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Emergency Operation Centre Activities 2023,

October to December

Wildfire Response 2023 (Task # 23-2482)

e Conducting After-Action Review Series to Capture Lessons Learned
o Emergency Program Services staff are hosting a series of after-action reviews to capture lessons
learned for improving future EOC response, procedures and coordination with external partners,
neighboring jurisdictions, internal staff, contractors and the First Nation communities/Indigenous
Governing Bodies with whom the CRD EOC consulted and coordinated during the 2023 wildfire
response.

Long-term incidents
Incident Monitoring (DGIR 220747 _No task #), Fuel Spill, EA A, March 2023, Monitoring Ongoing

e CRD EOC is monitoring a reported fuel spill in Electoral Area A, with updates from the responsible party
and assisting agencies. Ongoing

Spring Flood 2020 (Task # 210182), Landslide SOLE Maintenance, EA A, Monitoring Ongoing
e SOLE remains in place for Electoral Area A and requires weekly renewals.
e Evacuation Orders due to landslide for properties in Electoral Area A remain in effect.



