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Short Summary:
Emergency Program Key Findings Report Prioritization and Workplan Update

Voting:

Memorandum:
The following Emergency Program 2023 workplan priority action topics are being brought
forward for updates:

e EOC Staffing/ Resourcing and Health and Wellness
e 24 Hour Duty Officer Concept

e Training and Exercise

e Emergency Operations

e Emergency Planning

e Governance

2024 priority actions are also being brought forward.

Attachments:
Emergency Program Key Findings Report — Year End Priority Actions Update 2023

Financial Implications:
Click here to enter text.

Policy Implications:
N/A

Alignment with Strategic Plan:
O Infrastructure and Asset Management: To establish a systematic, predictable approach to
managing the regional district's assets and infrastructure that builds on current asset
management data and condition assessments.
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O Enhanced Communications and Engagement: To build trust and credibility of the regional
district by enhancing our communications and engagement with citizens, stakeholders, and
volunteers.

O Effective and Responsive Land Use Planning and Development: To ensure our land use planning
and development is responsive to future growth and housing needs, anticipates risks and hazards
associated with climate change and provides efficient and consistent processes for landowners
and developers.

O Relationships with First Nations: To foster a healthy and inclusive region by building and
strengthening our relationships with First Nations and embracing the principles of reconciliation.

Click here to enter text.

CAO Comments:
Click here to enter text.

Options:
1. Receipt.

Recommendation:

That the agenda item summary from Stephanie Masun, Manager of Emergency Program
Services, dated November 21, 2023, regarding the Emergency Program Key Findings Report
Prioritization and Workplan Update be received.
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