
Cariboo District Operations  

Service Areas:16,17 and 18 

District Manager: Sandi Griffiths



Cariboo District Statistics

Largest Transportation District in the 
Province in terms of inventory.
 Over 15,000 lane km of roads (~17% of 

province),

 284 Bridges

 Over 14,000 culverts

 Has 26% of the provincial side road 
gravel inventory



Service Area 16 

South Cariboo

Ops Manager: Brandon Klingbell

Maintenance Contractor: DRM 



SA16 – 2023 Freshet



Service Area 17 

Cariboo-Chilcotin 

Ops Manager: Vickie Boudrias

Maintenance Contractor: DRM 



SA17



Service Area 18

North Cariboo

Ops Manager: TBD

Maintenance Contractor: Emcon



2023 Freshet



SA18

Also: Home to the Cariboo Road 

Recovery Program
The Cariboo Road Recovery Projects are being undertaken to address the transportation impact at these 10 major 
locations – 9 in Quesnel. 
https://www2.gov.bc.ca/gov/content/transportation-projects/cariboo-road-recovery-projects



Maintenance vs Rehab
Maintenance: 

Performed by Road Maintenance Contractors 
Current Maintenance Agreement 2019-2029 

 Each contractor repairs and maintains the driving surface, 
completes all roadside upkeep and handles bridge and winter 
maintenance.

 Responsibilities within the Maintenance Agreement are broken 
down in to two main categories: Routine and Quantified

 Routine: 
 Set items that are completed each year/season and 

rarely vary in scope 
 Quantified:

 Activities that are planned based area needs, 
though some are cyclical.  A portion of the overall 
yearly contract value is set aside for quantified 
activities and the Quantified Plan is approved by 
the local ministry staff.



Maintenance vs Rehab

Maintenance: 
 Routine Activities:

 Summer: 
 Temporary Patching, Sweeping, Debris 

Removal, Rest Areas, Safety Patrol, Emergency 
response

 Winter:
 Snow Removal, Traction Control, Anti-Icing, 

Avalanche Response

 Quantified Activities:
 Summer:

 Permanent pothole patching, Grading, Dust 
Control, Gravelling, Base Repairs, Ditching, 
Culvert Replacements

 Winter
 Majority of ‘winter’ specific activities are 

considered routine



Maintenance vs Rehab
Rehabilitation: 

Ministry Driven Projects and Initiatives – Items beyond 
regular day to day maintenance

 District Projects – managed by our local Ops Staff
 Gravel resurfacing

 Cattleguard Replacements

 Smaller scale construction projects (pullouts, rest areas)

 Small/medium scale safety improvements (signage, 
lighting) 

 Provincial Projects – typically managed by specialized 
teams 
 New road construction

 Large scale resurfacing projects

 Major bridge repair/replacement

 Large culvert replacements



MoTI Projects



Maintenance vs Rehab
Regional District Involvement

There is certainly room for input or recommendations in 
both the Maintenance Contractors Quantified Plan as well 
as District Plan; however, planning typically happens well 
in advance of construction season (2-5years)

 Communicating wants/needs:
 Preferably requests go through one point of contact.  In 

the past that has been the CAO to the MoTI Operations 
Manager for the respective Service Area.

 This allows information to flow through our internal 
process, allowing road area manager to focus on their 
daily responsibilities

 Safety related items needing immediate attention 
should be directed to the Maintenance Contractor’s 
24/7 reporting lines



Contacts: 

 Ministry of Transportation: Main Office 250-398-4510
 District Manager:  Sandi Griffiths 250-398-4519 

Sandra.Griffiths@gov.bc.ca
 Operations Manager SA16: Brandon Klingbell 250-706-6308 

Brandon.Klingbell@gov.bc.ca
 Operations Manager SA17: Vickie Boudrias 250-302-4691 

Vickie.Boudrias@gov.bc.ca
 Operations Manager SA18: TBD

 Contractors:
 Dawson Road Maintenance: 1-800-842-4122 

https://www.dawsonroadmaintenance.ca/contact/
 100 Mile Office: 250-395-2117
 Williams Lake Office: 250-392-6673

 Emcon Services: 1-866-353-3136 
https://www.emconservices.ca/hazard-reporting/

 Quesnel Office: 250-992-8809 
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