960,000

Regional REG EmergCare $4,350,000 $1,740,000

Regional REG Endoscopy System Phase 1 $788,000 $315,200

Regional REG
Northern Lights – Regional Personal Health 

Record/Portal
$1,197,000 $478,800

Regional REG InCare Phase 1 $4,907,000 $1,962,800

Regional REG Breast Imaging Electronic Reporting Solution $172,000 $0

Regional REG eScheduling/Physician On-Call Scheduling $491,783 $0

Regional REG Home Care Redesign (Procura Upgrade) $1,290,000 $0

Regional REG Sharepoint Upgrade $179,000 $0



IM/IT Major Projects

CHR Mental Health/Home & Community 

Care/Reporting

 Project Value: $4,900,000

 RHD Funding: $1,960,000

 Description: Community Health Record (CHR) project 

is to expand the use of an Electronic Medical Record 

(EMR) system to all non-acute (i.e. non-hospital 

based) health services.

 Project Status: In Progress



IM/IT Major Projects

EmergCare

 Project Value: $4,350,000

 RHD Funding: $1,740,000

 Description: EmergCare is a quality improvement 

project involving 26 emergency department clinical 

processes, practices, documentation, orders and IT 

tools/EMR (e.g. Cerner FirstNet). 

 EmergCare will run parallel to InCare phase 1

 Project Status: In progress



IM/IT Major Projects

Endoscopy System Phase 1

 Project Value: $788,000

 RHD Funding: $315,200

 Description: UHNBC, Fort St. John and GR Baker 

hospitals currently use EndoWorks as the endoscopy 

procedure system. EndoWorks is past end of life and 

is being replaced with a new EndoPro system.

 Project Status: In progress



IM/IT Major Projects

Northern Lights – Personal Health Record/Portal

 Project Value: $1,197,000

 RHD Funding: $478,800

 Description: The Northern Lights Project involves the 

establishment of two patient portals linked to primary 

and community care, and acute care EMRs to provide 

lab results and imaging reports to people receiving 

care within Northern Health.

 Project Status: In Progress



HealtheLife
Northern Health’s hospital-based patient portal

Northern Lights – NH /RHD Boards Update
December 7- 2020



HealtheLife: Cerner Patient Portal
www.northernhealth.ca/healthelife

Publicly Soft Launched  - November 12

Full Public Launch - December 18

http://www.northernhealth.ca/healthelife


HealtheLife: Cerner Patient Portal

“Soft” launched patient platform 
• Basic demographics: including your emergency contact and family doctor or nurse practitioner

• Lab tests (from 2007): no delay for gen lab and micro results, 1 week delay for pathology

• Radiology imaging (from 2020): 1 week delay, including X-ray, ultrasound and CT

• COVID-19 tests performed at NH facilities: still working on COVID tests performed at LifeLabs –

available in Cerner, but technical issue not available for viewing in HealtheLife

• View appointments: see booked appointments in hospital system, including lab, imaging, and 

others

• Check in online: links to NH Check In service; save your spot in line and see your wait times

• Find locations: links to Northern Health locations webpage with addresses and contact 

information

• Complete COVID-19 self-assessment: links to the BC COVID-19 self-assessment tool

• Look up health topics: links to HealthLink BC, for topics, symptoms, and treatments

Publicly Soft Launched  - November 12

Full Public Launch - December 18



HealtheLife: Cerner Patient Portal

So what’s next?

• Fix COVID-19 test result availability: from LifeLabs, and possibly BCCDC

• Proxy and Mature Minor access: providing family member access to your record 

• Schedule appointments: piloting self-booking at the Fort St. John hospital lab and then other 

locations

• Self-complete screenings: same functionality as used by Island Health for patients to self-

complete screening in portal and then available in Cerner

• HealtheLife mobile app: launch app for Apple/iOS and Android to enable app-based 

notifications/alerts (Northern Health will be the first Cerner mobile app placement in Canada) 

• Integrated video visits: frictionless, simple as Facetime, integrated HealtheLife to 

PowerChart video visits available with booked appointments

Publicly Soft Launched  - November 12

Full Public Launch - December 18



IM/IT Major Projects

InCare Phase 1

 Project Value: $4,907,000

 Fraser-Fort George RHD Funding: $1,962,800

 Description: InCare phase 1 is a quality improvement 

project to increase the safety and effectiveness of in-

patient acute care within seven site by digitally 

enabling care processes, practices and 

documentation.

 InCare phase 1 will run in parallel to EmergCare

 Project Status: In progress



Questions?


