
2022 – 2023 Capital Plan
NH/RHD Joint Fall Meeting

October 18, 2021



Agenda
2022-2023 Capital Plan 

 Proposed Priority Investments

 Major Projects 

 IM/IT Major Projects

 Major Equipment

 Minor Equipment

 Building Integrity

Please note: the lists provided are draft, subject to change 
depending on funding and RHD discussions



Priority Investments
Plans Submitted to the Ministry

Community RHD Project Proposed
Budget ($M)

Prince George FFGRHD UHNBC Acute Care Tower Phase 1 
Redevelopment* $650 

*Proposed Concept Plan budget updated Feb 2020 as an amendment to 
submitted Concept Plan.  Error estimate is +/- 25% , 19 times out of 20. Budget 
will be refined as approval was given to proceed to Business Plan development 
on September 20, 2020.



Priority Investment

UHNBC Acute Care Tower Phase One

 Development of improvement plans for surgical services 
including:

o Operating rooms, a post-anaesthetic recovery unit, pre-surgical 
screening, operating room booking, day surgery, medical device 
reprocessing and surgical inpatient accommodation.

o Cardiac care beds, diagnostics and invasive cardiac services.

o Mental Health & Addictions Services includes re-development of 
all mental health services within the hospital.

 Completion of a Cardiac Services Business Plan in 
collaboration with Cardiac Services BC.



UHNBC Acute Care Tower Phase One

 Concept Plan was submitted to Government December 
2017. Project estimated cost and schedule updated 
February 2020. The government approved to move to 
business planning on September 20, 2020.

 Steering Committee started in November 2020. Includes 
representation from the Fraser Fort George RHD. Meets 
monthly.

 Capital Project Advisory Committee processes to start 
Spring 2022.



Master Planning Updates

Smithers: Bulkley Valley District Hospital Master 
Planning

 Master Planning completed Winter 2019
 Submitted to Government with a request to move to Concept 

Plan.



Master Planning Updates
PRIMARY CARE INITIATIVES

Primary Care space planning work has been completed for 
the following communities:

 Chetwynd - Implemented

 Fort St James – Implemented

 Fort St. John – Implemented

 Quesnel – Urgent Primary Care Center – Implemented

 Prince George – Urgent Primary Care Center –
Implemented

 Vanderhoof – Planning completed. Business plan is being 
redeveloped with a refreshed Class C cost estimate. 



Long Term Care Facilities

 The Ministry of Health has requested business plans for 
five Long Term Care facilities:

o Fort St John – Business Planning Budget of $1,200,000
o Prince George – Business Planning Budget of $1,400,000
o Smithers – Business Planning Budget of $900,000
o Quesnel - Business Planning Budget of $900,000
o Hazelton - Business Planning Budget of $600,000

 Business Plans are 100% funded by respective RHD’s 

 Proposed plans are based on bed modelling

 Complex Care & Alternative Dementia Care

 Supportive Housing (including Assisted Living). NH will 
need to work in partnership with BC Housing for the 
Assisted Living units.



Long Term Care Facilities
Fort St. John

 Business Plan is nearly completed for an 84 bed expansion to 
Peace Villa. 

 Discussions held with ISL Health (P3 Partner) and their 
estimates for services during design, construction and 
operating period have been received.

 Mass timber is not an option for the proposed four storey 
structure unless Northern Health revises the Indicative 
design or applies to the Municipality for a waiver of the BC 
building code for fire resistance requirements. 

 Daycare – discussions are underway with the local YMCA who 
are interested in providing operations if Northern Health can 
provide the capital. 



Long Term Care Facilities
Prince George 

 Searching for four properties. Business Plans are in progress 
but need sites to test fit the design of the facility.  

 Three facilities of 204 beds each (612 beds total) plus one 
facility for logistics and transportation/commercial services. 

 Logistics and transportation/commercial services will 
require 6-8 months of effort for programming.

 Mass Timber assessment tool is recommending mass timber 
for Prince George.

 Child daycare considerations will be considered in the 
business plans for the three Long Term Care facilities 
depending on fit on available properties.  



Long Term Care Facilities
Quesnel

 Business Plan is in development for a new 276 bed facility.

 Mass Timber assessment tool is recommending mass timber 
for Quesnel. 

 Indicative design is nearing completion.

 City of Quesnel is donating 8.5 acre site for the sole purpose 
of this development.  

 No child daycare proposed due to the City having a funded 
daycare facility adjacent to the proposed site.  



Long Term Care Facilities
Smithers

 Business Plans are being completed for a new 216 bed 
facility with two suggested sites. Business plan drafting, 
indicative designs and costings are pending site selection 
and test fit. 

 Working with the District of Smithers.

 The mass timber assessment tool is recommending mass 
timber. 

 Child daycare solution is pending the site selection. 



Long Term Care Facilities
Hazelton

 Business Plan is nearing completion for a new 48 bed 
facility.

 Awaiting information on some existing structures on the site 
that will be impacted by the new facility.

 Child daycare solution is proposed to be a stand alone 
facility on the site with a private operator.  

 The current plan is to provide redundant local food and 
commercial laundry services out of Smithers.  

 The plan is to bundle Hazelton and Smithers facilities into 
one business plan to address dependencies in Support 
Services and redundancies.



Major Projects

Draft Capital Plan

Draft



Major Projects (Continued)

Draft Capital Plan

Draft



Major Projects (CNCP)

Draft Capital Plan

Draft



IMIT Projects

Draft Capital Plan

Draft



IMIT Projects (cont’d)

Draft Capital Plan

Draft



Major Equipment (>$100,000)

Draft Capital Plan

Draft



Major Equipment (>$100,000) cont’d

Draft Capital Plan

Draft



Major Equipment (>$100,000) cont’d

Draft Capital Plan

Draft



Major Equipment (>$100,000) cont’d

Draft Capital Plan

Draft



Minor Equipment Allocations 

RHD Total Allocation RHD Portion

FFGRHD 2,628,000 1,050,000

SNRHD 413,000 165,000

CCRHD 468,000 187,000

PRRHD 1,386,000 555,000

NRRHD 161,000 64,000

NWRHD 2,362,000 945,000

Draft Capital Plan

Draft



Building Integrity Allocations

RHD Total Allocation RHD Portion

FFGRHD 215,000 85,000

SNRHD 57,000 23,000

CCRHD 50,000 20,000

PRRHD 120,000 48,000

NRRHD 25,000 10,000

NWRHD 163,000 65,000

Draft Capital Plan

Draft



Questions?
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