)  MEMORANDUM

Date: 16/01/2025
To: Chair and Directors, Finance/Budget Committee
And To: Murray Daly, Chief Administrative Officer
From: Kevin Erickson, Chief Financial Officer
Date of Meeting: Finance-Budget Committee_Jan23_2025
File: 1855-05

Short Summary:
Review of the Cariboo Regional Districts Community Works Funds Policy

Background:

At the September 5%, 2024 Committee of the Whole Meeting the CRD’s Community Works
Fund Policy was brought forward as an item for discussion. At that time discussion was limited
and no action was taken regarding the changes contained in the 2024-2034 Community Works
Fund Program Guide.

Director Sjostrom has requested that the item be brought back to the January 23™
Finance/Budget Committee meeting for further review.

The September 5" memo and its attachments is attached here for the Committee’s
consideration.

Attachments:

September 5, 2024 COW MEMO — Review of the Cariboo Regional District’s Community Works
Fund Policy - 29-08-2024

Community Works Fund Prioritization Policy 2020-1B-29

2019 - 2024 Community Works Fund Program Guide

2024 - 2034 Community Works Fund Program Guide

CWF Program Allocations 2021 — 2024

CWF Program Allocations 2025 — 2034

Community Works Funds Historical Expense by Geographic Area



