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Organization Information

f T S
Name of Organization M///(J/’)’)S L()k& 6/1/16 /"/7/’)5

Mailing Address (office): _ ) V26 -
525 Broctor St Williams LakeB.c T2
Phone # (office): E-Mail (office): = :
[-250-267-4873 Occounts@dwlbluefins. ca

Purpose of Organization:

%u th Sport and Development -

BC Society or Charitable Registration Number (required for requests overr$500):

_ S50028187
Prlm‘aArv Contact.\j/enm,fer. F}gm(,/\ < D/‘fe,ofor) ”
Phone #: E-Mail: . ) '
L ennifer Aronchpsd27. be. co

Secondary

Who does your organization serve? (i.e. residents from City, CRD, province)

’R&Sr'a/@i’w,e From +he 5/7 and CED.

Does your organization receive any other supports from the City or CRD? (i.e. Fee for Service or
other financial support, rental subsidies, contribution agreements, tax exemptions, use of
government-owned facilities, property leases). If yes, what supports and amounts?

*N0O

How will you indicate that the City or CRD is contributing to your organization?
; H&/ﬁ/fj%ﬂ" in our home meet program
o ﬁa/l/erft'Se on ﬁ’)@ /ch Screen f.n "/'/)g 00/
e Williams Lake Blye fins Website) Face éw/é/f” ﬂ‘Oj ram
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Current Year Grant Request

06
Current Grant Request: S 5000

Previous Year Grant from City (if applicable): S_/

Previous Year Grant Project Description (if applicable):
Previous Year Grant from CRD (if applicable): S/
Previous Year Grant Project Description (if appli€able):

*NOTE: A final report for your last grant MUST be included with this submission.

Current Year Grant Project / Event / Expenditure Summary

Please answer the following questions, using additional paper if necessary.

Applications must fall within one of the following funding categories (select one):
O Capital Expenditure — equipment purchase, construction, repair or upgrade of facilities; or
[ Special Event — seed funding for new events or funding of an ongoing event; or
O Special Project — funding for a special project, program or activity; or
Event / Tournament / Conference Hosting — hosting an event, tournament or conference that will
have economic benefits for the community.

Brief description of proposed use of grant being applied for: HosTIVN & AN EVE*‘VTI"SWIU MEET
e Williams Lake Blue Fns hosts annual “Frost Fest” Swim meet
This meet brings in Swimmers from :*fm'y]’cn;;/)_;:f Prince G}ear‘jc‘, @ue&nc/) Vernen,
and Kg!muna,_l—; will have an economic benefit for the CGmmanf‘ﬂ/'
Thie home meet showcases our facility, beautifu( williams La /ﬁa) the
swim clab and 4 (s a meet To recognize swimmers that can
advance o Provincials and far Weﬁfms/De’w'sfgmals.

Startdate:  Janua {},} 3}5‘}/2023_

End date: F:gbrqasfi//} Znel /209-5'
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How does this projects, activity or event strengthen and enhance the well-being of the
community, promote volunteerism and support the goals and strategic priorities of the City of

M?Tk*.ﬁ home meet hot only highlights the talent of owr swim -

club, it provdes economic benefrts 1o the “community. We draw pectators,
families and swimmers fravw +he outside avea. which helps Suppert oca |
bus/msse-.ﬁ hﬁg}))re}rau}’aﬂ"fs and retail stores. Voluntee rs plaj a crucial Volc_

in the events succesS.
Describe the key activities and timelines to complete the project/event. g

The Hey“qaﬁ'v{#"es aod timelines [nyolve ’coo}»d,'m,-hrﬂj :
Véluﬂfevvj; training refs and officials and ehsuring dp -1o
date and well “maintained equipment= is running smosthly.

How will you determine if the project/event was successful?
A Swim meet 15 successtul when the eiwpmam-f' s “P'"fo - date  and
Warﬁ’v'/y and we have eﬂa@h dediceded  volunteers. This Zmrnf' ensures
P*’dpef’ —h'n,-,,'nj @Sf@fﬂb)’fd?"b@ blocks and 9'#’)2)’ esential jé‘dk I+ hcff:us
off-set the f)ool rental cost for families

Is your agency is applying for funds from other levels of government, or other sources, for this
project / event / expenditure? If yes, list sources and amounts.

NO.

Would you still be able to complete the project if you do not receive the other funds applied
for? yes) we will still host the anpual  swim Mmeet bm‘) s ﬁra:1+
will help offset some of dhe costs associated with +he e et Tt

Makes i+ move adcesSible for all families, mjare/ less of financia |
situation,

Describe the impact of this application being denied or approval of an amount less than

requested. Will you be able to complete the project/event if you do not receive the funding

requested? William s Lake Blucfins can ke a si'ﬁn_;.ﬁ-‘(aﬂ.f C,osfj The
deamn building,Ahe skills and acce ss to hfgh-@aah'fy coaching are invaluable

This arant /’)g//ﬂf alleviate some of the financial burdasn i’haf/fﬂ'fy +hese
oﬂ')am’uné#a«.ﬁ move accessiple to every  Siimmer -
Provide a draft budget for the project (to be submitted with completed application).
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THE INFORMATION INCLUDED IN THIS APPLICATION IS TRUE AND CORRECT TO THE BEST OF MY
KNOWLEDGE.

ok

Authérized Representative

Privacy Acknowledgement:

The collection of personal information is authorized under section 26(c) of the Freedom of Information and
Protection of Privacy Act (FOIPPA).

This information will only be used for the purpose of the Community Grants Program and may be included on a
public Council Meeting agenda. Questions about the collection of this information can be directed to: Corporate
Officer, 450 Mart Street, BC, V2G 1N3, 250-392-2311, corporateservices@williamslake.ca.




WILLIAMS LAKE BLUE FINS

AGM Agenda, June 26, 2024

Gibraltar Room, Cariboo Memorial Complex

5:30 pm

Call to order at: 5:47 p.m.

Attendance: (Appendix E)

1. Additions/acceptance of AGM agenda: Marnie, Jodi
2. Review and acceptance of June minutes: Jenn R., Naomi

3. Swim fees

a. There will be anincrease in swim fees for the upcoming season across all swim groups.
These increases are to accommodate an increase in basic operating costs.

b. Our new Head Coach may have changes to the swim rosters and practice schedule,
therefore the fee outline may look different than at present.

c. Chart of proposed swim and dryland fees for the 2024-2025 season (Appendix C and D)

a. Total revenue anticipated (Appendix A)

b. Total expenses predicted (Appendix B)

c. Shortfall of

d. Have asked for $25,000 from the BC Gaming Grant application, however, last year we
only received $16,500

e. Fundraising Events

i. Christmas Tree Sales — this is an entire club endeavour; organized by Board
members

ii. Raffles —organized by the Board; all swimmers must participate

iii. Swim-A-Thon - all swimmers registered in session 2 or 3 are expected to
participate

iv. Stampede clean up - this is an entire club endeavour; all swim families are
needed for success

v. Competitive Team — mandatory fundraising activities for all competitive
team swimmers to help subsidize travel costs

Motion to approve the budget: Tasha Neufeld, Amanda Langford

**¥passed
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5. Evaluations

a.

Swimmer evaluation of coaches — results presented by Kristi Hamar

b. Parent evaluation of coaching staff and WLBF Board — there were so few responses that

presenting any results were not statistically significant

6. Board Elections

d.

In order to operate the Board needs a minimum of 5 directors, as well as a President
and Secretary.
The numerous portfolios carried by the Board would be more manageable with up to 10
members.
Regular attendance at monthly meetings, handling a portfolio, and participating in all
fundraisers is expected.
All members of the executive must attend 80% of all regularly scheduled meetings.
Nominations made prior to the AGM
i. Past President- Naomi Smith
ii. President —no nominations prior to the AGM, nor from the floor; position
remains vacant for the moment
iii. Secretary — position filled
iv. Directors — Taryn Aumond/Jenn Reedman/Jen French/JoAnn Plourde/Andrea
Stalker/Jodi Stokes/Nicole Ulrich/Mokki Pare/- all nominations prior to the AGM
were accepted into Director positions by the membership in attendance; Jenn
Reedman moved into the Secretary position
v. Nominations from the floor:

First call for nominations -

e Secretary: Jenn Reedman

e President: none

e Directors: Hayley Engel
Second call for nominations —

e Secretary: none

e President: none

e Directors: Kyla Matthews
Third call for nominations -

e Secretary: none

e President: none

e Directors: none

*Voting by membership in attendance*
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e Jenn Reedman accepted for Secretary
e Hayley Engel and Kyla Matthews accepted for Directors

7. Office Manager and Bookkeeper
a. Kristi Hamar will continue working in the office for the 2024-2025 season.
b. The club will be looking for a new individual to take on this job next year. The Board will
post information regarding this change when appropriate.
c. The Club continues to utilize the bookkeeping/accounting services of Katrina Pellegrino,
located in Victoria, BC.

8. Volunteer opportunities within the WLBF Club
a. Many individuals are needed to run all the fundraising and social events the Club holds
during the year. Please reach out to the Office Manager or any Board member should
you wish to volunteer your time.

9. Adjournment: 6:42 pm



WILLIAMS LAKE BLUE FINS

Appendix A — Revenue

all

2023/2024 2024/2025
Actuals Budget

SW'W Fee_s 100,208.50 123,000.00
Registration & Insurance 11,735.00 12,000.00
Swim Meet Fees 36,397.00 40,000.00
Home 8,950.00 10,000.00
Away Meets/Training Camps 27,447.00 30,000.00
Swimming Supplies 7,114.00 10,000.00
Suits, Goggles, Caps, T-Shirts, Team Gear
Uncategorized Income 1.000.00 1,000.00
Complex Advertising Revenue, miscellaneous fees
Gaming Grant 16,500.00

TOTAL: 172,954.50 186,000.00

Christmas Trees 11,675.00 7,500.00
Raffles (tickets, 50/50 draw) 24,082.25 15,000.00
Swimathon 12,354.12 12,000.00
Bottle Drive 3,000.00 4,000.00
Stampede Clean Up 5,000.00 8,500.00
Socials 2,973.00 3,500.00
Donation 7,100.00 5,000.00

TOTAL: 66,184.37 55,500.00
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Appendix B - Expenses

2023/2024 2024/2025

Actuals Budget
Pool Rental 36,532.30 44,000.00
Head Coach Wages 57,428.00 45,000.00
Assistant Head Coach Wages 29,005.00 20,000.00
Junior Coaches Wages 13,273.26 14,000.00
Bookkeeper 578.50 700.00
Office Administrator 8,088.08 8,500.00
Payroll Taxes/Expenses/QB Fees 19,285.99 15,000.00

Coaches’ Registration, Fees, Dues &

: 4,272.16 8,350.00
Professional Development
Swimmer Registration 7,196.00 7,400.00
Swim Meet Fees & Travel 35,023.09 42,000.00
Dryland Training ** 5,564.38 6,000.00
Office & Administrative Expenses 3,277.20 3,450.00
Swimming Supplies 10,885.60 12,000.00
Suits, caps, goggles, team gear
Pool Deck Equipment 3500.00
Fins, kick boards, pull buoys, lane ropes
Bank Fees 654.26 700.00
Misc. Expenses
Advertising, Utilities, Awards, Socials, Bursary, 24,708.09 24,100.00

Fundraising Expenses, Swim Meet Expenses

DEFICIT

$241,500.00 $254,700.00 ($13,200.00) $30,000.00
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Appendix C— Proposed Swim Fees 2024-2025

.2’?\:«"1 oo i J b m’ 3 -
Novice S50 $275
(1 swim/week)
Super Novice | S50 $500 $360 $395 $1305
(2 swims/week)
Junior 1 S50 $595 $400 S440 $1485
(2 swims/week) (15 weeks)

ETI

All competitive swimmers will pay the same fes,
regardless of age, as per Swimming Canada:

$185
Sw_imGrouh Dry!éndfwgek Session 1 Session2 | Session 3 Session 4 Year Total
(# of swims are | (space permitting) | (15 weeks) (10 weeks) | (13 weeks) (3 weeks) (fees,
per week) Sept.9-Dec.20 | Jan.6-Mar.14 | Mar31-June27 | July 2-25 registration
. (additional cost, : ; - and i’néurénce)
see dryland chart) Dryland starts *By coach *38-41 weeks
Sept. 3 invite only of s“'r'imming
Junior 2 N/A $620 $415 $535 $125 $1880
(3 swims)
Junior 3 1 dryland $650 $435 $565 $130 $1965
(4 swims)
Senior 1 2 dryland $685 $455 $595 $135 $2055
(5 swims)
Senior 2 2 dryland S715 S475 $620 $145 $2140
(6 swims)
Senior 3 3 dryland S750 $500 $650 $150 $2235
(7-8 swims)
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Appendix D — Proposed Dryland Fees 2024-2025

Dryand A - Pool Gym 12 days 9 days 11 days

Monday afternoon (51/2/3)

12 kids maximum §72 $54 $66 $192

Dryland B — Pool Gym 15 days 10 days 12 days

Thursday afternoon

(51/2/3/13) $90 $60 $72 $222

12 kids maximum

Dryland C — Essence Pilates | 12 days 8 days 10 days

Saturdays (S1/2/3)

16 kids maximum S60 $40 $50 $150
SESSION TOTAL FOR ALL 3 | $222 $154 $188 $564

DRYLAND CLASSES:

2023-2024 Swim Fees are subject to change due to pool
availability and changes to registration and insurance fees. Your
swim group shall be assigned by our coaching staff.

Appendix E — Attendance

Membership —



Naomi Smith

Kristi Hamar

Marnie Grant

Andrea /Ross Stalker
Allen / Jen. French
Jena Fraser

Kyla Mathews

Taryn/ Steve Aumond
Kyla Edwards

Mokki Pare

Shana Mason

Hailey/ Nigel Engel
Rebekah Smiley/ Jeff Robinson
Katie Judd

Phil Theriault

Ling Kwok

Surita/ ) Gaspar
JoeAnn Plourde
Victoria/ Evan Dean
Megan/ Erick Peterson
Ashley Blois

Katie Galliazzo
Kerstin/ Randy Love
Matt Pieti

Diane / Rob Grantham

WILLIAMS LAKE BLUE FINS






