Grants for Assistance Application

Cariboo
Regional

District Central Cariboo and Cariboo Chilcotin

Monday September 25th 2023 3:45 PM

Name of Organization: Gavin Lake Forest Education Society

Mailing Address: 72 South 7th Avenue, Williams Lake, BC, V2G 4N5

Physical Address: Gavin Lake, BC

retephone (ofice): [ N - NN

Purpose of Organization: The purposes of the Society are: (a) to Operate the Gavin Lake Forest
Education Centre for the purposes of providing the community with an environmental outdoor experience
and (b) To provide education programs that will broaden youth's understanding of the forest environment
and the social, economic, and environmental aspects related to it.

Purpose of Organization: Williams Lake & Surrounding Area. Camp is located at Gavin Lake, BC,

1-hour from Williams Lake.

How long has the organization operated in the community? 28 years
BC Society Registration Number: S0034634

Federal Charitable Registration Number:

Chairperson’s name: Todd Fradsham

Treasurer or Financial Officer’s name: Vacant at Present Time, Cameron & Co. do Year-End, and staff
doing bookkeeping at the moment.

Telephone: B email:

Date of your last Annual General Meeting (AGM): 5/5/2023
Previous Grant from CRD amount: $ 1545

Current Grant Requested from CRD: $ 3285



PROJECT INFORMATION

1. Brief Description of Proposed Use of Grant Being Applied For:

The funds will be used for Grandparent Camp 2024. This camp allows an opportunity for Grandparents and
their Grandchildren to come to camp for a 2-night. 3-day stay where they can disconnect to reconnect. We
have managed to keep costs low with private donations (Year 1) and grants from both the City of Williams
Lake & the CRD (Year 2). We would like to offer this camp twice next summer and we would like to keep
costs low to reduce the financial barrier for those wishing to attend. Last year we were able to keep costs to
$175/Grandparent and $125/Grandchild. This year, we would raise prices only by $10/person should we be

successful with our Grants from the CRD & the City of Williams Lake once again.

2. How do you know there is a need for this service/project in our community?

We see Age-Friendly Intergenerational Programming as integral to providing unique programming in our
community moving forward with an aging population. Gavin Lake provides a perfect venue for these super
fun camps. As far as we have found. we are the only ones offering this type of camp in this province. Now
heading into Year 3, | can say that the experience is very special for those who attend. \WWe had a great
group for Year 1. sold out for Year 2 and for Year 3. we have 40 families interested already before we have

really even done any advertising. The feedback we have received is that not having to cook and clean and
simply spending quality time with their loved ones has been invaluable, let alone the various activities and
programs that they get to participate in.

3. Start date of the project: 7/8/2024 End date for the project: 7/19/2024

4. Describe the key activities and timelies to complete this project: Demand is such that we are
aiming to provide two sessions in 2024. The first from July 8-10 and the 2nd from July 17-19. We will once
again set our maximum to 18 children as that seems to be the magic number for our program. The
Program Adminstrator's job starts in November when the camp is advertised and registrations start to be
received. The administrator is responsible for all communication throughout 2024 leading up to and after
camp. Attached is the Registration Package for 2024 (Draft) which helps to go over what participants can
expect from their time at camp.

5. How will you determine if the project/event was successful? For 2023, we sent out a survey to
participants to get their feedback on what to keep the same and what to change. The feedback was
overwhelmingly positive with very few things participants wanted to see changed for the future. In addition,
most participants would like to return again in coming years. We will do the same survey for 2024.

6. Does your organization have sustainable funding? Please explain. Gavin Lake has a funding
base of 25 different funders and vast community support. We also charge a fee for rental of the camp
groups. Rates vary for schools (free, not-for-profit & youth groups ($575/night) and adult/for-profit
group ($900/night).



8.Describe the impact of this application being denied or approval of an amount less than
requested. Will you be able to complete the project/event if you do not receive the funds
applied for?

City of Williams Lake, $3,285

9. Does your organization charge user fees/membership/admission? If yes, attach your current
fee structure.

If we do not receive the funds we are applying for, we will have to charge our attendees far more to attend.
This could be a financial barrier for some and would make the camp less inclusive. Or we will have to cut it
down to one session instead of two for 2024.

10. Does your organization receive any other support(s) from the CRD? (i.e. financial support,
rental subsidies, contribution agreements, tax exemption, use of CRD-owned facility) If yes, what
support(s) and how much?

No
11. How will you recognize the CRD’s contribution to your organization?

n/a

| confirm: *

f« THE INFORMATION INCLUDED IN THIS APPLICATION IS TRUE AND CORRECT TO THE BEST OF
MY KNOWLEDGE.

Date: Signature: (President/Chairperson) @
9/25/2023 =
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2022 Annual General Meeting Agenda
1. Welcome

a) Attendance and Introductions
b) Adopt Agenda

c) Circulate Member and Director lists for completion

2. Old Business
a) President’s Report (Todd Fradsham)

b) Treasurer's Report (Kylie Green)

c) Camp Manager's Annual Report (Mike Tudor)

3. New Business

a) Operational Planning

b) 2023 Membership Fees

c) Nomination & Election of New Board
d) New Members

e) Registrar of Societies

4. Adjourn
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Chair’s Report GLFES AGM
2022 key points:

e The Porch renos set out for 2022 were completed.

e The Planting camp rental was again another success and a f nancial
help during covid and has become a repeat rental.

e New tools for camp
Lots of ongoing maintenance still taking place at camp
The f nancials for Gavin Lake camp even after the two lean years are
doing good.

e Hired a permanent full time assistant camp manager.

Our Volunteers and Staff

| would like to say a huge thank you to all the volunteers who contribute their
time and knowledge with leading our modules and other private school
group bookings.

Donors

We continue to see great support from the Cariboo Woodlot association.
Thanks again to Ralph Fowler and crew at the Cariboo Woodlot association
and the group for the continuing support. To our other big donors, with too
many to list, we have to say thank you. Also, the Moss Rock Park Foundation
continues to be a huge supporter of GLFES with its annual contribution for
any existing and new infrastructure at camp.

The Board of Directors

A thank you to the Board of Directors with your continued support and
willingness to help at Gavin Lake camp we even saw a new director from
Quesnel Corry Climenhage. A big thank you again to our Treasurer/Secretary
Kylie Green, she has taken on this role for several years and has been doing a
fantastic job. She ensures our paperwork/accounting is in order and our
accounts along with e transfers and pay by cheque are promptly done. You do



a great job, and we cannot thank you enough. | also like to thank Mike our
camp manager, you are very dedicated and energetic camp Manager. You
have done a fantastic job of managing/improving our camps infrastructure.
Your ability to come up with new ideas and to make the GLFES experience a
great one. It is nice to come out of the pandemic on a solid footing and
continued volunteering support.

Wrap up 2022

It is good to continue to see the number of people and kids attending camp
is still increasing in #'s and adding to our rental income and ongoing reno’s at
camp. Looking forward to another good year for the Gavin Lake Forest
Education Society.

Todd Fradsham

Chair GLFES
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2022 Treasurer’s Report

The f gures presented in this report are derived from the Treasurer’s records.
The Financial Statements were prepared by Cameron & Co. and have been
submitted to the CRA.

As of December 31, 2022, the Market Value of our funds with Credential was
$109,042.09. Most of these savings are in a low risk, high interest savings
account and approximately /4 of the investments are in slightly higher risk
funds. Throughout the course of 2022, we replaced $30,000 ($15,000 in June &
$15,000 in November) to the fund to replace in full the money withdrawn due
to Covid.

We received the Experience Matters grant from the Federal Government for
$2,000.00. The total employment cost of the Experience Matters employee
was $3,619.79. Therefore, the cost to GLFES was $1,619.79. Cameron & Co.
administered the payroll once again at no charge. They included the provision
of the employee records of employment and T4 slips.

In total, donations for 2022 were $89,929.14. Donations were received from
Tolko & West Fraser, totaling $14,000. In-kind donations for lumber & plywood
were also received from Tolko & West Fraser totalling $3,800. In-kind
donations from the Cariboo-Chilcotin Conservation Society for $3,000 of
instruction at our School Program were also noted.

Camp Rental Revenue for 2022 was $100,576.75. Viksten House Revenue for
2022 was $8,202.00 and 72 S. 7*" Off ce Rental Revenue totaled $13,200 for
2022. This brings the total rental income for Camp, Viksten & the Off ce to
$121,796.75.

The 2022 School Program cost a total of $23,933.86, including groceries,
cooking, bussing and the teaching of the modules. We received a bussing
credit from School District #27 for $3,900 to offset some transportation costs.

Year-end summary of 2022 f nancials is included on next page.



Account Number / Item Total
2125 - G5T Rebate 5 2,691.00
3000 - Membership dues 4 -
3010 - Donations S 28,929.14
3065 - 72 5 Tth Ave Rental Revenue 5 13,200.00
3070 - Camp Rental Revenue 3 100,576.75
3075 - Viksten House Rental Revenue S 8,020.00
3080 - Experience Matters Payroll Grant S 2,000.00
Sub-Total Revenue | 5 216,416.89
3060 - Bridging Funds Replaced (Credential) 5 {30,000.00)
3171 - Camip Rental Refund 5 (5,345.00)
TOTAL REVENUE | & 181,071.89
5001 - Amortization 5 -
5010 - AGM and meeting expenses 5 -
5015 - Bank Service Charges 5 169.50
5040 - Camp Management Fee 5 59,368.18
5041 - Assistant to Manager, Maintenance s 26,855.00
5042 - Assistant to Manager, Cleaning 5 3,345.00
5043 - Assistant to Manager, Experience Matters 45 3,619.79
5070 - Education Program, Groceries & Misc. 5 9,564.42
5071 - Education Program, "Wood Wide Web"/Snow Science | 5 1,300.00
5072 - Education Program, Orienteering 5 B
5073 - Education Program, Perfect Stream Module 5 -
5074 - Education Program, Archery 5 12500
5075 - Education Program, Bussing 4 1,884 44
5076 -+ Education Program, Cooking 5 5,540.00
5077 - Education Program, Wetlands 5 1,400.00
5078 - Education Program, Canoeing 4 4,120.00
5079 - Food Service 5 26720
S080 - Hydro 5 9,552.60
5085 - Propane 5 2,225.75
5090 - Insurance 5 18,897.00
5095 - Equipment and Tools 5 5,603.68
5096 - Fuel 5 72265
5108 - Water System 5 2,574.87
5112 - Archery Range 5 195326
5113 - Cabin Porches S 4 230.67
5120 - Office Administration 5 557.11
5122 - Communication, Telephone & Internet 5 1,910.13
5124 - Gow't. Lic., dues, fees, permit 5 1,057.62
5160 - Promotion 5 307 .52
5170 - Camp Upgrades, Repairs, and Maintenance 5 7.,591.39
5180 - Staff Bonuses 5 2,687 54
5190 - Staff Wages for Paying Groups [Grandparent Camp) 5 2,048.66
5200 - Worksafe BC 5 122419
GST Paid on Purchases 5 4,737.89
TOTAL EXPENSE| & 185,441.06

(4.369.17)




MNOTES:

- No Summer Student Grant in 2022

- Bank error, 53,400 deposit put into Savings Account, not Chequing, March 9/22

- Construction Projects were Archery Range & Cabin Porches

- Experience Matters Grant Received in 2022, compensated for some of Larry Robinson's wages
- 5ome Camp Management Fees & Assistant Management Fees are a part of School Program

- 30k replaced in two separate payments over the course of 2022, Back to pre-Covid balance.

- Petty Cash Totals added manually to this page at Year-End
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2022 AGM Camp Manager’s Report

Contents:
e Highlights
e 2022 User Groups
e 2022 Donations
e 2022 School Program Report

Highlights:

Without any Covid restrictions in place our traditional rental groups have
come back in droves. The 2023 rental year is fully booked and the “in demand”
summer months of 2024 are almost all booked up as well. We had 2455
people use camp this year which is back to pre-covid numbers. Of those
camp users, 1389 were free school groups (slightly up from last year). Once
again we had more students and more teaching hours than ever before.
There was a total of 76 groups (12% increase) using camp in 2022, 25 (25%
increase) of which were paying customers. The resultant rental revenues were
$88,876.75. (more than double 2021 rental revenues). Viksten house rentals
were $8020.

Stuff We Did:

Major infrastructure projects included new porches on three of the biggest
sleeping cabins and the construction of a new archery range building. We
also installed a small bridge on the ski trails to ford a creek and established a
natural history interpretive trail around the lake with the installation of 8
information signs. We also hired a permanent “assistant manager” in the form
of Johanna Robson, which has been a good match.

Stuff We Got:

We replaced some of the workshop tools with safer, working equivalents. This
included a chainsaw, table saw and compound mitre saw. The Daybreak
Rotary Club along with Sandtronics and Home Hardware donated 4 new
avalanche beacons for our popular “snow science’ module.



Looking Forward in 2023:

The balancing act will continue to be the income of rental groups vs the
outlay with our school programs. A positive note is that both School Districts
#27 and #28 are contributing f nancially in some way towards that program.
Infrastructure funding has been secured from Moss Rock Park Foundation for
the next 2 years with a $100, 000 commitment.



2022 Gavin Lake User Groups

School Program Groups (stayed for free)

150 Mile Elementary (x5)
Marie Sharpe Elementary (x4)
Skyline Alternate School

Big Lake Elementary (x5)
Chilcotin Road Elementary (x3)
Mountview Elementary
Cataline Elementary (x6)
Nesika Elementary (x5)

Peter skene Ogden

St Anne's Catholic School
Likely Elementary

Sacred Heart Catholic School
Columneetza Grade 7 (x2)
Horsefly Elementary (x2)
Riverview Elementary (x2)
Dragon Lake Elementary (x2)
Sxoxomic Community school
Little Chiefs Primary School
100 Mile Elementary

Salmon School

Red BIuff Elementary (x2)
Lake City Secondary School

Non Prof t Groups/Schools (paid a subsidized rate)

Canoe Creek Band (Stswecem”c Xgat'tem)
X'atsull Hunt Camp

SOAR First Nations Culture Camps (x5)
Nengayni Treatment Centre (3)

UBC International Masters Field Trip
North Cariboo Metis

Soda Creek Indian Band Family Camp (X'atsull)
UBC Forestry Field School

Tillicum Friendship Society

“Da Girls" Quilt Club

BC Fiddle Treat

Horsefly Quilt Club

Rotary Club Youth Inbound

Girl Guides

Grandparent Camp



Private Groups

Torrent Tree Planting
Cariboo Envirotech
McCuaig Wedding
Bernard Wedding
Nickys Wedding
Campbell Reunion
Pinette Reunion



2022 Donations

This list shows last years donations and is a fairly good reflection of what we
hope to receive in 2023. This list also reflects the widespread community
support that the Gavin Lake Forest Education Society enjoys.

Funding Specif cally for Grade 6 School Program:

e Cariboo Chilcotin Conservation Society -$4000 ($3000 was in-kind
instructors)

School District #27 - $3900

Tolko Industries -$4000

West Fraser Mills - $10,000

Chris Spencer Foundation - $10,000

Provincial Employees Community Fund - $1580

Hamber Foundation - $2000

Williams Lake Knights of Columbus - $1000

Williams Lake Community Forest -$5000

Williams Lake Lions - $2000

Sandtronic - $309.75

Williams Lake Daybreak Rotary - $619.50

Canadain Royal Purple - $500

Individuals (Pauline Curtis, Lindsay Kay, Len Potter, Tanja Nitsche,
Annette Fischer) $650

General Funding:

Cariboo Woodlot Education Society -$10,000

City of Williams Lake - $1250

Canada Helps - $374.38

Williams Lake Bottle Depot - $830.40

Individuals (Marilyn Adams $1100, Valerie Marus $275)

Infrastructure:

Moss Rock Park Foundation - $7920

Cariboo Regional District - $3180

Williams Lake Lions Club -$3000

Tolko - In kind lumber - $2800

West Fraser - In kind lumber and plywood - $1000

Note: this list includes money received in late 2021 for 2022 school program so
will differ slightly from our off cial donations for the 2022 f scal year



Gavin Lake School Program Report - 2022

School Program Groups (all-expenses paid)

Big Lake Elementary (x5) Sxoxomic Community School
Marie Sharpe Elementary (x4) St. Anne’s Catholic School
Nesika Elementary (x5) Skyline Alternate School
Horsefly Elementary (x2) Little Chief's Primary School
150 Mile Elementary (x5) Columneetza (x2)

Chilcotin Road Elementary (x3) 100 Mile Elementary

Likely Elementary Sacred Heart Catholic School
Cataline Elementary (x6) Salmon School

Riverview (x2) Red Bluff Elementary (x2)
Dragon Lake Elementary (x2) Lake City Secondary School

Participation

In addition to hosting regular classroom groups we also hosted other outdoor
groups including “Salmon School” — a high school enrichment program for
hands on learning with f sheries, Columneetza Outdoor education classes (3)
and the Cariboo Chilcotin Conservation Society’'s Earth Challenge classroom
winners.

We hosted 12 classroom day trips in the winter 2022 season and 17 classes for
spring. With the change in COVID-19 restrictions, we hosted 21 overnight
groups for the fall season. These overnight camps are the highly anticipated
highlight of everyone’s school year and we were so glad to bring them back
for fall 2022. In total we had 1311 student participants in 2022. This number is
higher than typical because we were unable to host overnight camps in the
winter and spring. As a result we had the opportunity to host more day trips
for individual classrooms. Due to the last few seasons of changes in classroom
safety protocols, and a move to greater emphasis on outdoor opportunities,
the school programs at Gavin Lake have expanded and evolved to support
more year-round outdoor learning programs for all ages. This has been one
great benef t of adapting to the COVID pandemic.

2022 Winter Grade 6 Program Modules
Predator-Prey Relations - via Cross-country ski w/ Mike Tudor
Snow Science —Jenny Howell

Plant and Animal Adaptions - via Snowshoe w/ Marie MacCallum

2022 Spring - Open Season for all Grades



The spring season has evolved out of the need for outdoor learning
opportunities during the COVID-19 pandemic. The season programs are
adapted to all grades and modules are more flexible and are determined with
the classroom teachers. Some examples of spring 2022 modules were: Pond
Study, Bouldering, and Archery.

2022 Fall Grade 6 Program Modules

Wood Wide Web w/ Jenny Howell who speaks for the trees

Aqguatic Invertebrates w/ Leech experts Sandra Campbell & Kirstin Lauren
Orienteering w/ Jo Robson

Canoeing w/ Roy “The Commodore” Argue

Archery w/ Larry Bullseye Robinson

Discovery Trail w/ Industry & Government volunteers

Fall season continues to be our busiest and longest school program. The
teachers and students were so excited about the return of overnight camp
opportunities this year. We had exceptional weather for the entire season.
With record temperatures above 20°C and sunshine every day.

Despite the f rst season of being back to overnight camps after a few years
absent, and a few missing wooden spoons, the fall program was a great
success! Thanks to our experienced module instructors including retired
teachers Sandra and Kirstin who have brought students here for over 15 years,
Roy Argue going on his 10" year of instructing, and Jenny Howell an
exceptional f ddle player and longtime Gavin Lake Instructor with the Cariboo
Chilcotin Conservation Society. We also had a new archery instructor, Larry
Robinson, and orienteering instructor, Jo Robson. Jo also f lIs the Assistant
Manager position and miraculously directed the six weeks of Grade 6 Fall
program schedule. This allowed Mike to complete other camp projects and
kept camp running very smoothly. So well in fact that one student was known
to ask at one point “Whose Mike?" — a phrase that has never been heard in the
history of the Grade 6 program.

Our new cook, Rebbecka Allen took on the kitchen duties as if she has cooked
for 60 kids a day her whole life. She took hotdogs and chicken soup to a whole
new level. The standard camp menu continued to delight and impress the
sophisticated school children palates. The kids absolutely loved the spaghetti
and garlic bread. We even heard it was one student’s f rst time eating the dish
- further evidence that kids get to experience all kinds of new things at camp
and expand their horizons.



Feedback
Teachers' Comments:

“The modules were educational and fun.”

“The staff are helpful, friendly, and so good with all the kids. This is a
wonderful experience and bonding time for our classes.”

“The rice crispy squares that were not rice crispy squares were wonderful.”
“Already looking forward to our next trip here.”

“Thank you for a great learning experience.”

“All the leaders were friendly and encouraging to the students.”

“The kids had so much fun! We will for sure be back next year. We loved the
variety of activities and it was so well run.”

2022 Annual School Program Costs

$23,950 — Cook and Instructor wages
$7,250 - Groceries
$6,500 - Bussing

The list of Grade 6 Forest Education program funders is attached. Other
infrastructure and operational funders are included as the school program
would not run so well without those maintenance and building donations.



Grandparent Camp 2023, Gavin Lake, BC

The funds received last year were used to subsidize rates for Grandparents and their Grandchildren at
our 2" Annual Grandparent Camp at Gavin Lake in July 2023. In only our 2" year, we were fully booked
and we already have over 40 people expressing interest to attend in 2024.

A breakdown of how we were able to fund the camp and keep rates low is provided below. It is integral
to the success of our program to receive these grants from the CRD & the City of Williams Lake to
reduce the financial barrier and ensure camp is as inclusive as possible and we are so grateful to have
received them in 2023.

Grandparent Camp July 11-13, 2023, Gavin Lake, BC
EXPENSES
Camp Rental Fee $1,700.00
Camp Cleaning Fee $240.00
Catering (includes feeding staff) $3,112.30
Misc. Supplies (Arts & Crafts) $400.44
Additional Instructors (2 x 3 days) $1,500.00
Program Administrator / Instructor $1,150.00
$8,102.74
REVENUE
CRD Grant Received $1,545.00
City of Williams Lake Grant Received $1,545.00
Grandparents ($175) x 15ppl $2,625.00
Grandchildren ($125) x 19ppl $2,375.00
$8,090.00

The CRD and the City of Williams Lake were publicly recognized in the following ways both before and
after camp:

- acknowledged in social media posts (example below)

- logos included in our registration package

- acknowledged in the Williams Lake Tribune article that was published after camp
(https://www.wltribune.com/community/grandparent-camp-a-multi-generational-getaway-on-
a-cariboo-lake/)

- acknowledged in a video produced by Sam Tudor
(https://www.facebook.com/GavinLakeCamp/videos/180837744827271).

Thank you for your support!
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EXPENSES

Camp Rental Fee

Camp Cleaning Fee

Catering (includes feeding staff)
Misc. Supplies (Arts & Crafts)
Additional Instructors (2 x 3 days)

Program Administrator / Instructor

REVENUE

CRD Grant Received

City of Williams Lake Grant Received
Grandparents ($185)

Grandchildren ($135)

2024 Budget
$1,800.00
$240.00
$3,350.00
$450.00
$1,500.00

$1,150.00

$8,490.00

$1,642.50
$1,642.50
$2,775.00

$2,430.00

$8,490.00

PROFIT/(LOSS)

per session

goal is to do 2 sessions in 2024

x 2 for 2 sessions
x 2 for 2 sessions
estimate 15 per session

18 per session max



$3,285.00
$3,285.00
*increased fees by $10/person
*increased fees by $10/person
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Please attach minutes, list of Directors, and Financial Statements * 9

File Name

GLFES_AGM_Report_2022.pdf
173.1 KB

A final report for your last grant received MUST be included with this submission, if not
previously submitted.

File Name

GrantinAid_FinalReport2023.pdf
649.7 KB

If your organization charges user fees/memberships/admission, attach your current fee
structure.

File Name

GLFES_BCSocieties.pdf

122.0 KB

Please provide a detailed financial budget for the project. *

File Name

GrampsCamp_Budget 2024.pdf
37.0 KB





