CITY OF WILLIAMS LAKE

WILLIAMS

BRITISH COLUMBIA

D LAKE

July 18, 2025
File: 5040-02; 7500-25; 4900-01

Cariboo Regional District

Attention: Murray Daly, Chief Administrative Officer
Suite D, 180 North Third Avenue

Williams Lake, BC

V2G 2A4

Dear Murray:

RE:  Community Safety Task Force to Address Social Challenges

Council considered the above matter at its regular meeting held July 15, 2025. Quoted hereunder are
Resolutions No. 280/25 and 281/25 as passed at that meeting.

RES #280/25

“That the report of the Community Well-Being and Safety Plan Coordinator dated July 10, 2025 be received
for information, and pursuant to Committee of Whole Council Report #25-2025 and the report of the
Community Well-Being and Safety Plan Coordinator dated July 3, 2025, Council direct staff to immediately
implement a Community Safety Task Force; and further, that Council approve the proposed start-up
budget of up to 518,000 to be allocated from reserves or current year surplus.”

RES #281/25
“That information on the established taskforce be sent to the Cariboo Regional District (with focus on areas
D, E and F) for information and potential cost-sharing.”

Enclosed for your information are the reports of the Community Well-Being and Safety Plan Coordinator :
as referenced above.

City staff will be reaching out to you in this regard. Should you have any questions in this regard in the
meantime, please do not hesitate to contact Evan Dean, Director of Protective Services at 250-392-1794
or edean@williamslake.ca.

Yours truly,

Ross Coupé
Corporate Officer

cc Gary Muraca, Chief Administrative Officer

Evan Dean, Director of Protective Services
Silvia Dubray, Community Well-Being and Safety Plan Coordinator
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The Committee of Whole Council met on July 8, 2025 to consider the above matter and makes the
following recommendation to Council:

RECOMMENDATION:

“That pursuant to the report of the Community Well-Being and Safety Plan Coordinator dated July 3,
2025, Council direct staff to immediately implement a Community Safety Task Force; and further, that
Council approve the proposed start-up budget of up to $18,000 to be allocated from reserves or
current year surplus.”

Respectfully submitted,



w{LLiAMSI CITY OF WILLIAMS LAKE

BRITISH COLUMBIA COUNCIL REPORT
LAKE
DATE OF REPORT: July 3, 2025
DATE& TYPE OF MEETING: July 8, 2025 Committee of Whole Council Meeting
AUTHOR: Silvia Dubray, Community Well-Being & Safety Plan Coordinator
SUBIJECT: COMMUNITY SAFETY TASK FORCE TO ADDRESS SOCIAL
CHALLENGES
FILE: 5040-02; 7500-25; 4900-01

Recommendation

That Council direct staff to immediately implement a Community Safety Task Force; and further, that
Council approve the proposed start-up budget of up to $18,000 to be allocated from reserves or current
year surplus.

Purpose

For consideration of the proposed Community Safety Task Force.

Discussion









lask Force.
¢ Additional in-kind contributions and external grant funding will be pursued to support

sustainability beyond the initial four months.

Conclusion
Establishing a Community Safety Task Force is a critical and timely step in addressing the pressing social

and safety concerns facing our city. By bringing together diverse voices and aligning efforts across
sectors, the CSTF will strengthen the collective capacity to foster a safer, more inclusive, and resilient

community for all.

Financial Considerations (Cost and Resource Allocation)

Yes — See Budget Overview table in Analysis section above — staff are estimating an initial
commitment by the City of up to $18,000 for the first four months of start-up stage for the CSTF;
staff will pursue in-kind contributions and external grant funding to support sustainability beyond
the initial four months.

L n/A
Legislative Considerations (Applicable Policies and/or Bylaws)

[ Yes
X n/A

This project aligns with the following Focus Areas of Council’s Strategic Plan:

Collaboration and Partnerships
X Indigenous Relations
X1 Livabilitv / Positive Atmosphere
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This report has been prepared in consultation with:

e Director of Protective Services

Approved for Agenda by:

Chief Administrative Officer



w{LLiAMSI CITY OF WILLIAMS LAKE

BRITISH COLUMBIA COUNCIL REPORT
LAKE
DATE OF REPORT: July 10, 2025
DATE& TYPE OF MEETING: July 15, 2025 Regular Council Meeting
AUTHOR: Silvia Dubray, Community Well-Being & Safety Plan Coordinator
SUBIJECT: COMMUNITY SAFETY TASK FORCE TO ADDRESS SOCIAL
CHALLENGES — ADDITIONAL INFORMATION REQUESTED
FILE: 5040-02; 7500-25; 4900-01

Recommendation

That Council receive this report as supplementary information to the report presented to the July 8,
2025 Committee of Whole Council.

Purpose

Additional information, as requested by Committee of Whole Council on July 8.

Discussion






|| 1otal ” Fast-trackea startup aelnvery “ L I,DDU”

Funding from reserves/surplus with immediate pursuit of external grants to support long-term
expansion and sustainability.

End Goal
Deliver rapid, visible improvements to community safety by mobilizing all key sectors under one
actionable plan—with equity, urgency, and accountability front and center.

Financial Considerations (Cost and Resource Allocation)

Yes — See Budget Overview table in Analysis section above — staff are estimating an initial

commitment by the City of up to $18,000 for the first four months of start-up stage for the CSTF;
staff will pursue in-kind contributions and external grant funding to support sustainability beyond
the initial four months.

L] N/A

Legislative Considerations (Applicable Policies and/or Bylaws)

] ves
N/A

This project aligns with the following Focus Areas of Council’s Strategic Plan:

Collaboration and Partnerships
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This report has been prepared in consultation with:

e Director of Protective Services

Approved for Agenda by:

Chief Administrative Officer





